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Work on the Stormwater/Resilience Master 
Plan continues to progress throughout 
vulnerable neighborhoods in the City 

Updated project progress for Tranche 1 and Tranche 
2 neighborhoods is provided below. Work continues 
on planning efforts associated with the Tranche 2 
neighborhoods, including updates to the City’s existing 
stormwater model, allowing simulation of current and 
future conditions to guide stormwater improvements. 

Tranche 1 Neighborhoods
Project Status Update:

In Design

Bid and Award Phase

In Construction

Construction Substantially Completed

Public Outreach Meetings for Tranche 2 Neighborhoods 

Public outreach meetings continued during December 2024, with 
sessions held for Lauderdale Isles, Riverland Woods, Riverland 
Manors, River Landings, Oak River and Adjoining Areas, and 
Shady Banks neighborhoods. 

Several neighborhood public outreach meetings are scheduled 
for January, as shown in this table. Please visit the Fortify 
Lauderdale website for the latest  meeting updates.

Neighborhood Meeting Date

Flagler Village January 15, 2025

Melrose Park January 23, 2025

Middle River Terrace and South Middle River January 28, 2025

Harbour Inlet and Adjoining Areas January 30, 2025

Melrose Manors/
Riverland 
(Bidding 4th  
�Quarter 2025)

Durrs
Victoria Park 
(Bidding 1st � 
Quarter 2025)

Progresso 
Village 
(Anticipated 
Award 1st 
Quarter 2025)

Dorsey-Riverbend

River Oaks

Southeast 
Isles 
(Bidding 1st  
�Quarter 2026)

Edgewood

River Oaks 
Pump Stations

River Oaks Stormwater Pump Stations Reach  
Substantial Completion 

The River Oaks stormwater pump stations were substantially completed 
on December 12th, 2024. Substantial completion marks the stage 
in construction when all work, excluding punch list items, has been 
finalized, inspected, and accepted by the City. The City can now 
operate the pump stations which have a total capacity of 8,600 gallons 
per minute (gpm) and 56,800 gpm respectively for the inlet and 
outfall stations. A ribbon-cutting ceremony was held on 
December 20th to celebrate this milestone.

For updates and information: www.fortlauderdale.gov/fortifylauderdale 


