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LEADING THE CHANGE: 
EFFECTIVE TURNAROUND MANAGEMENT

Setting Up and Maximising your
Turnaround Management Practice  -

Lessons from the USA

12 JUNE 2024
FROM 08.00 PM
WAT

MODERATORSPEAKER

THEME

VIRTUAL PROGRAM

https://us06web.zoom.us/meeting/register/tZ0qcuChqzMqGtJbQfFhUtYHr99bY0NqaqTx


P R O G R A M  O F  E V E N T S

t m a - n g . c o m + 2 3 4  8 0 6  3 3 2  5 8 8 8

1 .  W E L C O M E  R E M A R K S  

2 .   I N T R O D U C T I O N  O F
T H E  G U E S T  S P E A K E R  

4 .  S E S S I O N  T W O
Q U E S T I O N S  A N D  I N T E R A C T I O N S  

3 .  S E S S I O N  O N E
S E T T I N G  U P  A N D  M A N A G I N G  Y O U R
T U R N A R O U N D  P R A C T I C E

8 :  1 0  P M - 8 : 1 5  P M
E K E N E  C H E R Y L

8 :  0 0  P M - 8 : 1 0  P M
N D U B U I S I  E N E C H I O N Y I A

8 :  1 5  P M - 8 : 4 5  P M
M A T H E W  E N G L I S H  

8 :  4 5  P M - 9 : 0 0  P M
D E L E  B E L L O -  W I L L I A M S

https://www.tma-ng.com/


S E E S S I O N  E X P E C A T I O N S

t m a - n g . c o m

T h i s  w e b i n a r  i s  d e s i g n e d  t o  p r o v i d e
p a r t i c i p a n t s  w i t h :

JOIN NOW

+ 2 3 4  8 0 6  3 3 2  5 8 8 8

L e a r n i n g  t h e  c o r e  p r i n c i p l e s  o f  t u r n a r o u n d
m a n a g e m e n t

G a i n  i n s i g h t s  i n t o  d e v e l o p i n g  a n d  i m p l e m e n t i n g
t u r n a r o u n d  p l a n s

C o n n e c t  w i t h  o t h e r  p r o f e s s i o n a l s  i n  t h e  f i e l d .

U n d e r s t a n d  h o w  t o  l e v e r a g e  t u r n a r o u n d  t o o l s  t o
d r i v e  b u s i n e s s  r e c o v e r y

https://www.tma-ng.com/
https://us06web.zoom.us/meeting/register/tZ0qcuChqzMqGtJbQfFhUtYHr99bY0NqaqTx

