i\ CITY OF

FORT LAUDERDALE

LETTER TO THE COMMISSION

LTC No: 25-282

TO: Honorable Mayor and Members of the Fort Lauderdale City Commission
FROM: Rickelle Williams, City Manager ?@/{
DATE: December 17, 2025

SUBJECT: Broward County City Managers’ Association Excellence in
Leadership Award

—]
]

The purpose of this Letter to the Commission is to inform the City Commission that on
December 15, 2025, the Broward County City Managers' Association (BCCMA) honored
Susan Grant with the Excellence in Leadership Award.

This distinguished award is a peer-recognized honor that celebrates individuals who
exemplify outstanding leadership in local government. It is awarded to those who not
only demonstrate exceptional professional competence and integrity, but also actively
contribute to the advancement of the BCCMA'’s mission and values.

Susan Grant was selected for this honor in recognition of her unwavering commitment
to public service, her strategic vision, and her dedication to mentoring emerging leaders
across Broward County. Her leadership has had a profound impact on both the City of
Coral Springs and the City of Fort Lauderdale, where she has consistently championed
initiatives that enhance operational efficiency, foster collaboration, and promote
innovation in municipal governance.

Please join me in congratulating Susan Grant on this achievement.

o3 Shari McCartney, City Attorney
David R. Soloman, City Clerk
Patrick Reilly, City Auditor
City Manager’s Office
Department Director
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