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“Hudson is no recent development. It has

taken almost 200 years to acquire its beauty  OurMission | o
g, The mission of Hudson Heritage Association is to
" and stature. < preserve and enhance the aesthetic appeal, the

— Anna Lee, 1962 ﬁ uniqueness of Hudson, and the historic

: character of the buildings, streetscape and
architecture of the Western Reserve Community
" of Hudson.

1962 The Brewster Store (1839) building was
saved from demolition.

HHA filed Articles of Incorporation with the
Secretary of State.

1963 Village Council enacts historic preservation
legislation. The Hudson Architectural and
Historic Board of Review is established.

1973 The Hudson Historic District is successfully
nominated and placed on the National Register
of Historic Places.

1974 Western Reserve Academy’s Campus was
placed on the National Register of Historic
Places.

1983 The Ohio Department of Transportation’s
(ODOT) proposal to widen Route 91 was halted
through Village Council and HHA lobbying
efforts.

2016 HHA rallied community support to protect
the historic 1927 School Building on Oviatt
Street from demolition after the Hudson City
School District announced Facilities Master Plan
options to the community.

@ HuDsON HERITAGE ASSOCIATION HHA 60th Anniversary & AChieVementS 11,22,221



@ HubpsoN HERITAGE ASSOCIATION
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HCSD & HHA Collaboration

2016

e HCSD Master Facility Plan (Silver, White &
Blue Plans).

* Proposed tear-down of the 1927 Building

e Community conversations with HCSD/HHA

2017

* April 20. Final Feasibility Study Report issued
by WRL/DLR Group. Adaptive reuse options.

*  November, HCSD Bond Issue and Master
Facility Plan supported by the community.

2018

* September 18, First 1927 Building Study
Committee meeting, includes members of
HCSD, BoE, City, HCF and HHA

2019

* February. HHA’s Kathy Russell completes
1927 Hudson High School National
Registration Nomination, with extensive
research, history and documentation

* May 15, Christopher Bach joins 1927 Building
Study Committee, as HHA’s new president.

* October 28. BoE Meeting Presentation

2020

* January 9, HCSD Request for Proposal (RFP)
issued to real estate development firms.

* March 20, HHA RFP Response/Submittal for
a Cultural Arts Center Feasibility Study

* October, HHA receives consultant proposals

2021

* May, HHA completes Feasibility Study Needs
Assessment Report (Part 1) with Webb
Management Services

* Summer, HCSD/BOE, Liberty, DLR Group, HHA
meetings and discussions, HHA proposes
three planning options
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@ HubpsoN HERITAGE ASSOCIATION

Request for Proposal . T

Adaptive Reuse of the 1927 HHS Building *

March 20, 2020

7
‘Il’ *

-

HHA RFP Response

March 13, 2020, COVID-19 pandemic closes
City of Hudson and Hudson City Schools public
functions and operations.

On March 20, 2020, HHA responded to the
HCSD’s Request for Proposal (RFP) and
submitted a proposal to the Hudson Board of
Education, recommending the adaptive reuse
of the 1927 Middle School Building as a
Cultural Arts Center. HHA’s submitted
proposal was the only one received by HCSD.

The initiative came with the endorsement of
Hudson Community Foundation, Western
Reserve Academy and other foundations and
institutions in Hudson.

The proposal would secure the building and
theater for public use by community
organizations and our schools for years to
come.

June 17, 1927 Building Study Committee
reconvenes after 6-months, to review HHA
RFP proposal and determine next-steps.

August 12, HCSD/HHA Zoom Meeting to
discuss HHA RFP proposal. Liberty
Development Co. contacts HCSD.

September, HHA Board establishes a “1927
Building Ad Hoc Committee” and issues RFP to
nationally-recognized firms for cultural arts
center feasibility study scope of work.

