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St. Paul’s Evangelical Lutheran Church
Pittsford, New York

MISSION STATEMENT
St. Paul’s is a welcoming Christian family.
We are created by God,
saved by Jesus Christ,
God’s Son, and
inspired by the Holy Spirit.
Through joyous worship and
Mission Commitment,
St. Paul’s furthers the word of
God’s Saving Grace.
We are inspired by the word of Matthew 25,
Verse 40: “Truly, I tell you, just as you did
it to the least of these who are members
of my family, you did it to me.”
Minutes of the Annual Congregational Meeting
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St. Paul’s Lutheran Church
Pittsford, New York
Sunday, January 26, 2020


The meeting was called to order at 11:23am with 48 members present, well over the 25 members
required for a quorum



Pastor Johanna Rehbaum gave an opening prayer



Jamie Foster, Council President, reviewed Robert’s Rules of Order and the cheat sheet to the rules
distributed beforehand



Attention was directed to the minutes of the Jan 2019 meeting in the packets distributed prior to
the meeting and 1 minute was taken for their silent review by members of the congregation
o



President’s Report – Jamie Foster
o



Jamie reviewed important initiative by the Council this year


Council retreat



Small group meetings, in which 70 members participated



The sound system was improved



Our prayer ministry resumed



Council organized a Stewardship campaign, following which 30 household increased
their pledged giving and 17 households pledged for the first time

o

Jamie encouraged us all to review the committee reports to see all the great things
happening here and exhorted each of us to participate in our committees

o

Jamie recognized the important contributions of each member of the St. Paul’s staff

o

Jamie reported that he has agreed to serve as Council President for a second here

Nominations for Synod Assembly representatives (Vote) – All
o



A motion was made and seconded to accept the minutes as presented and

Devon Rosenbauer and Marcia Sheldon were nominated, seconded, and unanimously
elected to be St. Paul’s representatives to the Synod Assembly

Nominations for new 2019 Church Council members (Vote) – All
o

Ann Olivia Cincotta’s 1-year youth term has ended. She was nominated and seconded to
serve on Council.

o

Mike Serve was nominated and seconded to continue to serve on Council as Treasurer as an
official member of Council going forwards.

o

Patty Kane and Sue Wyatt were nominated and seconded for Council.

o

All 4 candidates for unanimously elected to Council, which increases the number of Council
members to 11. (Council is supposed to have 10-18 members.)
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2019 Summary of Financial Results – Mark Mette, Financial Secretary
o

Mark recognized Trish Blake-Jones’ work as secretary to put together the 2019 budget.

o

Income was $3000 below the $250,000 budgeted. Expenses were $264,000, $7,000 less
than budgeted, so the deficit was $17,000, $4,000 less than expected. Income and expenses
came in largely as expected over the course of the year.

2020 Budget Vote – Mark Mette, Financial Secretary
o

Pledges in 2019 were $138,000. Income is extrapolated based on the pledges.

o

Following our stewardship campaign, pledged giving for 2020 is $247,000.

o

Capital appeal pledge summary


Pledges were $49,000 and donations were $52,000 in 2019.



A balance of $180,000 remains on the mortgage with no balloon payments.


In response to Carol Hammer’s question, Mike Patchen clarified that the
Mary Magdalene mortgage is a 15 or 20 year mortgage. Harry Fitzsimmons
clarified that the intent of the members of Trinity was that funds they
brought and payments on the mortgage were intended to be given for
benevolence.



The capital appeal reserve fund still has $84,000 in it. Other funds could be tapped
if contributions for the mortgage dropped too low.



We anticipate paying off the mortgage in August of 2021.

o

Account balances were reviewed, showing them to have $10,000 less than the $405,000
than we started 2019 with.

o

Budgeted spending for 2020 is $300,000

o

Major changes in expenses include:


Increase in benevolence to the Synod for 2020, presented by Jeff Haynes, member
of Finance Committee: Traditionally St Paul’s has given 10-12% of its income to
benevolence; recently our giving has been considerably lower (~5% in 2019). This
year’s budget calls to increase that to 8.3%. Jeff reviewed the valuable purposes to
which our Synod benevolence goes.



Increased support for Christian education, presented by Devon Rosenbauer and
Pastor Rehbaum:
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We will be holding a monthly family education on Sunday evenings. John
Heiman asked where the children are during service on Sunday mornings.
Pastor Johanna stated that we hope to update the bags our children use to
be entertained during service to include items that might help them to
engage more with the service, such as a stuffed animal that they might take
through the service and an electric candle they might light when candles are
lit during service. John asked what our teens will do during service. Devon
clarified we hope our teens can attend service but noted that few of our
teens have been attending Sunday school, in part because sports, driver’s

education, and weekend jobs often occur on Sunday morning but do not
occur on Sunday evenings

o

o
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We will recognize faith milestones such as baptism, confirmation, leaving
for college, marriage, etc.

Music and Worship, presented by Caroline Robinson, Minister of Music and Holley
Haynes, Chair of the Worship and Music Committee


Holley noted that the rescheduling of youth education to Sunday evening has
freed our Sunday school teachers to participate in making music with us during
service.



Caroline recognized Holley’s steadfast leadership, preparedness, and ideageneration and acknowledged the participation of many members of the music
and worship committee. Caroline noted that our choir has grown from 3 to 13
members. She thanked Theo Haynes for her service as music librarian.



Caroline noted that instrument maintenance has been folded into the
operations budget. She discussed that the new budget adds a fourth choral
scholar so that their energy and talent can anchor the choir so that our
volunteer members don’t feel the pressure that our music will have holes in it if
they can’t attend every practice and service. The amount budgeted for the
fourth choral scholar is slightly less than the annual cost as they wouldn’t start
until around Lent.



Holley discussed the new benevolence fund to pay $30 per week for 2 high
school Juniors with music training at SotA or other Rochester schools to join our
practices and services. The student would also become eligible for a scholarship
in support of pursuing musical training after high school.



Harry Fitzsimmons commented that he appreciates Caroline Robinson’s role in
bringing music at St. Paul’s to a higher level.

A motion and second was made to approve the budget.


