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Survey Methodology

The current cycle of the web-based Community Survey
collected survey data between January - March 2025,
Respondents waere digitally recruited (e.g., over soclal media,
mobile apps, websites, and survey panels). These ads are
targeted to reskients, and responses are onty included in the
data when a local valid zipcode is provided,

Respondents who self-repocted being under 18, who declined

to provide any demographic information, or those who
provided an invalid 2ipcode are excluded from the results.

631 valid respondents participated in the web-based
Community Survey during this cycle,

Representation

Zencity ensures broad demographic representation in several ways:

Before data colloction, Zencity employs national statistical data to establish response
largets. These targets are defined based on race/ethnicity, age, and gender,

During aata collection, we track the demographic composition of the survey responses in
real time, comparing them to the predetermined targets. We fine-tune our distribution and
advertising strategies as needed to target all demaographic groups.

After data collection, Zencity employs an industry-standard statistical technigue called rake

weighting, This assigns a unique weight to each respondent based on their demographic
characteristics. This method ensures that the distribution of these characteristics in the final

weighted sampie aligns with the community’s overall demographics.
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Zencity Community Survey

Sample Composition

631 valid respondents

Unweighted demographics - What we coliected, without
adjustments

*  Wolghted demographics - Our sample, adjasted 1o be
representative of the population
Population demographics - The demographics of the 18+
popadation

* The *Caher” category inciudes missing dats, people who selected
*prefer not to say*, and other groups not defined in the census.
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Zencity Community Survey January - March 2025 Powered by & Zencity

Overall
Quality of Life

Residents” quality of e is a key metric foe local We will show the percent of valid respondents who Scores will be shown only for groups (eq., for a
government leaders, Here, wo present how Fort reported either a 4 or a 5 on the 1-5 scale, weighted geographic area or for a demographic group) with
Lauderdale residents are feeling about their quality by age, gender, and race/ethnicity (see page 3 for a1 least 30 responses. For groups between 30 and
of Me, locking at how this changes by demographic details). 49 respondents, we highlight the small sample size
group and geography., using an (1), Use these scores with caution
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Zencity Community Survey Janwary - March 2025 Powered by = Zencity

How is the overall quality of life in Fort Lauderdale?

61%

of 631 surveyed residents are
satisfied with the overall
quality of life in Fort
Lauderdale

* 6% Vs, previous cycle

30% ‘2%
9% 5%
Negative

—

Only 9% of residents rated the quality of life in the city as low. 05
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Zencity Community Survey

How is the overall quality of life

in Fort Lauderdale?
0
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Neuual NeQatve
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Zencity Community Survey January - March 2025 Powsred by & Zencity

How is the overall quality of life in Fort Lauderdale? | Geographic Breakdown

Area Resident Satisfaction
District 1 District 1 683% « 1T 2% e —————— -
District 2 57% + T 5%  w————— -
District 2
District 4 59% + 1T 6% e =
Distniet 3
% responding positively
o o

O GiGTEs 100
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Zencity Community Survey January - March 2025 Powered by & Zenciy

How is the overall quality of life in Fort Lauderdale? | Demographic Breakdown

ALK GENCEN

18-34 p! — - Female 61% T GU-pl e—— -
35-54 58% 1 6% -pt ee——— - Male 1% * 5% -pl e— -
55+ B1% T 2% -pt e— - (DUCATION
ETHMICITY High school degree or less 60% T 3% Pl e— -
Black or African American 62% 1T 5% pt ee— L] Some college or college degree  S9% T APl e—— -
Hispanic/Latino B7% T 12%-pl e— - Higher education degree pt — -
White 63% T 5% -pt ———— - MCOME
$40,009 or less 55% - 0%-pt e— -
$50,000-$149,999 64% T W) pt e— =
$150,000 or more B4% T 11U -1 e—— -
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Zencity Community Survey

Other measures of satisfaction with life in Fort Lauderdale

How likely are you to recommend Fort
Lauderdale as a place to live?

91% =

28% « - 21% - + 5%

January - March 2025 Powered by O Zencity

How likely are you to be living in Fort
Lauderdale S years from now?