October 13, HCSD/HHA first meeting with
Liberty Development to review/discuss plans

November 5, Liberty presents to HHA Board

November 9, HHA Board issues three
“conditions” of support to HCSD/Liberty plan.
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Site Plan Concept 1927 Building & Townhouse Concept
* Eliminate west lawn and century-old Oak trees along Oviatt St. * Adaptive reuse of the building with 18-23 “For Sale” condominiums
* Restoration of 77 Oviatt St. house, with new garage addition * Retain the exterior massing and architectural elements of the 1927 Building
* Subdivide 1927 Building Lawn into three separate residential lots ¢ Existing auditorium space possibility used for additional parking, open to the exterior, North
* Add two (2) additional single-family homes along Oviatt Street with vehicular access off ElIm Street. Questionable whether “curved” fagcade remains 0 50" 100’ 200’
* Use EIm Street Right-of-Way for site access drive/parking access * Development of (8) “Carriage Houses” townhouse units with parking to the east @
* Reconstruct historic Grand Stair at west elevation of the 1927 Building (new construction) SCALE: 1” = 100’
[ J [ J [ ] I 06

S Liberty Site Plan, 11/16/20 BoE Presentation



.....HHA Board members were supportive of the )/ﬁ' %
Liberty Development project, with three key {g :

. o .| items/issues that we would hope can be strongly %

= ;'f’r;}‘ considered, as you move forward with your site

Sy and building plan development:”

£% 1. Maintain the aesthetic of the historic
streetscape (Oak allee and lawn) without
additional construction of new single-family
houses on Oviatt Street.

_j» 2. Preserve the historic exterior of the school,
including restoration of the east facade, and

the auditorium.

3. Commitment to pursue a preservation
easement of the site and building.

— HHA Board email to HCSD & Liberty Development Co., 11/09/20

Huoson e asocunon—— HHA Board “Conditions” of Support T

©
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Carriage Houres
8 units For Sale
{(New Conmstruction)

-

Saywell House
Rebabiditation

“...Keeping the character of the 1927 Building. We are not proposing any radical departures
from what’s the exterior of that building... If you start to erase those elements, | think you
start to lose the character and | really think you diminish the overall opportunity.”

— Dru Siley, Liberty Development, 11/16/20 Board of Education Presentation

A LIBERTY 14 Units Total = NO Rezoning = NO New houses on Oviatt
m aliaa Saywell House Rehabbed - Lawn Area Protected

@ HubDsON HERITAGE ASSOCIATION Liberty Site Plall, 3/1 0/21 PresentatiOn 1122821




“Preserving only the fagade would set a precedent that could, over time, put many of Hudson s most important homes and
T r‘_“‘l buildings at risk. It sets a low bar.” '

| ] l ‘, — “A Fagade of A Proposal”, HHA Hudson Hub-Times Ad, March 21, 2021

S A Facade of A Proposal... Hudson Deserves Better i



@ HubpsoN HERITAGE ASSOCIATION

Qualifications

Banking and project references and history

Detailed, specific timeline that identifies dates of
completion for key milestones such as the pre-
development agreement, site plan, design and
construction documents, cost estimates, preliminary
budget, projected sales prices, and sell-out timeline
Project completion guarantees

Experience in facade preservation

Proposed general contract terms

Other Considerations:

Preservation Easement: Any sale of the property
should include an agreement that permanently protects
the building’s historic character.

Conservation Easement: The sale of the property
should include an agreement that permanently limits
the use of the open space from Oviatt Street to the
front facade of the 1927 Building and protects the
historic oak allee.

Competitive bidding on the sale of the property
Facade damage risk

Willingness of the developer to provide financial /

completion guarantees that ensure that the project will
be finished.

Developer Due Diligence
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Arts & Culture Programening

Conclusions

1.

Strong demographic characteristics suggest a high
propensity to participate in the arts.

Market area lacks a high-quality stage or program
space for the arts.

Limited user demand for the auditorium by local
groups, but the possibility to book regional/national
tours.

Opportunity to offer a wide range of arts classes to
youth, adults and seniors.

Recommendations

1.
2.

Focus on simple and affordable program spaces.

Activate program spaces with active arts programs
for children and seniors, partnering with existing
groups when appropriate.

Defer significant investment in auditorium until
demand for space warrants it.

Guide all space developments with the vision of a
community living room.

