Subcontractor Spotlight: How Certification, Engagement, and Professionalism Open
Doors

4est Construction has quickly established itself as a reliable and high-performing subcontractor
through consistent engagement and disciplined execution. Led by owner Ernst S. Ange, a civil
engineer alumnus at Florida Atlantic University, and supported by his brother, Jugins Jules, one
of the firm’s key contributors and a dedicated office staff member, the firm became Small
Business Enterprise (SBE) certified with the School District of Palm Beach County in April 2023
and has since actively participated in outreach events and large-scale opportunities, resulting in
multiple subcontractor contracts and strong recognition from prime contractors for
professionalism, reliability, and collaboration.

Despite being a newer Small Business Enterprise partner, 4est has earned strong praise for its
professionalism, attention to detail, and collaborative approach. On the K.E. Cunningham
Pavilion project, prime partners cited the firm’s commitment to quality, reliability, and ability to
meet critical deadlines as key factors in the project’s success.

4est’s proactive approach is equally evident during bidding. For the Florida Mango Facility
project, the firm voluntarily attended an extensive, non-mandatory site visit to fully understand
the project’s detailed scopes. This effort resulted in a precise, compliant bid that aligned closely
with District requirements—demonstrating technical readiness and strong command of public
sector processes.

Beyond bidding, 4est consistently stepped up to support project needs by taking on smaller,
highly specific scopes that others declined. The firm successfully completed earthwork, paving,
concrete, masonry, stucco and painting projects with efficiency and quality craftsmanship,
reinforcing its reputation as a dependable project partner.

4est’s experience underscores a clear takeaway for subcontractors: certification is the first step
to opening doors, but real opportunity is earned through consistent engagement and
professionalism. Firms seeking to expand their work with SDPBC are encouraged to engage
with the Office of Small Business Development, stay active in outreach and training, and
approach every opportunity—large or small—with consistency and intent.
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We are pleased to nominate 4Est for their performance and invaluable contribution to the
success of K.E. Cunningham Pavilion. Throughout the duration of the project, the firm
consistently demonstrated unwavering commitment to quality, and exhibited a collaborative spirit
with our team. Their earnest desire to meet critical deadlines while maintaining optimum
standards reflect their dedication to delivering a successful project.



4EST- exceptional commitment, reliability, and performance as one of our trusted Small
Business Enterprise (SBE) partners. Despite being a newer subcontractor, 4est consistently
demonstrates professionalism, attention to detail, and a strong willingness to grow alongside the
project team.

During the bidding phase for the Florida Mango Facility project, 4est voluntarily participated in
an extensive half day site visit to walk through the specific and highly detailed scopes required
for the project. This site visit was not mandatory, making their presence a clear indication of their
commitment to fully understanding the work and delivering accurate results. Following the visit,
4est submitted a high-quality sealed bid that precisely aligned with the scopes discussed on site
reflecting both their diligence and responsiveness.

4est also distinguished themselves through their ability to successfully comply with the school
district’s bidding procedures and templates, a process that many more experienced
subcontractors did not complete correctly on their initial attempt. Their ability to navigate these
requirements with accuracy underscores their professionalism and readiness to perform in
public sector work.

Beyond bidding, 4est consistently steps up to take on small highly specific scopes that other
subcontractors are unwilling to pursue. On the Florida Mango project, they assumed
responsibility for small concrete patching, stucco repairs, and painting scopes considered too
minimal for others during the bid process. They willingly took on these scopes to support the
needs of the project and the school district and completed these tasks with ease, precision, and
quality craftsmanship.

4est’s proactive attitude, technical capability, and commitment to supporting project success
make them an outstanding example of an emerging subcontractor with exceptional promise.
Their performance reflects not only where they are today, but the strong trajectory of growth and
impact they bring to every project.



