SN MMLS Mission: The Southern NM MLS is the complete

Realtor® toolbox.

Member Services
Provide Relevant Workshop for
current and future members.

Sustainability

Create an environment of fiscal
responsibility.

Relationship Development

Position LCAR as the best rescurce for
real estate data and connectivity.




Strategic Plan for Southern New Mexico MLS

Vision Statement

To be the premier provider of innovative, reliable, and comprehensive MLS services in Southern
New Mexico, empowering real estate professionals to thrive and serve their clients effectively.

Mission Statement
The Southern NM MLS is the complete REALTOR® Toolbox

Strategic Goals and Objectives
1. Enhance Technology and Data Accuracy

Objective 1.1 Modernize MLS technology and ensure data accuracy to improve user experience
and decision-making for real estate professionals.

Strategies

e Implement innovative MLS platforms with advanced search, reporting, and analytics
capabilities.

o Establish robust data validation protocols to maintain data accuracy rate.

 Conduct regular user training on utilizing MLS tools and features to their full potential.

2. Strengthen Member Engagement and Support

Objective 2.1 Foster a member-centric culture by delivering exceptional support, resources, and
opportunities for collaboration.

Strategies

* Organize quarterly forums for feedback and discussion on MLS enhancements.
e Develop an online resource hub with FAQs, tutorials, and market insights.

3. Expand Membership and Market Coverage

Objective 3.1 Increase participation in the Southern New Mexico MLS and broaden market
coverage to neighboring areas.

Strategies

* Develop a marketing campaign targeting independent brokers and small agencies to join
the MLS. ;

e Partner with regional real estate associations to integrate their members into the Southern
New Mexico MLS.



e Identify and onboard underserved markets in Southern New Mexico by Q1 2026.

4. Ensure Financial Sustainability

Objective 4.1 Maintain fiscal health to support the long-term viability and growth of the MLS.

Strategies

Conduct an annual review of membership fees to ensure alignment with operational costs
and value delivered.

Diversify revenue streams by introducing premium services, such as advanced analytics
packages.

Develop a reserve fund policy to ensure operational stability in fluctuating markets.