Next Steps — The Business Plan (Part Il)

The next phase of work is a business plan, to advise on
how the recommended facility should be programmed,
operated and financially sustained. It will include:

Recommendations on governance & operations

A programming plan for the for five years of operations
A pro-forma operating budget for the pre-opening year
and then the first five operating years

Develop funding strategies to sustain the facility
Federal and State Historic Tax Credit investigation

An economic impact analysis

A critical path plan to help advance the project

@D oot asoamnor Feasibility Study/Needs Assessment, Part 1 naa



% Hudson Heritage Association Goals

%2 1. Stop the insensitive development proposed |

by Liberty Development that seeks to demolish

three-quarters of the historic building

* Thisis not historic preservation

 Sets alow bar in Hudson for the future

e Current concept contradicts even what
Liberty Development said in the early
discussions

ot | 2. Place a one-year moratorium on the
demolition of the 1927 Building

3. HHAs prepared to assume building
maintenance and operational costs, security,
etc. at no risk/expense to HCSD or tax-payers.

Development of Business Plan (Feasibility
Study Part Il) that includes the following

Options: S s
@ HubpsoN HERITAGE ASSOCIATION HH A PrOp Osal 11,2]2%1




‘ * Optlon A: Community / Cultural Arts Center

a. Explore the financial viability to use the 1927
Building as a community / cultural arts center

b. Explore and develop potential partnerships

for the building’s adaptive reuse.

d. Evaluate the use of historic tax credits to help fund
the project.

e. Community consensus-building and workshops with
community, foundations, organizations, institutions,
and government.

f. Benefits to the community as an educational and
cultural facility for events, lectures, recitals, and
performances.

g. Its location in the heart of our city would contribute
to economic vitality of the downtown business
district.

Option A: Community/Cultural Arts Center nan
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Slte Plan Opportunities & Goals
Preserve front lawn, Oak allee and view corridor along Oviatt Street
* Restoration of Saywell House, with new garage addition
e Study house and garage option for ElIm Street lot (TBD) North
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SCALE: 1”7 = 100’

@D oot asoasnon — Option A: Community/Cultural Center
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L e Sl MYTH:

*\ o 1 '*\Gi . * The 1927 Building is in poor condition and needs extensive repair.
o -
SR e, 5 FACT:
n - * Used for education (grades 3, 4 & 5) up until June 2021
w | ¢ Current Condition: “The 1927 Building is generally in very good
T~ condition and well-maintained.” (HCSD RFP, January 2020)

* “The overall structure seems to be in adequate shape and has provided
a robust and safe structure since 1927. (WRL 2016 Feasibility Study)

¥ MYTH:
. " |l * The community/cultural arts center will compete with Barlow
ay. Community Center (BCC).

s FACT:
i * Maintenance/operating costs and program uses could potentially shift-
over to the 1927 Building, allowing City to redevelop BCC property.

MYTH:

* The community/cultural arts center will create more traffic in the
neighborhood.

FACT:

* The community/cultural arts center uses and functions would be no
different from the school uses, programs, performances, and sporting
events that have occur in the building/property for the last 94-years.

* With the demolition of the Elementary School (2009) on Oviatt Street,
traffic has already been greatly reduced in the neighborhood.

@D rooovtmmaeasoaon Community Center Myths & Facts nan



‘ Option B: Outdoor Learning Center / Cultural
Amphltheatre

a. Demolition of 1927 Building

b. Explore the feasibility of an outdoor learning /
cultural amphitheater center if a financially viable
and acceptable adaptive reuse for the 1927 Building
cannot be found.

c. The property would continue to serve the
community and be part of the legacy of Hudson’s
educational system.

@D 1oovnmmaasoamon Option B: Outdoor Learning Center 3201
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Site Plan Opportunities & Goals
Preserve front lawn, Oak allee along Oviatt Street
Restoration of Saywell House for amphitheater support space — ticketing, concessions, restroom, storage, etc.
Retain Elm Street Right-of-Way for community pedestrian access North

@

Explore shared-use parking with HCSD staff parking lot (for evening and weekend events) o’ 50" 100’
New outdoor amphitheater (within footprint of 1927 Bldg.) with stage, tier seating and sloped lawn seating
Initiate extensive tree and landscape planting program

200’ @

SCALE: 1”7 = 100’

Option B: Outdoor Education/Learning Amphitheater oo
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Outdoor Amphitheater Precedent

@ HubpsoN HERITAGE ASSOCIATION




Outdoor Amphitheater Features

Built within the footprint of the existing 1927
Building and natural slope of the property, the
amphitheater is minimally and elegantly formed
entirely of natural materials — stone terraced walls,
grass, trees, etc.