909%

19% - + % 26% - 4 3%

In January- March 2024 - 55% of residents stated they are likely
torecommend Fort Lauderdale as a place to live and 57%
stated they are likely to be living in Fort Lauderdale 5 years from

NOow.
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Zencity Community Survey

Community
Characteristics

Respondents were asked 1o rate how satishied they
were with a range of community characteristics on

a scale from 1 (Poor) to 5 {Excellent)

January - March 2

NIR
025

Powered by O Zencity
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Zencity Community Survey

Availabtelity of a variety of art and cultural events
Acceptance of residents of all backgrounds

Quality of waste and recycling services

Access to quality education

Overall quality of services provided by Fort Lauderdale
Overall cleanliness and maintenance

Quality of customer service provided by City employees

January - March 2025
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Items of significance are highlighted in gray.

CHANGE

Powered by O Zencity
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Zencity Community Survey January - March 2025 Powered by & Zencity
COMMUNITY CHARACTERIST SATISFACTION SCORE CHANGE
Sense of overall safety O [ 2% s Ao | Y
@ FOSITVE
NEUTHRAL
Ease of getting around by public transportation | i) T W% 4 W% A s
NON-SUBSTANTIATIVE
Maintenance of City streets, sidewalks, and _”* _ * W% 4 0% R,
Iinfrastructure 7 posimive scoss
. CHANGE N
Sense of community among residents CE— - [ 7 T % NEGATIVE SCORS
Abdity for residents to give input to the City of Fort _ v
3an T WX
S |7
Avallability of jobs that pay a living wage 7% [ ] T WK% 4 N
Efforts to address homelessness 2% S P % & W%
Avalabilty of affrdable housing O T v o
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Zencity Community Survey
Change Matrix Highlights

January - March 2025

Powered by O Zencity

The Change Matrix showcases the questions with the larges! changes from the previous cycle, highighting the demographic groups and geographic areas

contributing 1o these shifts,

Overall
T
op Questions PR,
Ease of getting around by public 43%
transportation
Access 10 quality education 48%
Sense of overall safety 44%

Total

Change
X3

>

Ethnicity

Hispanic/Latino

Hispanic/Latino

Hispanic/Latino

«18%

Female

+20%

Femalo

’
&

Male

.

’
>

Age

35-54

18-34

Geographic Area

District ¥

District 1

District 2
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Zencity Community Survey

January - March 2025 Powered by O ZencRy

Focus Areas

The next pages heghlight community characteristics
of imerest and provide nsights ino these
characteristics, along with breakdowns by relevant
groups for further analysis.,

These insights are designed 10 support targeted
strategic planning and deeper analysis. Where
applicable, follow-up questions were Included,
focusing on responses that highligMed challenges
(e.g.. low ratings).

Follow-up questions In Zencity surveys gather
detailed feedback, clarify responses, or provide
context triggered by prior answers to holp address
ISS5Ues of iImprove services.
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Zencity Community Survey

Efforts to address homelessness

21%

25% -+ t a% 54% - + 5%

January - March 2025

18-34
35-54
55+

Black or African American
Hispanic/Latino
White

Female
Male

34% 1 170
21% T 4% -pt
1B% 1 6%-pt

35% 1 18
28% 1 15%-
‘7% . .

23% ¢
20% * 1

Powered by O Zencity

In January- March 2024, only 16% were satisfied and 64 % were

dissatisfied with the city’s efforts to address homelessness.
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Zencity Community Survey

Efforts to address homelessness

January - March 2025

District 1 20% 7T 10%-pt s sm—
District 2 20% T 107%-pt s o m—
District 3 20% T 247% Pt sm— m—
District 4  21% T 12%-pl s —
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Zencity Community Survey January - March 2025 Powered by = Zencity

What is the most important thing you think Fort Lauderdale can do to address homelessness?

Croate more affordable housing for low-income households

Provide more sheiter beds such as “Paliet” shelters or repurposing a hotel
Expand partnerships with nonprofits and houses of worship

Expand the homeless outreach team

Offer case management

Other

Offer safe parking locations for those living owt of their vehicles

To view the full question breakdown, visit your Zencity dashboard
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Zencity Community Survey

Quality of parks and recreational
amenities

64 %

23% + + ™% 13% + ¢ 3%

InJanuary - March 2024, 61% were satisfied and 14% were

January « March 2025

18-34
35-54
55+

$49,999 or less
$50,000-$149,099
$150,000 or more

Yes

No

67% * 18%-m
70% 1 4
$9% t 3%

66% 1 1a%-p
83% T 7W-pl
69% °

68%
64% T E%-p

Powered by O Zencity

7% -l e—

dissatisfied with the quality of parks and recreational amenities.
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Zencity Community Survey

Quality of parks and recreational amenities

District 3

B7% T 139 -t —
BA% T 11%-l e—
B3% T 15% Pt e— -

B1% 1 THp — -

-

Zencity
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Zencity Community Survey January - March 2025 Powered by & Zencity

What is the most important thing you think Fort Lauderdale can do to improve the quality of parks and recreational amenities?