Jen Canning asked if there’s a pooled fund across all the Pittsford congregations
to ensure that a bad actor might shop a need to each congregation in Pittsford
and collect more money than they actually needed to meet that need. Mike
Mette and Pastor Rehbaum stated that they are not aware of any such fund
currently in use but Pastor Rehbaum will look into it.



Elizabeth Conderman asked for a list of the dedicated accounts. Michelle will
provide one.



Mark Pulli asked what our advertising budget goes to. Pastor answered that it
pays for an advertisement in the Brighton-Pittsford Post and to promote our
Facebook posts. Mark noted that many churches do advertise the time and
location of their services. Harry Fitzsimmons asked whether we maintain a
website for recruiting. Mark Mette reported that we do maintain a website for
internet presence. Mike Patchen noted that new congregation members he’s
interviewed stated that they came either because of friends in the congregation
or an internet search. Elizabeth Conderman suggested we might start an

Instagram account. Carol Hammer clarified that the church secretary’s salary is
increasing substantially because she has taken on the book-keeping duties.
o


Social Ministry Action Committee – Jen Canning
o



Jamie is recruiting for members for an ad hoc committee to integrate the ELCA’s newest
recommendations into our constitution. Our constitution was last updated 6 years ago.
Laurie Zucha has already stepped up to offer her experience from the last update. Jamie
anticipates about 5 meetings over the course of a number of months, culminating in a
presentation of the new constitution to the congregation. Liz Conderman and Mike Patchen
have been on past Constitution committees.

Narrative Budget – Pastor Rehbaum
o



Jen is looking for new members for the committee. She wants us to deepen our
relationships with the local agencies we support with donations of cash and goods to
promote social justice by taking more action. She proposed delivering the letters we sign for
the Children’s Agenda to Albany in person. She also proposed sharing a meal with those in
need that we support with our donations.

Constitution Committee – Jamie Foster
o



The budget was passed unanimously.

Pastor explained that a narrative budget would tell the story of the ways that we spent our
money in the past and plan to spend it in future. The narrative would acknowledge the
impact of our spending choices in fulfilling our mission. It might recognize the amount of the
money spent that goes for pastoral visits to the hospitalized, the amount that goes for our
worship, and so forth. The narrative budget would be crafted over the course of
approximately 3 meetings. Jen Canning has already expressed interest.

Maintenance budget
o

Mara Berndt noted that the budget line for maintenance is $3,000 for repairs and
maintenance. She notes that among other things, the LYO room has a leak and the
Sanctuary needs floor repairs. Mark Mette and Mike Patchen agreed that needed repairs
should be made and noted that dedicated funds could be tapped to pay for repairs. Jamie
Foster suggested that we make a list of maintenance and repairs that we should consider
paying for.



Robin Hoagland asked about Sunday morning volunteer positions. She notes that many positions are
not covered online by Sunday morning. Holley Haynes noted that we transitioned Sunday morning
volunteering to Sign-Up Genius online this summer. She reports that the Worship and Music
Committee is monitoring what’s working; she notes that our youth are not making use of Sign-Up
Genius. Recent trainings for Acolytes were not well attended. Elizabeth Conderman suggested that
perhaps a blast email to the youth would work better. Holley pointed out that the youth are
frequently not in charge of their own schedule.



A motion was made, seconded, and approved unanimously to approve Council’s actions for 2019.



A slideshow of events during 2019 was viewed.
Humbly submitted by Jeff Haynes, Council Secretary 2019-2020
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Pastor’s Report
The fruit of the Spirit is love, joy, peace, patience, kindness, goodness, faithfulness, gentleness,
and self-control. (Galatians 5:22-23)
Grace to you and peace from the One who is, who was, and who is to come.
I recently came across a sheet of paper in Michelle’s
office with the heading, “Dreams and Plans for 2020.” I
laughed out loud when I saw it. I had printed it for a staff
meeting back in December of 2019, so we could plan out
the year. Such big plans we had! What I failed to include
was, “God looks over plans, laughs, and offers different
idea.” My carefully laid plans for our second year of
ministry together gave way to a scramble to learn a
completely new way of doing ministry. It was dreadful at
times, I won’t lie to you. It was discouraging. There was
a lot of banging of heads on tables (yes, even literally).
But it was also a continuous experience of resurrection, of life emerging out of death. It was (and
at times, remains) all the pain of loss, followed by shoots coming out of stumps. It was
discovering things anew, and marveling regularly at the goodness of God. You can read about
many of those signs of life in this report. Here are a few highlights from your pastor’s
perspective:








When so many have faced loss upon loss, I had the opportunity to walk with many in
their grief. Funerals happened at gravesides or over Twitch, but they happened. The
Church did what it does best: accompanied people on the journey from death to life.
Pastoral care took a different form. It happened on the porch, over FaceTime, on the
phone, through text and email, on walks, via the US Postal Service and through many,
many phone calls. While staying connected has been a challenge without the weekly
coffee hour check-ins, I have been immensely blessed to have more intimate
conversations with several people in these other forms.
Several new members joined us this year, including several baptisms. (See pastoral acts.)
In a time when I feared losing touch with people, I instead got emails out of the blue
saying, “We’ve been watching online, and would like to join the church.”
Our livestream has reached neighbors near and far. We have a regular attendance from
former members, relatives of members, and even strangers. Because of Covid, many
people are hearing the good news through our live streamed services. With our awesome
team (Scott Conderman, Jon Madden, Michelle Josephson and myself), we have enjoyed
getting creative with this different format, to bring you the Word in new ways.
Supervising our field education seminarian, Lisa
Frauens, since September has been a personal joy and a
boon to St. Paul’s ministry together, as it has given space
for me to reflect on my own ministry as I guide her in
reflecting on hers, and has provided another conversation
partner in the effort to figure out how to be Church in the
midst of all this.