The amphitheater would consist of a series of tiers,
each about 18”-24” tall and about 7’ to 8’ wide, with
a gentle sloping lawn to the east for seating.

Architectural features from the historic 1927
Building’s stonework of pilasters, urns, balustrades,
entablature, etc. would be salvaged and integrated
into the amphitheater design.

Arboretum Opportunity — a green oasis uniquely
situated on the HCSD campus and accessible to the
surrounding neighborhood and community

Saywell House restored and used for support space
(tickets, concessions, restroom, equip. storage, etc.)

—————

e o
L

Outdoor Amphitheater Uses & Benefits

Outdoor Education/Learning Amphitheater

Outdoor education and learning space, shared and
used by the Hudson City Schools and community
organizations.

Used as HCSD outdoor classroom and gathering
space for educational activities and lessons.

Creates opportunities for expanded learning/lesson
programming that will be accessible to students of
all ages, as well as the community.

Opportunity to provide educational, cultural and
health programming to residents year-round.

Creates more collaboration amongst existing arts
groups and different types of performances.

A outdoor destination for students, residents and
the community to come together.

Home to school commencement and events each
year

| 21
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“This conveyance is made upon the understanding that said premises

o V4
shall be used only for public school purposes.
— The Western Reserve Academy Conveyance to the Board of Education of Hudson Township Rural School District
October 12, 1926
o > | 7 —
) - AL JIFNE \
GUITCLAIY BEED - FROM A CORPORATION, N S04 — ;:‘-'m“ “E-.-
#now all Men by these Presents: sl 1926 — Deed Restriction
Doty ¢ WESTIN RESTAVE Acsumey Transfer of five-acre parcel from Western
a Corporationfincorporated under the laws of the State of _ohie , the Grantsr, for disers Reserve Academy to the Hudson Board of
food causex and convickerations thereunto mo ing, amd espex sally for the sum of . . . .
S N N ey e (e ':‘mﬂ‘/m Education stipulating that: “This conveyance
full ‘gl {h . P . 3 AR bt ' . . .
ceived 1o it G s BOARD OF EOUGATION GP MUDOGN TWP. MUNAL S0mooL is made upon the understanding that said
premises be used only for public school
, : has
e Granin '“' RSoR, granied, e "“-"']- refeased and " reoer quil-claos I, and d,::" these presonts purposes'll
rbmolaledy S, grant, ¢, refease and [foreeer quit-claim unto the said o Suscassors
‘ . - , . Aaibee XL LE Grramle ' its dee and Gasiging
Joreser, ail such right and & ¥ if, the saud Grantor, has or ought (o hase in and to th folloseing described
pioce or purcel of land, situated n e VALlage oL e 1927- 2021:
Rl of Mdson/ “OBW OF, SAmiY%y e . ‘

Educational venue for over 90 years.

Being & part of In Lot Neo. 060,

The 1927 Building has stood proudly in the

Bogimning «t u stake st the interseetion of the north

;?f:;gf :.:o:;:: E,:,’,:E.‘ E?{“‘;% o:::sf?mj% ;:3?2‘?“. heart c];)f rc])ur tovx(/jn fofr 94dyea rs. II\’;I has s?rved
;;.;g::og.uefo;p::,: thanos ¥ 65 2651030 o party .:’",.,‘.’“ : ten;I of t O:San SO §tudents. anydo its
Soemeo ¥ AL 76,001 to stake; thonoo .p::n " 168, ot graduates have remame or returne tg
tho sume containing 4e72 soross gianing, Hudson to see their own children walk its
This conveysnoe is mude upen the underetanding that said premises shall halls.

be used only for pudlic sehool purpeses.

Taxpayer Support:

Hudson’s residents paid to build the school
and to maintain it for nearly a century. We
all share ownership of this one-of-kind
asset.

@ HubDsON HERITAGE ASSOCIATION Original Deed & Property USE Illtent 11_222,221



Preserving a Legacy
. ) ‘3», ' T d oy

°"
»
» . y

- -

@ Hussow Humae Asocnon A [Legacy of Hudson Education Excellence! Bl