3
®

Enhance current parks and walking/biing trais and paths
Other

Improve restroom maintenance and cleanliness

Enhance safaty with improved security and sccossiblity messures such as
lighting, cameras, or increased patrols

Expand the hours of avalability for parks and amenities

7%+ -

)

Offer additional types of programs and classes

Y

!
§
§
i
i

|
|
|
|
|
!

To view the full question breakdown, visit your Zencity dashboard
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Zencity Community Survey January - March 2025 Powered by = Zencity

Sense of overall safety 3
18-34 53% 1 23%-pt

O — —
44 0/ 35-54 A7% * 17% pt e—— hanze
0 1% 55+ 35% 1 O%-pt
Neutral NOJgative
35% - ¢ 5% 22% + 4 10% Black or African American 51% 7 165 -pl we—" —
Hispanic/Latino SO0% * 1H% -pt ee—— —_—
White 41% T 5% -pt e— —
Female 42% * 130 ——— —_—
Mai= 46% ' 19% -pt w————— —

InJanuary - March 2024, 36% were satisfied and 29% were
dissatisfied with sense of overall safety.
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Zencity Community Survey
Sense of overall safety

S -w»hm

-’u ]

% responding positively
L

%o §

January - March 2025

A4% T 10% Pt e— m—
A0% T 24% -l en— —
A5% 1 15%-pt e— —

Q0% 1 13% - pt — —

-

Zencity
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Zencity Community Survey January - March 2025 Powered by & Zencity

What is the most important thing you think Fort Lauderdale can do to improve your sense of overall safety?

utmors o e o [ 2o - + 2%
S——
Recuce homeiassoess [ vac - & 6%
Reform police department practices [ 12% - T 3%
increase the rumber of street lights [ 9% - T 2%
oner [ 7 - & 3%

Improved response times from the Police Department

Improved response times from the Fire Rescue Department

To view the full question breakdown, visit your Zencity gashboad
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ommunity
Benchmark

We aim to help Zencity clients understand their These cohorts help to distinguish patterns unique
results and put them imo context. To that end, we to @ach client from those that are commaon in simidas
will compare Fort Lavderdale’s results 10 the United communities.

States as a whole and against communities with

similar characterstics such as size, population

density, and region [their “cohort”)

24
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Community Benchmark January - March 2025 Powered by & Zencity

How we compare Fort Lauderdale to other similar communities

Creating the cohorts Creating cohort scores and national benchmark scores
First, all cities, towns, and counties in the US--not just Zencity clients--are put into The Zencity National Benchmark Survey is conducted
cohorts based on geography and demographics using 8 method known as cluster semiannually, collecting about 5000 responses across the
analysis. This method balances a range of different characteristics 1o put communities country. The cohort scores are the weighted average of scores
Into cohorts that are statistically similar to one anather. The result of this step Is one set for respondents in each cobort, These weights are calculated to
of cohorts for cities and towns and a second set for counties, match the client's own demographics, to make them directly
We chase this method to create objectively similar groups of communities with respect comparable to the clients' scores. National scores are calculated
t0 characteristics that are likely to be correlated with answers to the survey questions. in a similar manner.

By creating cohorts of larger sets of communities we have found that our benchmark
baselines tend to be more refable than they would be if we had dwect comparisons of a
small number of communities, See our Melp Site for more information on cohorts,
including the full list of communities in your cohort,

25
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Community Benchmark January - March 2025 Powered by & Zencity

Your Cohort

Fort Lauderdale is in the South and Central Small/Medium Cities cohort. The table below shows some demographics of your community and general makeup of
communities in your cohoet. Note that all percentages are the percent of the 18 and over population.

