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Overview 

This interactive and information-filled two-day conference will start with a high-level view of IT 
governance and how to create a risk-based assurance effort in a high-velocity environment.  We 
will follow this up with a deeper understanding of the overall threat landscape and the latest 
thinking in cybersecurity, privacy and digital trust followed by practical tips on how to leverage 
ISACA and NIST frameworks and publications to complete your GRC efforts.   

Objectives 

• Understand what it means to be digital in a high velocity environment and recognize the 
benefits of these technologies and strategies.   

• Recognize the emerging risks and how to properly balance enterprise performance and 
conformance when providing assurance and audit in cybersecurity, privacy and digital 
trust. 

• Learn about the latest industry frameworks and guidance on providing risk-based 
auditing and assurance in a technically advancing enterprise.     

Agenda 

7:30 – 8:00 am Sign-in & Breakfast 7:30 – 8:00 am Sign-in & Breakfast 

Day One (Mark Thomas) Day Two (Greg Witte) 

Risk based assurance in a high velocity 
environment  

Using NIST guidance to create a holistic view of 
risk, cybersecurity, and privacy 

8:00 am START 

1. Transforming Environments 

2. Governance of Enterprise Information 
and Technology (GEIT) 

9:30 BREAK (15 minutes) 

3. Fast and Slow IT 

4. Waterfall, Agile and DevOps 

12:00 Noon - LUNCH 

5. GRC Frameworks – COBIT Spotlight 

6. Focus on Risk 

2:30 BREAK (15 minutes) 

7. Risk Based Assurance 

8. Top Tips and Closing 

4:00 – 4:30 WRAP UP 

8:00 am START 

1. System-level risk management based on 
enterprise governance and risk direction 

2. Adapting to Today’s threat environment 

9:30 BREAK (15 minutes) 

3. Mapping and Measuring Activities for 
cybersecurity, privacy and digital trust 

12:00 Noon - LUNCH 

4. Frameworks, standards and bodies of 
knowledge 

2:30 BREAK (15 minutes) 

5. NIST Frameworks for Improving and 
Communicating Activities 
(including an update about NIST 
Cybersecurity Framework version 2.0) 

6. Top Tips and Closing 

4:00 – 4:30 WRAP UP 
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Mark’s Bio 

Mark is an internationally known Governance, Risk and Compliance expert specializing in 
information assurance, IT strategy and service management.   With over 28 years of 
professional experience Mark has a wide array of industry experience including government, 
health care, finance and banking, manufacturing, and technology services.  He has held roles 
spanning from CIO to IT consulting and is considered a thought leader in frameworks such as 
COBIT, NIST, ITIL and multiple ISO standards.   Mark routinely speaks at US and international 
conferences and earned the ISACA John Kuyers award twice for Best Speaker/Conference 
contributor.  Mark also holds the CGEIT, CRISC and CDPSE certifications.   

Greg’s Bio 

Greg is an author, instructor, and speaker who supports federal and commercial clients, 
primarily as a contractor for the NIST IT Laboratory, through several leading organizations. In 30 
years supporting the information security community, he has helped to build and improve 
some of the most widely used enterprise frameworks including NIST’s NIST Cybersecurity, 
Privacy, and Workforce frameworks; ISACA's COBIT and Digital Trust models; and the Baldrige 
Cybersecurity Excellence builder. Drawing on that expertise, he helps organizations to better 
integrate cybersecurity risk considerations into enterprise governance and risk management 
activities. Greg is a CISM and also holds CISSP and ISSEP certifications. 


