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Look How Far You’ve Come 

►  Fall 2017:             Began conversation cafes 

►  Winter 2017-18:   Reported findings to congregation 

►  Spring/Fall 2018: Began parish focus groups, vestry  

                                  conversations with ministry stakeholders,  

                                  current tenants, neighborhood organizations 

►  Spring 2019:        Engaged ECF with diocesan support 

Discernment: 

Who is God  

 calling us to be 

and what does 

that look like? 

 

Manifestation  

of mission in 

 ministry 
►  Summer 2019:     Began working with design/build firms 

                                  on project details, drawings and estimates 



Look How Far You’ve Come 

►  October 2019:       Began feasibility study phase 

►  November 2019:   Developed “tentative” case statement and 

                                   the feasibility study survey  

►  January  2020:      Assembled the report 

►  Today:                   Reporting the findings   

►  December 2019:   Conducted personal interviews and 

                                   distributed direct mail & email surveys 

Feasibility: 

Will you support 

what we have 

discerned? 

 

Refining 

discernment 

process,  

Feedback on 

projects and 

priorities  



Feasibility Study Survey 

►  Survey Implementation  

      ►  Distributed a total of surveys to 108 households 

            ►  8 Personal Interviews by your ECF consultant 

            ►  15 Direct Mail surveys 

            ►  85 Email surveys 

                                            

Note: Not all respondents answered all questions. 



Feasibility Study Survey 

►  Survey Implementation  

      ►  Distributed a total of surveys to 108 households 

            ►  8 Personal Interviews by your ECF consultant 

            ►  15 Direct Mail surveys 

            ►  85 Email surveys 

►  Received 56 responses (52% response rate) 

                                            (ASA 74, 80 Giving Units) 

Note: Not all respondents answered all questions. 



Proposed Campaign Support 

►  Positive Signs 

      ►  94% were aware the church was considering a campaign 

      ►  82% were aware of some or all of the proposed projects 

      ►  98% are in favor of conducting a campaign as outlined in the    

            tentative case statement, including some with reservations 

Note: Not all respondents answered all questions. 



Proposed Campaign Support 

►  Positive Signs 

      ►  91% feel moving forward in 2020 with a solicitation period is  

            appropriate, including those with no strong feeling. 

Note: Not all respondents answered all questions. 



Proposed Campaign Support 

►  Positive Signs 

      ►  85% would be willing to contribute to the proposed campaign 

Note: Not all respondents answered all questions. 



Proposed Project Support 

#           Project High Med Low Opp. Lack info 

          

a. Hospitality Center for the Homeless  30 12 3 0 1 

            

b. Cunningham Hall & Kitchen  24 15 5 0 1 

            

c. Cunningham Hall Air Conditioning 6 23 13 0 3 

            

d. Elevator & Accessibility Improvements  27 14 2 0 3 

e. Piano 3 16 18 4 3 

f. Painting & Refurbishment of Our Space 22 11 11 0 1 



Campaign Gift Potential 

Total Campaign 

Project List 

Average Gift  

Identified from Survey 
Recommended 

Campaign Amount 

Respondents projected donations ranging from a low of approximately $253,000 to a high of $454,000. 

The recommended campaign amount is made factoring in the reality that additional gifts, not yet identified, will be forthcoming.  



Projected Large Gifts 

Projected gifts of $10,000 or above are considered large gifts.  

The total number of large gifts is 16, from a total number of 39 projected gifts in response to the question. 



Next Steps for St. Mark’s 

►  Your vestry and campaign committee will … 

      ►  Meet to discuss the survey results 

      ►  Make informed decisions about campaign priorities and funding 

      ►  Come to a decision on moving forward with the next phase 

            of the campaign (Ask/Solicitation) 



Planned Giving 

A few people requested planned giving information, and 

five indicated the church was already in their estate plans.  

 

This is encouraging and suggests that such future gifts 

could be used to help build an endowment, especially 

since St. Mark’s has no indebtedness to retire. 



“Fundraising is, first and foremost, a form of ministry. It is a way of announcing our 

vision and inviting other people into our mission. Vision and mission are so central to 

the life of God’s people that without vision we perish and without mission we lose our 

way. . . . Fundraising is proclaiming what we believe in such a way that we offer other 

people an opportunity to participate with us in our vision and mission. Fundraising is. . . 

declaring, ‘We have a vision that is amazing and exciting. We are inviting you to invest 

yourself through the resources that God has given you – your energy, your prayers, 

and your money – in this work to which God has called us.” 

Henri Nouwen 

A Spirituality of Fund-Raising 

Final Thought 



Thanks  

be to God ! 