We learned this year to think about things differently, let go of old ways, discover what is
essential, and get creative about how to provide that. Honestly, 2020 was a year of finding and
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living out the fruits of the Spirit. It was a regular exercise in
embracing God’s grace for us, offering it also to ourselves and
others, and finding peace in that. It was a year of digging deeper for
more patience, and finding joy where we could get it, of extending
kindness to others, and being gentle with ourselves. It was a year to
deepen faithfulness, and lean on the One and only who can get us
through it, Jesus Christ our Lord.
I am so grateful for the many ways people have responded to 2020,
offering their gifts and insights and wisdom. I’m grateful to our
council, who has thoughtfully made decisions along the way, as
well as the Safety Protocols Task Force and our Sexton, Tim
Carder, for keeping us safe. I’m grateful to everyone who has joined
us outside the box to bring more Jesus into this aching world! I look forward to the coming year,
as we take all that we have learned from 2020 about ministry and faith, and apply it to the future
of this incredible congregation. Who is St. Paul’s Lutheran Church? Who and how is God calling
us to be in a post-2020 world? How will we “share the good news, build a strong community,
and make the world a better place,” knowing what we know now? I’m excited to see, and even
more excited to do it with you and our incredible God.
In faith and hope,
Pastor Johanna Rehbaum
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Congregation Council President Report
Any way you slice it, 2020 has been a difficult and trying time. But when I think specifically
about this year at St. Paul’s, several positive words spring to mind: Perseverance; Generosity;
Resourcefulness; Togetherness; Promise. We began the year with
great anticipation after an extremely successful fall stewardship
campaign and fresh energy in fellowship and faith formation.
Soon enough, though, we had to adjust to social distancing and
worshiping online. We have been tested in many ways, and the
congregation of St. Paul’s has continued to reach toward our
vision of spreading the Word of Christ, building a strong
community and making the world a better place.
In the spring we bid a fond farewell to our Minister of Music, Caroline Robinson. Soon after we
welcomed Jon Madden as our new Minister of Music. Jon has been a welcome addition to St.
Paul’s community, and his combination of musical and technological skills has proven to be
perfect for this time. Jon, Pastor Johanna and Scott Conderman have shown exceptional
creativity and enthusiasm, creating meaningful and joyful worship experiences on Sunday
mornings throughout the pandemic for so many of us to share. Our other church staff members,
Michelle and Tim, have also been adaptable, energetic and entirely committed to the success of
St. Paul’s.
Despite the uncertainty that we faced in 2020, the church’s financial standing remains solid
thanks to the generosity of our congregation. We finished the year with a slightly positive budget
balance. We have supported local service organizations, including Loop Ministries,
RAIHN/Family Promise, the Pittsford Food Cupboard, and the Eastern Service Workers
Association. Many of these operations have experienced an enormous rise in demand. Through
individual donations to our benevolence fund, the congregation has given several thousand
dollars more to these groups than had been budgeted this year. This is another sure sign of our
congregational generosity.
Looking forward, we are all excited about a time when we can worship and enjoy fellowship
together in person, and it seems likely we will get there in 2021. Thanks to our Safety Protocol
Task Force for continuing to plan for a safe reentry. While we will return to something more
‘normal’, it will be different in many ways. As we emerge from the pandemic, this is an ideal
time for our congregation to refocus its mission. Council will help lead us through that process.
In addition to returning to in-person worship, after many years of steadily paying down our
mortgage, we will pay it off completely in 2021! This will be a time to assess the state of our
beautiful church so that we can keep our place of worship in excellent condition and adapt to the
changing needs of our congregation.
Sue Wyatt will lead council in the coming year as President, and Jen Olivo will be our council
Vice President. I am grateful to both of them for answering this call to serve in leadership roles
at St. Paul’s. I am thankful for my time as Council President and I look forward to serving our
church in new ways. We are blessed to have Pastor Johanna’s spiritual guidance and energy, a
deeply committed and capable church staff, a dedicated group of council members, and a
congregation that serves so selflessly. Here’s to seeing each other again in 2021!
In faith,
Jamie Foster
Congregation Council President
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PASTORAL ACTS & STATISTICS - 2020
Membership:
(12/31/19)

Baptized:
592
Confirmed: 398
Communing: 159

 Baptized are all members (adult & child) on our rolls. Members are removed from the list
upon death or official transfer to another church. They are added through Baptism or
reception into membership.
 Confirmed is a subset including all members on the books who have been confirmed at St.
Paul's or another church.
 Communing members are those that have received communion at least once during the year
and have made a contribution of record.

Average Sunday Attendance
January
February
March
April
May
June
July
August
September
October
November
December
Yearly Avg.

‘15
111
111
117
178
119
105
81
96
111
120
130
122
(118)

‘16
122
129
145
111
118
111
152
94
122
125
130
118
(127)

‘17
110
116
104
170
116
92
115
99
106
113
101
107
(112)

‘18
110
103
102
107
106
101
68
81
82
107
87
96
(96)

‘19
121
96
94
152
88
81
68
76
86
92
83
88
(94)

‘18
33
33
39
n/a
232
109 (May)
270

‘19
37
35
54
n/a
260
89 (June)
273

‘20
76
87
75 (2 weeks)

(Please see next
page for online
service viewings
for each month
for the remainder
of 2020)

Special Services
Ash Wednesday
Maundy Thursday
Good Friday
Easter Vigil
Easter (April)
Confirmation
Christmas Eve
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‘15
72
65
92
9
311
129 (May)
426

‘16
59
49
91
16
293
104 (May)
403

‘17
59
39
68
n/a
269
172 (May)
406

‘20
43

Below are metrics to track our online viewing. Guidance says to multiply “unique viewers” by
1.8, to account for multiple people watching on the same device.
Month
Mar 15 - 28
APR TOTAL
MAY
JUN
JUL
AUG
SEP
OCT
NOV
DEC TOTAL

Unique Viewers
247
680
527
350
295
309
242
275
394
468

1.8
445
1224
949
630
531
556
436
495
709
842

Maundy Thur
Good Friday
Holy Sat
Easter Sun

51
72
30
221

92
130
54
398

XmasEve early
XmasEve late

106
59

191
106

Dec 27th

41

74

notes
Only 2 weeks
Easter week

Christmas

Unique Viewers and Multiplier
1400
1200
1000
800
600

400

Unique Viewers

200

1.8

0

Month

Pastoral Acts
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Baptisms

(*) denotes member
February 9
Arwen Dettman*
July 27th
Robert Samuelson*
nd
September 2
Kaitlyn, Anna & Everly Romig*
th

Funerals
November 23rd (2019)
March 4th (2020)
March 30th (graveside)
May 29th (graveside)
September 17th (livestream)
September 21st (graveside)

Joan Scardino (d. November 16, 2019)
Ellen Bluhm* (d. February 27, 2020)
Jean Harris* (d. March 26, 2020)
John Parsons* (d. May 22, 2020)
June Shoosmith* (d. September 14, 2020)
Beth (Parsons) Segel* (d. September 14, 2020)

Weddings
None.

