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Phil Warrick, EdD, is associate vice president of Marzano 

Research, an author and consultant and has worked 

globally in the areas of school leadership, instruction, 

collaborative practices, and grading. He was an award-

winning administrator in Nebraska for nearly 12 years. He 

has been an adjunct professor at Peru State College since 

2005.

WORKSHOP OBJECTIVES:

Understand  strategic  

leadership  through  leading  

and  lagging  indicators
Clarify  your  role  as  a  

district  and/or  school  
leader
Clarify  expectations  for  
levels  of  performance
Gain  clarity  and  guidance  

in  goal  setting  and  

evaluation  procedures  for  
enhanced  performance  

growth
Learn  how  to  empower  
those  you  evaluate

FOR PRINCIPALS & 
SUPERINTENDENTS

MAY 3, 2019 | FARGO 
MORNING SESSION | 9AM - 11:30AM

Principals

$35/PERSON

In  this  session,  Dr.  Warrick  will  guide  Principals  

through  school  leader  evaluation  scales  and  will  
reveal  how  those  scales  can  best  be  used  to  inform  

teacher  evaluation.  Specific  scales  will  be  used  to  

study  samples  of  practice,  followed  by  a  discussion  

about  what  teachers  might  be  encouraged  to  do  to  

continue  their  growth.  

AFTERNOON SESSION | 12PM - 2:30PM

In  this  session,  Dr.  Warrick  will  guide  

Superintendents  through  school  leader  evaluation  

scales  and  will  reveal  how  those  scales  can  best  be  

used  to  inform  principal  evaluation.  Specific  scales  

will  be  used  to  study  samples  of  practice,  followed  

by  a  discussion  about  what  principals  might  be  

encouraged  to  do  to  continue  their  growth  as  

school  leaders.

Superintendents

https://www.escweb.net/nd_seec/catalog/conference.aspx?conference_id=39469