See our Help Site for the full list of communities included in your cohort. Because we are creating a cohort from the National Benchmark Survey data instead of
running representative surveys of selectod communities, most cohort scores are generated from a few responses from each community,

18+ Pop. % 8ge18-34 % age 55+ % White % Black % Hispanic Median Income
Foct Lavderdale, FL 151,782 27% 4% 66% 26% 19% §75,376
Median 18+ Pop. Avg. % 18-34 Avg. % age 55+ Avg.% White Avg.% Black Avg. % Hispanic  Avg. Median Income

South and Central Smally 1,877 34% 34% 59% 21% 0% $73,482
Medium Citles
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The overall quamy of life Question National Cohort Your Score Satisfaction Comparison
in Fort Lauderdale is
lower than its cohort and How s the overall quality of AT -
- life in Fort Lauderdale?

lower than the national
score.

How Wkely are you to be
61% 66% 65% living in Fort Lauderdale § 83% 62% 55% R
Fon Cohon Natioral years from now?
Laudergalk

How Ekely are you to
® Fort Lauderdale recommend Fort Lauderdale 61% B81% 51% L N |

as a place to ve?
B Cohort
A National o% 25% 50% 5% 100%
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Satisfaction with Question National ~ Cohort  YourScore  Satisfaction Comparison
L.fe n FOft Availability of a variety of art and cultural ) 8
50% 57% B4% Amo
Lauderdale events
Ao ey ' Quality of parks and recreational
Breakdown by characlerisnue " 4%
s 63 66% 6 o
Ease of getting around by public 43% 46% 43% o
® Fort Lauderdale transportation
Acceptance of residents of all b
1% %
8 Cohort backg % 6 62% 59 )]
A National Quality of waste and recycling services B81% 60% 81% oR
Sense of community among residents 52% 51% 4% R
Overall cleanliness and maintenance 58% 58% 46% [ N |

o% 25% 50% 75% 00%
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Community Benchmark

Satisfaction with Qucetion
L'fe n FOI’t Avallability of jobs that pay a Nving wage
Lauderdale Sense of overall safety
Breakdown by characteristic Access 10 quality education
Availability of atfordable housing

® Fort Lauderdale
B Cohort

A National

January - March 2025

42%
58%
64%
38%

Powerad by O Zencity

Satisfaction Comparison
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Zencity Community Survey January - March 2025 Powered by & Zenciy

Free-Text
Responses

Respondents were asked open-ended questions umique 1opics and subtopics for Fort Lauderdale, but clasiming residency in Forl Lauderdale), are
about what the Fort Lauderdale government does with multiple labels assigned to responses when analyzed in the free-text responses but excluded
well and how Fort Lauderdale could improve its relevamt, from the quantitative resuits

services. To ensure comprehensive information, responses

This section presents the main themes from both that have been flagged as invalid {e.g., under 18,

questions. Using our peroprietary Al algorithm, missing demographic data, or invald Tip codes

responses are analyzed and categorized into
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Whatis the #1thing you think the Fort Lauderdale government does well?

tose Pu wem wer

ey w——— Yy

oy e — —

Tom ey o b e . b e e w— e e, -
-

T e ——

—— i ety

Feb 1, 2025 - Area: -
Female, 35-54, White

| can say Fort Lauderdale is a lot cleaner than Miami per say. It does a great job at
keeping the street clean when it comes to homelessness as well.

Cleanliness Homelessness Public Satisfaction

Jan 25, 2025 - Area: District 1
Female, 35-54, White

They keep the City clean and are keeping their parks well preserved.

Parks Cleanliness

31



Commission Memo 25-070
Attachment One
Page 32 of 40

What s the #1thing you think the Fort Lauderdale government could
do toimprove its services?

Feb 3, 2025 . Area: District 2
Male, 55+, White
Feb 21, 2025 - Area: District 3

. ) Develop rules for construction and road work that take the residents quality of iife
Male, 35-54, Black Or African American

as top priority. Too many rolling road closures, Many big cities require these
Listen to the people inconveniences to be done at night. General condition of roadways is poor, just
drive down Las Olas, there is no reason why it can't be repaved while the multi

year debate goes on.
Community Engagement

Local issues Traffic

Fad 20, 2005 « o Dhrict 1

Feb 20, 2025 - Area: District 1 . Mate, 9-34, Bach Or Alricen Acvmricen
Female, 18-34, Black Or African American : The number one thing Fort Lauderdaie’s government could improve & its
APPICACH 10 affcrdalile housing and Infrastructure resilionce. Wimh rising rent
| think that they can hold rally meetings on hearing local residence on what we prices and the cost of bving skyrocketing, a lot of residents—especially working
f S 5 class Tamileos—ate getting priced out. The city needs s2ronger polickes 1o support
need to do such as communicating back and making the place a safer place affordable housing Sevelopments and PrOLECE long-time residents from

dsplacement. On top of that, flood control and deainage nfrastructuce need
comnuous vpgrades. With chmate change causing more extrome weather and