First Communions
December 24th (’19) Amelia Graser

Confirmation
Confirmations postponed to 2021.

Members Received (11 adults, 6 children)
February 9th
July 26th
September 2nd
September 13th
November 8th

Chris, Kristen & Arwen Dettman
Andrew, Mary, and Robert Samuelson
Ryan, Kaitlyn, Anna & Everly Romig
Tom, Krista, Jackson & Emma Vasile
Jeff, Karen, and Melissa Netzband

Members Transferred/Removed
None.
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ST. PAUL’S EVANGELICAL LUTHERAN CHURCH
2020 CONGREGATION COUNCIL PROFILE

NAME

OFFICE /
COMMITTEE
LIAISON

TERM ENDS

Jamie Foster

President

January 2021

1st term

Mike Serve

Treasurer

January 2023

1st term

Mark Mette

Financial Secretary

January 2021

1st term

Jeff Haynes

Recording Secretary

January 2022

1st term

Jennifer Olivo

Worship & Music

January 2021

1st term

Marcia Sheldon

Fellowship

January 2022

1st term

Patty Cain

Social Ministry

January 2023

1st term

Sue Wyatt

Altar Guild

January 2023

1st term

Departing January 2021
Kiki Coffey

(excused)

January 2022

1st term

Bob Nicholas

(excused)

January 2023

1st term

Anne Olivia Cincotta

Youth/Young Adult

January 2021

2nd term
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Worship & Music Annual Report
Mission:
Worship is a unifying event in the life of the congregation at St. Paul’s and it is the one time when all
members join together in a common purpose—to worship and thank God for God’s grace given to all in
Word and Sacrament. Because worship is at the heart of a congregation’s life, the decisions made by the
worship and music committee ultimately affect all. The mission of the Worship and Music Committee is to
facilitate conversation and communication between the variety of worship-related organizations (such as the
pastor, ushers, office staff, musicians, altar guild, and so forth) within St. Paul’s.
Summary of 2020
The Worship and Music committee began 2020 with a grand mission
to expand our musical ministry beyond St. Paul’s. We also were greeted with
the bittersweet news that Caroline Robinson’s graduation would end her tenure
here at St. Paul’s.
As the pandemic shut down the world in March, our grand mission changed
dramatically. The pandemic challenged this committee to think deeply about
the meaning of worship and why we do what we do. Our faith and
understanding of worship has grown as we understand more fully the
importance of each segment of our liturgy. We continue to examine our
worship and consider the input from congregation members on how to make
worship as meaningful as possible.
Worship and Music quickly established a search committee for a new
Minister of Music search to ensure a seamless transition. The committee not
only had to search for a candidate for St. Paul’s we also had to reimagine the interviewing process for the
interested candidates. Scott Conderman, Jim Sheldon, Bill Schweinfurth, Pastor Johanna, Addie Canning,
and Holley Haynes interviewed several candidates over zoom and listened and watched videos of
demonstrations of musicianship. Through collaboration and prayerful discernment, we unanimously
welcomed Jonathan Madden to serve God’s mission of music ministry at St. Paul’s.
Gratitude and Blessings
• St Paul’s is grateful for our time with Caroline Robinson. Her leadership, compassion, and musicianship
has shaped how we worship and she has touched so many of our lives. We continue to pray for her as she
continues God’s work in providing musical ministry in Atlanta, GA.
• Many thanks to the search committee members: Addie Canning, Scott Conderman, Jim Sheldon, and Bill
Schweinfurth for their time and commitment to the interviewing process.
• We are blessed with Scott Conderman’s technical expertise and commitment to St. Paul’s for ensuring that
we are together yet apart. St. Paul’s continues to worship together because of his time and talents serving
God.
• We are blessed with the addition of Jonathan Madden as our Minister of Music. His leadership,
musicianship, technical expertise, and enthusiasm has continued to make worship meaningful even while
we are apart. St. Paul’s is looking forward to worshiping God through his leadership and song.
• We are continually blessed with talented and devoted congregational members who provide their time and
talents each Sunday. Thank you to all who provide musical offerings, read lessons and prayers, and give
your time to ensuring that we can hear God’s good news each Sunday.
Faithfully Yours,
Holley Haynes — Committee Chair
Adrienne Rosenbauer — Secretary
Jon Madden— Minister of Music
Pastor Johanna Rehbaum — Pastor
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Sandra Link — congregation rep.
Pastor James Sheldon — congregation rep.
Jennifer Olivo — council liaison

Mutual Ministry Annual Report
The members of the 2020 Mutual ministry committee are: Elizabeth Conderman, Reid
Cunningham, Jamie Foster (liaison from Church Council), Helen Fee, Kelly Gangloff, Laura
Patchen and Barb Serve.
In 2020, the Mutual Ministry Committee:







Revised and clarified the mission statement of the Mutual Ministry Committee.
Designed a policy for St. Paul’s for reporting sexual harassment.
Surveyed the congregation as part of Pastor Johanna’s first employment review.
Met with Pastor Johanna to discuss the congregation’s perception of her first 12-15 months
as our Pastor.
Made recommendations to council for adjustments to compensation for all staff for the year
2021.
Recruited new members for the Mutual Ministry committee as needed.

