
 

    

Emergency Preparedness 
Lessons Learned in the Past 18 Months 

 
If each of us were asked if we learned anything about widespread pandemic events, undoubtedly, we would all 
answer a passionate, “yes!”   
 
I’m sure everyone has seen the health care world bob and weave in every direction imaginable in the last eighteen 
months.  Most of you likely participated in the marathon of challenges endured, and the race is still going.  The 
impact on each clinic and each of us was so much the same, and still miles of difference apart.  Some struggled to 
maintain, while others experienced significantly less effect.  We went from wondering if we needed to start 
collecting leaves when TP was a commodity and checking if Lysol was still in business, to buying tents and rain gear 
to service patients in the safest environment we could dream up.  Who would have thought the day would come 
that we would have to monitor our bank accounts because the government might sneak some money in them?   
 
We have learned a little about so much in eighteen months.  Telehealth exploded… prompting the impending 
question of where it fits in to the future of rural health.  Closing, reopening, shortages, supply chains, absenteeism, 
waivers, reporting, screening, testing, vaccinations and on and on.  The emotional roller coaster of eighteen months 
has truly tested our perseverance.  
  
What did we learn? What have we done about it?  Several years ago, Rural Health Clinics were astonished at the 
passage of the massive emergency preparedness regulation.  Maybe we were too quick in our judgment.  Sure, like 
most regulations, it seems over the top in parts.  The foreboding reality in the last eighteen months is, just maybe, 
we realize there is a need for a healthy emergency plan…just maybe.    A fair number have put little credence into 
their emergency planning.   
 
If the Public Health Emergency ended today, and you did nothing else, would you be prepared for COVID years from 
now?  I wonder if we will immediately recollect the nuances in procedures that brought success to us these past 
eighteen months…or the failures…if we will recognize the signs, or even be looking for them. Even though 
emergency planning can’t account for every detail or contingency, the appropriate efforts can help to ensure the 
best decisions are available and able to be made swiftly.   Our experience over the last eighteen months is invaluable.   
 
Facilitating a multitude of exercises over the past year, the evidence is undeniable…the pains devised to endure this 
pandemic are not being chronicled.  “I forgot we did that!!”  This…the newly recurring motto…resulting from 
tabletops that attempt to dig up as many of the choices made as possible…considering it’s eighteen months later.  
How many have written their newly adopted processes or preparations into policy and procedure?    
 
If we don’t use it, we may lose it.  That would be a travesty.  If you haven’t already, make the time for your 
organization to recall, discuss and document all that was done.  Now’s the time.  Include a deployment of strategies 
to improve upon your starting position eighteen months ago.  Educate and prepare staff adequately as you plan for 
the next eighteen months…and the next.  179 million cases worldwide, and counting, are estimated from COVID-19.  
The millions touched in this event is astonishing when you really start doing the math.  Ensuring we are better 
prepared with what we learned in the last eighteen months, may just be the factor that aids in changing our ‘next’ 
eighteen months. 
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