Resident Support Community Engagement rising 1ea lovels, the city Ras 10 stiry shesd of the curve % prevent iooding from
Qg worse. If you Nad 10 pick one thing they should foous on, what would it
ba?

Cvammage L W Atorzatdzy Recaent Spoon
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Zencity Community Survey

Rotating
Survey Section

The rotating survey section focuses on areas of
nterest each cycle and can be updated as new

areas of interest emerge

January -

March 2025

Powered by O Zencity
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Zencity Community Survey

How would you rate traffic in Fort
Lauderdale?

22%

Neutry Nogstve

25% - + 5% 53% ++ 2%

January - March 2025

18-34

35-54

55+

ETINCITY

Black or African Amernican
Hespanic/Latino

White

SENDER

Female

Male

Powered by O Zencly
39% T NP1 w—— —
24% 1 13%-pt w— e
M%7 A%-0L " —
36% 1 7Vpt we—— e
32% 9% -pt  — —
17% 8%-pt w-— ——
22% 8% pt w— — e
22% 1 7% -pt w— D —
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Zencity Community Survey January - March 2025 Powered by = Zencity

FeT

How would you rate the reliability and

18-34 S52% T 13%-p! e—— -
quality of drinking water in Fort
Lauderdale? i L ——
e g L5« 27% 1 5% -pt e C—
o LTI Y

0 110% Black or African American 45% 1 8% -pt se— o
Neutra Negative Hispanic/Latino S4% 1 20%-pl ee—— ——
32% . 13y 31% . b ou% White 35% T 13% pt e——— ———

SIMDER
Female 36% T 1% -pt w—— —
Male 38% 1 9% -pl w—— e——
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Zencity Community Survey January - March 2025 Powered by & Zencity

How would you rate the reliability of

18-34 S1% T 3% pt ee— —
sanitary sewer services to your home?
35-54 S0% T 4%-pl e—— ——
490/ 55+ 48% T 3% pt ee—
0 *3% ETHNCITY
Neutral Negative Black or African American  49% 1 4% -pt se— —
29% - - 21% - + a% Hispanic/Latino $3% 1 9% pt eem— —
White S1% 1 5%-pt e— —
JENDES
Female S0% T 7Y pt e— c—
Male 40% T 1%-pt  e— e
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Zencity Community Survey January - March 2025 Pawered by & Zenciy

AGE

How would you rate Fort Lauderdale's

. epe 18-34 40% T 19%-pt
prevention of and resilience to
X 35-54 20% T 18%-pt e— —_———
flooding?
55+ 13% 1 5%pt == — e
25%
0 t13% Black or African American  36% T 14% -pt e s
Neutra Negsnve mn‘n’m'm 38%  21% “jR G R—
28% ot 3% 47% . b 18% White 22% T 13%-pt w— R
ENCEN
Female 31% 1 17%pt e— —
Male 21% T 0% pt —— e
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Zencity Community Survey January - March 2025 Powered by = Zencity

Do you feel that you have a quality public park or recreational offering near your home?

- e
v - -

To view the full question breakdown, visit your Zencity gashboard
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Zencity Community Survey January - March 2025 Powered by & ZencRy

The City's Charter establishes the roles and responsibilities of city government, what topics do you think are most in need of review?

e

Strong Mayor (Currently, the City Manager is the administrative head of the City. In other
municiaplities, the mayor serves in this role )

Disposition of Public Lands {Currently, the sale or lease of City-owned public lands can help to
support funding needs in other areas of the City, but Is not restricted to private individuals.)

City Manager Residency (Currestly, the City Manager is required to live within the City.)
Staggered Commission Terms (Currently, all officlals are elected 3t one time.)

To view the full question breakdown, visit your Zencity dashboard
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