Two members of the committee are leaving at this time. We would like to thank Elizabeth
Conderman for her 6 years of service on the committee, and Jamie Foster for his service as liaison.
We look forward to having Jen Olivo join us as liaison and Grant Krafft join us as a new committee
member, both effective February 2021.
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Altar Guild Annual Report
What is the purpose of an Altar Guild:
1. To care for the altar and its furnishings, linens and candles and to prepare it for each service.
2. To care for the chapel.
3. To care for the acolytes’ robes, purificators, fair linen and paraments – assuring they are
clean and pressed.
4. To perform any other necessary duties in accordance with the pastor’s wishes.
Excerpts taken from S. Anita Stauffer’s Altar Guild Handbook
Who are the Altar Guild: They are members of St Paul’s who are grateful servants: servants of
God, servants of God’s people, servants of the liturgy, and servants of the worship space.
The committee consists of the following members:
Leisa North (chair), Pastor Johanna, Laura Patchen, Mara Berndt, Theo Haynes Robin Hoagland,
Julie Huse, Shauna James, and Sue Wyatt (council liaison)
Altar Guild started off the year with a series of trainings for people interested in learning about
some of the roles that support Sunday worship (assisting ministers, altar care, ushers,
openers/closers, etc), with hopes of increasing our volunteer base and equipping more people to
serve in this rewarding ministry. Just as we were wrapping up that effort, the pandemic hit and
everything changed. Since we no longer gather in the sanctuary on Sundays, many of the duties
altar guild typically carries out have been put on hold.
We have, however, continued in many behind-thescenes roles, including changing paraments with
the season, helping decorate for special services
(especially Easter and Christmas), acquiring
flowers and tending to the Advent wreath. We
have carried out these tasks with utmost care for
keeping the building safe for our live-stream
worship team, always wearing masks and gloves,
and coming when no one else in the space. It has
been a blessing to remain connected to our
worship in this way when so many of us long to
be in our beautiful sanctuary to praise the Lord!
We look forward to joining together for in-person
worship again sometimes in 2021. We will continue to follow the Safety Protocols Task Force’s
recommendations, and support these safety guidelines the best we can. Ever God’s grateful
servants, we are committed to supporting the effort to worship together, safely and meaningfully in
this new year!
If you are interested in volunteering as a part of the altar guild either during our continued onlineworship-only, or after we return, please don’t hesitate to reach out to Leisa North, altar guild chair.
Blessings to all!
Your faithful Altar Guild Committee
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Dorcas Rachel Circle Report
There are several purposes of Dorcas/Rachel Circle. It encourages the spirit of Christian fellowship
among women of St. Paul’s Social Ministry, provides help in the community and around the world
wherever needed, and supports the needs of the church whenever possible. Circle members also
support and attend conference meetings and programs of Upstate New York of ELCA and Church
Women United throughout the area during the year.
Dorcas Rachel Circle meets monthly except during the summer months. The meetings begin with
devotions followed by a business meeting and program. Members of the Dorcas Rachel Circle take
turns being responsible for the meeting by leading devotions and serving as hostesses for the day.
The ladies enjoy a breakfast snack during the meeting.
Dorcas/Rachel Circle continued to support the Pittsford Food Cupboard (stocking a shelf with paper
products and monetary donations to purchase perishable foods for the December holidays and the
summer months).
This year, because of the pandemic we only held meetings through March, with a few opportunities
to lunch together outside during the summer. Our formal meetings restarted in September. We wear
masks and follow social distancing guidelines (with the help of Sexton Tim Carder, who sets up our
tables 6 feet apart!).

