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Participant microphones will be 

muted at entry. You will be able to 

unmute during the discussion portion 

of our session.

If you have questions during the 
session, please use the chat or use 

the “raise hand” feature during 
discussion to have your microphone 

unmuted.

This session is being recorded and 
portions will be available on the 

MHTTC website within 24 hours of 
the close of this presentation.

If you have questions after

this session, please e-mail:

newengland@mhttcnetwork.org.
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Agenda

Welcome and Introductions:

Maria E. Restrepo-Toro, Co-Director, New England MHTTC

Chime in via chat! Name, Organization, Title, City, State

New England MHTTC (Region 1): Racial Equity and Social 

Justice Across the MHTTC Network: Maria E. Restrepo-Toro

Racial Equity and Advancing Cultural Humility (REACH) for 

Organizational Change Learning Community:

Ingrid Padgett, Communications and Program Strategist,

New England MHTTC

Learning Together Breakout Sessions: 

Facilitated by members of our REACH Workgroup

Meeting Wrap up, and Next Steps:

Maria E. Restrepo-Toro and Ingrid Padgett



Mission 

To use evidence-based means to disseminate 

evidence-based practices across the New England 

region. 

Area of  Focus

Recovery-Oriented Practices, including Recovery 

Support Services, within the Context of Recovery-

Oriented Systems of Care

New England 
MHTTC

To learn more about our work, visit 

https://mhttcnetwork.org/centers/new-

england-mhttc/home
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Our Guiding Principles



OUTCOMES
Increase reach

Increase motivation to use 
and apply interventions (in 

general and specific)

OUTCOMES 
Increase in ability to use 
and apply Interventions  
(in general and specific)

OUTCOMES 
Use or integration of 
intervention by the 

intended users into their 
practice



Advancing health equity involves ensuring that everyone has a 

fair and just opportunity to be as healthy as possible. 
This also applies to behavioral health.

In conjunction with quality services, this involves 

addressing social determinants, such as:

• Employment and housing stability

• Insurance status, proximity to services

• Culturally responsive care

All of which have an impact on behavioral health outcomes.

The New England MHTTC wants to learn more about your organizational 

focus and needs.



OUR



A Compelling and Urgent Need… 

“COVID-19 pandemic, economic crisis and widespread racially-focused 

protests, has highlighted glaring inequities for racial and ethnic minority 

communities.”

"These crises have significant implications for mental health and 

exacerbate already poor access to behavioral health services in 

Black, Indigenous, and People of Color (BIPOC) communities.”

OBHE, Strategies for Outreaching and Engaging Communities of Color: A Pathway to 
Reducing Disparities (August 2020)

SOURCE:
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Poll Question:
Is your organization currently working on addressing 
racial equity and social justice issues?

• Yes

• No

If so, share more about what your organization/agency is doing via 

the chat. 



Racial Equity and Advancing Cultural Humility 
(REACH) Learning Community

Our learning community, grounded in our 

principles of recovery, is designed to 

support the workforce supporting 

behavioral health needs in New England.

Ways to Engage: Training and 

Technical Assistance Opportunities

• Universal

• Targeted

• Intensive

Take a seat 
at our 

training 
table!



Universal
Training and Technical 

Assistance

• Access to publications and resources:

o Issue Briefs

o Newsletters

o Toolkits

o Training Guides

• Invitations to join, engage, and 

network via our virtual learning 

communities:

o Basecamp

o Social media platforms



Targeted
Training and Technical 

Assistance

• Invitations to join specialized 

convenings, meetings, webinars 

and workshops

• Access to individualized 

technical assistance

• Access to Learning 

Collaboratives and Communities 

throughout the New England 

MHTTC suite of services

• Networking and Ally 

Development Support



Intensive
Training and Technical 

Assistance

•

Our REACH for 

Organizational Change 

Learning Collaborative



Intensive
Training and Technical 

Assistance

• Formal, customized monthly consultation 

with a team of representatives from an 

organization

• Access to tailored resources

• Development of an individualized plan of 

action for agency/organization

Intensive training and technical 

assistance is a journey and requires 

an investment in and a commitment 

to change. 



High-quality training, individualized site consultation, 

supportive feedback, and access to subject matter 

experts to help your agency/organization:

• Understand and promote the importance of the values of 

culturally responsive practices in behavioral health

• Increase skill sets around the multiple levels of cultural 

responsiveness recommended for optimal care across 

cultures

• Redesign policies, procedures, and workflow functions of 

agencies to ensure they are not implicitly compromising care 

for members of racial and ethnic groups

• Examine the potential barriers and considerations for the 

implementation of culturally responsive treatment 

• Provide a valuable professional development opportunity for 

staff (at least 20 hours of CEUs offered for learning 

collaborative participants)

Members of our REACH for Organizational Change 

Learning Collaborative will also have opportunities to be 

highlighted in the New England MHTTC’s Resource 

Directory and Featured as a REACH Ally.



Breakout 
Session 
Discussions



Through this proactive and positive 

approach, we are addressing the multiple 

levels of cultural responsiveness needed 

for optimal behavioral health treatment, 

recovery, and care at the service delivery, 

provider, organizational, systemic, and 

treatment philosophy levels.

For more information and to join us in this 

work, contact:

Ingrid Padgett, New England MHTTC 

Communications and Program Strategist

ipadgett@edimprovement.org

Stay posted for updates on our work at

https://mhttcnetwork.org/centers/new-england-

mhttc/home

mailto:ipadgett@edimprovement.org
https://mhttcnetwork.org/centers/new-england-mhttc/home


Complete Our Evaluation

Scan the QR code or follow the link 

below:

https://ttc-gpra.org/P?s=917035

Contact Us:
Email: newengland@mhttcnetwork.org

Phone: (617) 467-6014

https://mhttcnetwork.org/centers/new-england-mhttc/home

Follow New England MHTTC:

@NE_MHTTC

/NewEnglandMHTTC

/company/new-england-mhttc/

Sign up for our newsletter!

https://cdn.forms-content.sg-

form.com/4c469828-6af3-11eb-969e-

1ee8dc6c6e67

https://ttc-gpra.org/P?s=917035
mailto:newengland@mhttcnetwork.org
https://mhttcnetwork.org/centers/new-england-mhttc/home
https://cdn.forms-content.sg-form.com/4c469828-6af3-11eb-969e-1ee8dc6c6e67


Racial Equity and Advancing Cultural 
Humility (REACH) for Organizational Change

Contact us at: 
maria.restrepo-toro@yale.edu
ipadgett@edimprovement.org

mailto:maria.restrepo-toro@yale.edu
mailto:ipadgett@edimprovement.org