In 2020, the Circle supported:
 Church Women United
 Women of the Upper N.Y. ELCA Synod
 Community Lutheran Ministry, Inc. (Maggie’s Kids)
 Lutheran World Relief
 St. Paul’s Lutheran Church Memorial Fund
 Seafarers International House
 Pittsford Food Cupboard
 Multiple Sclerosis Association of America
To all the women of St. Paul’s, we invite you to join us whenever you are able. We meet the 2nd
Thursday of the month at 9:45 am in the Dorcas Room. At 10 we hold a business meeting, and our
program (different topics each week) starts at 11am. Bring a friend, all are welcome!
Respectfully submitted,
Leisa North
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Fellowship Annual Report
With great enthusiasm, our fellowship committee
first met on November 20th, 2019, working
diligently to get our “Fellowship Friends” up and
running for the beginning of 2020. Several groups
of new friends met a handful of times, getting to
know each other and participating in fun events,
from sports games to dinner at each other’s
houses.
Of course this came to an abrupt halt in March of
2020. There is no worse news for a fellowship
committee than a global pandemic that
encourages people to stay away from each other!
Though our report unfortunately doesn’t have much to say about 2020, I do need to say thank you to
our committee that worked so hard at the start of the year to ensure we had a robust fellowship
calendar for 2020.
Thanks to our committee: Marcia Sheldon (Council Representative), Mara Berndt, Jim Berndt,
Linda Jackson, Tim Jackson, Elizabeth Conderman, Scott Conderman, Shari MacFarlane, Helen
Fee, Janynne Russo and Theo Haynes who are anxious to get back on task once we have safe
clearance to do so.
Thank you to Marcia Sheldon, Linda and Tim Jackson for coming up with the idea of “Fellowship
Friends,” executing the logistics, and getting it started for St Paul’s. Thank you to our four teams of
Fellowship Friends leaders that volunteered: Servés, Links, Jacksons, Berndts w/ Wallaces for cocoordinating.
We were blessed to have our annual St Paul’s Church Picnic at Genesee Valley Park – Thank you to
council for making this happen. While it wasn’t what we were used to, being able to see each other
was a great emotional boost for those able to attend.
2021 brings much light and hope for us all in many areas and we are looking forward to a better
year.
As the updates come from the church and state as to when we can start having gatherings again, be
ready! A grand celebration will be had!
But for now, please be safe!
Respectfully submitted by,
Mara Berndt
Chair and Secretary 2019-2020
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LYO Annual Report
“Start children off on the way they should go,
and even when they are old they will not turn from it.” (Proverbs 22:6)
The Lutheran Youth Organization (LYO) at St. Paul’s is open to all youth in the church in grades 6
through 12. We meet one Sunday evening a month to plan upcoming LYO fun and/or service
events, and to talk about what’s happening in the lives of our members, all in the context of our
faith.
2020 started off strong with a full roster of planned events. We hosted our annual Italian Café on
Saturday, March 7th to great success. Unfortunately, the following week, we had planned to do our
Escape Room outing, but the COVID shut down was implemented and it was the last time we were
to see one another in person until the summer.
Undeterred, we assisted with creating some fun videos
for the Virtual Easter Service and began meeting again
via Zoom in early May. Some of our youth
participated in a GLF-LYO (Genesee Finger Lakes
Conference LYO) Virtual Game Night at that time as
well. At the end of May we were able to see one
another, socially distanced, when we helped Loop
Ministries unload and sort 700 lbs of food for their
June & July distributions. We also coordinated and
hosted a food drive for our St. Paul’s congregation to
provide some much needed supplies to Loop for the
summer months.
LYO member Addie Canning served as our youth representative in the Minister of Music job
interviews and we all created a virtual goodbye video for Caroline Robinson in early June. At the
end of June we played our own Virtual Harry Potter Escape Room and agreed it was great to just
connect and blow off steam together! We said goodbye to our two graduating seniors, Gabi
Piccirilli and Sydney Whitaker with a socially distanced picnic at the end of August.
Our first fall meeting was in October and we determined that we’d still like to bake Thanksgiving
pies and participate in the Christmas festivities in some way. Due to increasing social distancing
restrictions, we made the decision to not bake together. We created online sign-ups and the
Cincottas baked pies and delivered them to 16 members of our congregation.
At the beginning of December, a number of LYO families came to the church to help decorate the
Christmas tree. LYO had created cross ornaments for each household in the congregation so that
everyone could have a presence in the church even if it wasn’t a physical one. Some younger LYO
members helped with the Christmas Pageant (reading some of the more difficult lines), did readings
for the Christmas Eve 4pm service, and met with Jon Madden to record vocals for some Christmas
Eve hymns.
As we move into 2021, we’ll be continuing our once a month Sunday meetings via zoom and
discussing meaningful ways we can connect and give back to our community in these continuing
challenging times.
In Faith,
Jori Cincotta, St. Paul’s LYO Coordinator
“In the same way, let your light shine before others, that they may see your good deeds and glorify
your Father in heaven.” (Matthew 5:16)
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Music Ministry Annual Report
“Through all the tumult and the strife, I hear that music ringing.
It finds an echo in my soul. How can I keep from singing?” (ELW #763)
In June of 2020, I was hired as the Minister of Music at St. Paul’s. I remain grateful and
humbled to have been entrusted with the responsibility of leading the music ministry through the
difficulty of the COVID-19 pandemic. Admittedly, this was never how I anticipated beginning my
career as a church musician - but any initial anxieties I had about the task at hand were immediately
quelled by the socially-distanced support I felt from the St. Paul’s congregation and staff.
Throughout the pandemic, music was provided every Sunday through livestreamed hymns,
organ and piano music, as well as frequent virtual choir anthems and other pre-recorded
instrumental offerings. Many thanks to Scott Conderman for his
skillful navigation of our streaming technology, and whose
presence made Sunday mornings all the more enjoyable.
I was grateful to meet a number of congregants in-person
through “Porch Jamz”, a musical event that Pr. Johanna and I
held in late July. Attendees gathered six feet apart on Lincoln
Ave. as Pr. Johanna and I serenaded them from the porch of the
office building on this picturesque July afternoon, with duets
ranging from Holy, Holy, Holy to Yellow Submarine.
In July I began providing “Midweek Musical Musings”
every other Wednesday via Facebook Live. Video topics included
the chorale prelude, how to read a hymnal, a virtual organ tour, a
Women in Hymnody mini-series, and other information pertinent
to the upcoming Sunday’s music and composers. I look forward to continuing these videos in 2021,
in hopes that they provide meaningful context for the music that I choose each week.
The rain and wind didn’t stop us from safely gathering in early September for a sociallydistanced Rally Day worship service in the park. Our talented (and ever-flexible) Choral Scholars
provided vocal music, and congregants joyfully participated through hand percussion, light physical
movement, and quiet singing.
Choir members demonstrated their perseverance as we jumped headfirst into the online
choir experience in mid-September through weekly rehearsals on Zoom. Rehearsal attendance and
virtual project participation averaged 9-12 members, and rehearsals continued regularly through
December. Online rehearsals allowed those who are not present in the Rochester area, or those not
physically able to attend a rehearsal, to be able to still make music in community. We even had one
singer join the choir who is not a member of the church, but simply desired a space to sing.
Collaboration with other church choirs was still possible during this virtual time:
Reformation Sunday was highlighted with a virtual choir 45 voices strong, with singers from five
different Rochester congregations singing my original arrangement of A Mighty Fortress is our
God.
Between October and Christmas Eve, the choir created seven virtual projects. The Choral
Scholars generously provided an extra four virtual performances, and I provided a few “one-manchoirs” as well. Virtual instrumental musical offerings included many weeks of Addie Canning’s
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beautiful tuba music, a brass quartet (featuring two
Scott Condermans), and Karen Marrolli’s anthem Walk
in Light, which featured two flutes, two oboes, and
tenor saxophone. On some projects, Pr. Johanna and
Holley Haynes could be seen on screen simultaneously
playing an instrument and singing! Other choral
repertoire in the fall varied from Samuel Wesley’s
traditional anthem Lead Me, Lord to Rollo Dilworth’s
modern Gospel arrangement of Soon And Very Soon.
Though these online rehearsals were in no way
optimal, they made me feel very connected to St. Paul’s in my first few months, and I am grateful
for the efforts of all of the choir members who continuously attended our Zoom rehearsals. From a
musical and personal perspective, I have gotten to know the choir much better than I had anticipated
over Zoom. The continued leadership of the Choral Scholars shined through during this time, and
for that I give thanks. The positive results of our virtual projects makes me all the more eager to
sing together in person - but until then, we will continue to develop our voices, broaden our musical
knowledge, and provide meaningful choral anthems to our online worshipping.
The week before Christmas Eve I hosted a Night of Virtual Christmas Caroling. Over twenty
people were in attendance. Many participated by singing along from their homes, and some
attended to simply listen to the holiday music. Members of the Choir, the congregation, as well as
other family members and friends from the greater community joined in for this festive night of
singing.
Our two prerecorded Christmas Eve services were a culmination of what we had learned
from the previous six-plus months of online worshipping. Pr. Johanna and I especially enjoyed the
task of recording four-part harmony for many of the hymns. Music provided by the Choral Scholars,
Adult Choir, Youth, and Children fostered the collaborative Christmas Eve experience that is often
present in “normal” years. Fifty singers and instrumentalists from around the Upstate New York
Synod triumphantly sang and/or played O Come All Ye Faithful to provide a joyful sending hymn
that concluded the service in a hopeful manner. I am especially grateful for the expertise of Chris
Coffey, whose professional editing and time greatly contributed to the quality of these services.
I must also express my sincere thanks to Pr.
Johanna. Experiencing her unmatched creativity,
knowledge, and passion for ministry on a daily basis has
been perhaps the best way to begin my career as a church
musician. Her support and friendship has been a shining
beacon to me in these difficult times. It is an absolute joy
and privilege to learn from, work with, and make music
with her.
Looking to 2021:
I remain ever hopeful that we will gather in person to make music this year, but as we know
all too well, it is nearly impossible to predict what 2021 will bring. Until that glorious day that our
bell choir rings and our voices sing all under the same roof, we will continue to lean into our virtual
ways of worship and music making with strength. I firmly believe that this new medium of worship
is not simply a placeholder until we can gather together again, but is a legitimate means of
expressing our faith. For now, this is the “new normal” and is worth exploring to the fullest until we
can be together again.
I pray that 2021 brings much more music, many more face-to-face “hello’s”, and peace and
health to our congregation.
With joyful gratitude,
Jonathan Thomas Madden
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Property & Maintenance
2020 and Covid-19 brought new challenges, and also new opportunities, for the property and
maintenance committee. One of the highlights was Ben Casper joining the group and assuming the
role of committee chair.
Because of Covid-19, many church activities were curtailed, resulting in reduced energy costs.
However, these costs were offset by the purchase of disinfecting and sanitizing equipment and
supplies needed for our staff and a small number of groups that continue to use our building during
this difficult time.
A familiar leak returned to the office house roof, staining the ceiling in the conference room. Upon
inspection it was determined it was time for a new roof. Ontario Exteriors was retained to do a
complete tear off, install new roofing and gutters, and complete touch-up work at the base of the
steeple. The entire project cost $20,000.
WP Taille Services Inc. became our contractor of choice for the maintenance and repair of the boilers,
replacing Isaac Heating & Air Conditioning, Inc. Fortunately, WP Taille is knowledgeable about our
heating system as the company immediately preceded Isaac as our boiler maintenance contractor.
Other projects in 2020 were completed with the skills and time of our devoted members and Sexton.
The porch on the Washington Ave entrance was rebuilt by Tim Carter
and Ben Casper, at a total cost of $450, saving the church approximately
$2,000. Our Boy Scout troop did a fall cleanup again this year, despite
not having access to the building during Covid. For all of the other
ground beautification, Barb Serve worked tirelessly all year, as she has
done in prior years, on the flower beds around the church perimeter,
weeding and trimming as needed. We are so thankful for her diligence
and care. Barb is the only remaining Garden Elf. If anyone would like
to volunteer to help to keep our grounds beautiful and inviting, please
contact Barb. Lastly, Jeremy and Sue Wyatt are in the process of
updating the building’s WiFi capabilities with Greenlight Networks
internet service and new audio and video equipment. These updates are
necessary to enhance the online streaming of Sunday church services
and to enable St. Paul’s to provide more, glitch-free, live-stream events.
Looking ahead to 2021, there are building issues that need to be
addressed and others that are on a “wish list.” One of the more critical items is replacing the burners
on the boiler at an estimated cost of $1,500. Another necessary repair is to the exterior of the garage.
The wood molding on all four corners of the structure is rotted, as is some of the siding. The estimated
cost to replace the molding with PVC and repair the siding is $2,500. The cost also includes replacing
rotting pieces of the cedar siding on the exterior of the church building. We have started to receive
quotes to replace the carpet in both the Foyer and Dorcas room with carpet tiles. The estimated cost
for removal of the existing carpet, together with the installation of the carpet tiles, is approximately
$30,000. This project is not imperative, however; we have to consider the safety of our congregation
as the carpet wears. Please look for more information to come on this project. Finally, it is almost
time to reseal the parking lot again! The estimated cost for this project is $1,800.
We continue to diligently prioritize and address the repairs and maintenance issues that arise with our
beautiful facility, and responsibly allocate the needed time, attention and money. Your input is always
welcome.
Please take note that Property and Maintenance is short staffed, as are many of the church committees.
We welcome and encourage members of our wonderful congregation to get involved.
Respectfully Submitted,
Property and Maintenance Committee
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Social Ministry Annual Report
The work of St. Paul’s through the Social Ministry Action Committee was guided by the
extraordinarily greater needs that arose due to the COVID-19 pandemic. The organizations which
we support told us of 10x increases in requests for assistance. We learned that we should contact
the groups to whom we contribute to learn of their specific needs because they also receive
assistance from other organizations which provide differing food items from time to time. We also
learned that clothing donations are not always needed so we should contact before we collect.
We gave food, donated clothing and provided financial
assistance to the following organizations:
Eastern Services Workers Association: In July, we
collected clothing and delivered 3 carloads of clothing
to ESWA.
In November, we collected food for Thanksgiving and
also donated clothing.
Loop Ministries. As part of God’s Work, Our Hands,
we gave 185 cans of vegetables, 112 cans of tuna/chicken, 42 containers of pasta, 44 boxes of cereal
and 54 containers of other food items. Our donations were bolstered by a grant from Thrivent
through the Wyatts. Loop Ministries then received another grant from Thrivent based on our
donations.
In December, we did a monetary collection for Loop Ministries.
RAIHN (now Family Promise). Due to the Pandemic, RAIHN was unable to
house families at churches and instead housed them at hotels. Because
congregations were unable to host families, we and the other supporting
congregations donated gift cards to allow the families to purchase food.
We also collected contributions for RAIHN as part of God’s Work, Our Hands
and donated $568!
Pittsford Food Cupboard. We gave food donated by our members to the Food
Cupboard.
Mothers In Need of Others. In October, we collected diapers, baby hygiene
and cleaning items for MINO.
Lollypop Farms. In November, we collected towels, blankets and other items that Lollypop Farms
needed.
Advocacy. In September, we sent 66 letters to our US Senators and Congressman advocating
support for food, housing and climate control programs and initiatives.

Respectfully submitted by,
St. Paul’s Social Ministry Action Committee
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Christian Education Committee Annual Report
The year started out with much excitement around our “Family
Faith Nights.” In January and February, we held monthly events
around a theme that offered engaging opportunities for all ages,
including a community meal. In January we followed a star with
the wise men and learned about Epiphany. In February we
followed Moses and learned about the 10 Commandments. Both
events were well received, especially the meal component!
Once the pandemic hit, of course, everything changed. We
encouraged families to practice FAITH5 at home (a daily check-in
in which each family member Shares their highs and lows from the day, Reads a Bible passage, Talks
about how that passage speaks to their highs and lows, Prays for one another, and Blesses one
another). We provided some materials to families such as videos, suggestions for home rituals, ideas
for making home altars, and hands-on activities to enhance Holy Week. In worship, we introduced
Sprout the puppet, who has become quite a celebrity in our congregation!
In addition, Pastor Johanna began offering weekly midweek reflections over Facebook Live, meant to
be a chance to check in spiritually during the interminably long days of being home. These are
sometimes short liturgies, sometimes prayer practices, sometimes exploration of a scripture passage,
and now with Jon Madden doing some of them, they are sometimes explorations of musical pieces or
styles.
In the fall, we were more intentional about offering faith formation opportunities again. We kicked off
the year with an outdoor Rally Day event, a sort of VBS-in-an-afternoon, in which we framed the
beginning of the school year from a faith perspective, sang songs, and moved! We also handed out
home worship kits, with some tools to help engage kids in the worship livestream.
We also began “Faith on First,” a monthly opportunity for all ages to learn, in keeping with our initial
faith formation plan for 2020 (monthly Family Faith Nights). This happens over Zoom after worship,
with adults doing a Bible study and kids doing something thematically related in their own breakout
room.
Our biggest project of the year with the kids was a Christmas
pageant, in which kids memorized lines from the Luke Christmas
story and took video of themselves reciting them. In this way, the
kids provided the Gospel reading for Christmas Eve, as well as a
wonderful rendition of Go, Tell It on the Mountain. It was a big
hit!
Confirmation instruction went on hold in the spring, to be made up later, perhaps in a summertime
one-day retreat. Starting in the fall, we joined with four other congregations in the Genesee Finger
Lakes Conference to do a joint confirmation program. We meet 3-4x a month over Zoom with youth
across the conference, learning about monthly topics. The hope was that this will begin building
relationships with youth of other congregations to lay groundwork for a conference-wide youth
program, as well as expose the kids to multiple teaching styles.
If you haven’t participated in any of these opportunities for growing in faith yet, we hope you consider
doing so in the coming months! Our goal is to help people continually deepen their connection to God,
when so much of our usual connections have been list this year. Thanks to everyone who has helped
make this happen!
Growing in Christ,
The Christian Education Committee
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Finance Annual Report
2020 was certainly a year none of us expected. After a strong start to the year the general tone of the
rest of the year was “uncertainty” surrounding the trend of the church’s finances. Overall, despite the
pandemic and not being able to be together for service, we maintained our solid financial standing
thanks to all of the continued and generous support from our congregation.
Income vs. Expense: Income and expenses both came in well below budgeted numbers. Income
finished the year at $277K vs. a budget of $300K. Included in the $277K was a $33K forgivable PPP
loan that we will be asking, and expect forgiveness for, within the next month. We typically receive
funds from the Snyder State Trust (approx. $15K) but did not in 2020 due to timing. We have been
awarded the funds once again and those funds will arrive next week and be recorded as income within
2021. Expenses for the year ended at $258K vs. a budget of $300K. The major categories that were
below budget were the categories that would be expected from lack of in person services: Staff
Expenses, Christian Education, and Worship and Music. Including the forgivable PPP load, we had
$19K more in income than we spent for listed expenses within the budget.
Total Assets in Bank Accounts: Our bank accounts for the year ended up increasing by a total of
nearly $50K. There were several sources of this increase in total accounts for the year: Income
outpacing expenses (listed above), an $18K estate gift (largely put into our Endowment Fund), and
positive returns in our investments. Starting total assets in banks accounts were $397K and finished
at $447K. This includes the endowment fund, checking account, capital appeal account, our holding
account, and the Mary Magdalene account.
Church Mortgage: Our current principal balance for our mortgage is $141K down from $239K last
year. We have $89K in capital reserve funds (included in the accounts listed above). At our current
pace and assuming capital appeal funds continue to come in as in the past year, we’d expect to be able
to use the reserve funds to pay off the mortgage in the 3rd or 4th quarter of this year. This obviously
would be a great milestone for our church and thanks to everyone’s generous support in allowing this
to happen. We have Building Support funds within the holding account as listed above. We will be
using approximately $20K of that reserve for the roof repairs that were performed in 2020. Property
and maintenance will be looking into longer term (next 5 to 10 years) items that we may need to
repair or replace.
2021: The number of pledges that were received this year was significantly down and made it
challenging to estimate income for 2021. We have tentatively settled in to estimating income to
remain at the same levels of 2020. As we expect in person services to be delayed for some time in
2021, our budget for expenses has reflected that as well. The finance committee has met virtually and
put together a tentative budget that indicates we will outspend income by approximately $10K. Given
our overall financial status, we feel like this is a prudent decision. As mentioned, this budget is
tentative and has not yet been approved by church council.
We have many reasons to be thankful as we begin 2021. First and foremost is all of you who have
given generously during this strangest of years. It has been amazing to see the level of continued
support and we all are incredibly anxious to see each other in person again later on in the year. A
special thanks to the finance committee which is composed of John Heiman, Mike Patchen, Jeff Haynes,
Michelle Josephson, and Mike Serve. An extra thanks to Michelle who is our bookkeeper and to Mike
Serve our treasurer. Both had to perform many of the church’s financial transactions in many
nontypical ways.
Mark Mette
St. Paul’s Financial Secretary
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