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Our Mission
The mission of Hudson Heritage Association is to 
preserve and enhance the aesthetic appeal, the 
uniqueness of Hudson, and the historic 
character of the buildings, streetscape and 
architecture of the Western Reserve Community 
of Hudson.

1962 The Brewster Store (1839) building was 
saved from demolition.

HHA filed Articles of Incorporation with the 
Secretary of State.

1963 Village Council enacts historic preservation 
legislation. The Hudson Architectural and 
Historic Board of Review is established.

1973 The Hudson Historic District is successfully 
nominated and placed on the National Register 
of Historic Places.

1974 tĞƐƚĞƌŶ�ZĞƐĞƌǀĞ��ĐĂĚĞŵǇ Ɛ͛��ĂŵƉƵƐ�ǁĂƐ�
placed on the National Register of Historic 
Places.

1983 dŚĞ�KŚŝŽ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�dƌĂŶƐƉŽƌƚĂƚŝŽŶ Ɛ͛�
(ODOT) proposal to widen Route 91 was halted 
through Village Council and HHA lobbying 
efforts.

2016 HHA rallied community support to protect 
the historic 1927 School Building on Oviatt 
Street from demolition after the Hudson City 
School District announced Facilities Master Plan 
options to the community.

³Hudson is no recent development. It has 
taken almost 200 years to acquire its beauty 

DQG�VWDWXUH�´
± Anna Lee, 1962 
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2016
� HCSD Master Facility Plan (Silver, White & 

Blue Plans).
� Proposed tear-down of the 1927 Building
� Community conversations with HCSD/HHA

2017
� April 20. Final Feasibility Study Report issued 

by WRL/DLR Group. Adaptive reuse options.
� November, HCSD Bond Issue and Master 

Facility Plan supported by the community.

2018
� September 18, First 1927 Building Study 

Committee meeting, includes members of 
HCSD, BoE, City, HCF and HHA

2019
� &ĞďƌƵĂƌǇ͘�,,�͛Ɛ�<ĂƚŚǇ�ZƵƐƐĞůů�ĐŽŵƉůĞƚĞƐ�

1927 Hudson High School National 
Registration Nomination, with extensive 
research, history and documentation

� May 15, Christopher Bach joins 1927 Building 
^ƚƵĚǇ��ŽŵŵŝƚƚĞĞ͕�ĂƐ�,,�͛Ɛ�ŶĞǁ�ƉƌĞƐŝĚĞŶƚ͘

� October 28. BoE Meeting Presentation

2020
� January 9, HCSD Request for Proposal (RFP) 

issued to real estate development firms.
� March 20, HHA RFP Response/Submittal for 

a Cultural Arts Center Feasibility Study
� October, HHA receives consultant proposals

2021
� May, HHA completes Feasibility Study Needs 

Assessment Report (Part I) with Webb 
Management Services

� Summer, HCSD/BoE, Liberty, DLR Group, HHA 
meetings and discussions, HHA proposes 
three planning options 
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� March 13, 2020, COVID-19 pandemic closes 
City of Hudson and Hudson City Schools public 
functions and operations.

� On March 20, 2020, HHA responded to the 
,�^�͛Ɛ Request for Proposal (RFP) and 
submitted a proposal to the Hudson Board of 
Education, recommending the adaptive reuse 
of the 1927 Middle School Building as a 
Cultural Arts Center. ,,�͛Ɛ�ƐƵďŵŝƚƚĞĚ�
proposal was the only one received by HCSD.

� The initiative came with the endorsement of 
Hudson Community Foundation, Western 
Reserve Academy and other foundations and 
institutions in Hudson.

� The proposal would secure the building and 
theater for public use by community 
organizations and our schools for years to 
come.

� June 17, 1927 Building Study Committee 
reconvenes after 6-months, to review HHA 
RFP proposal and determine next-steps.

� August 12, HCSD/HHA Zoom Meeting to 
discuss HHA RFP proposal. Liberty 
Development Co. contacts HCSD.

� ^ĞƉƚĞŵďĞƌ͕ �,,���ŽĂƌĚ�ĞƐƚĂďůŝƐŚĞƐ�Ă�͞ϭϵϮϳ�
�ƵŝůĚŝŶŐ��Ě�,ŽĐ��ŽŵŵŝƚƚĞĞ͟�ĂŶĚ�ŝƐƐƵĞƐ�Z&W�ƚŽ�
nationally-recognized firms for cultural arts 
center feasibility study scope of work.

� October 13, HCSD/HHA first meeting with 
Liberty Development to review/discuss plans

� November 5, Liberty presents to HHA Board

� November 9, HHA Board issues three 
͞ĐŽŶĚŝƚŝŽŶƐ͟�ŽĨ�ƐƵƉƉŽƌƚ�to HCSD/Liberty plan.
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1927 Building & Townhouse Concept
� Adaptive reuse of the building with 18-Ϯϯ�͞&Žƌ�^ĂůĞ͟�ĐŽŶĚŽŵŝŶŝƵŵƐ
� Retain the exterior massing and architectural elements of the 1927 Building
� Existing auditorium space possibility used for additional parking, open to the exterior, 

ǁŝƚŚ�ǀĞŚŝĐƵůĂƌ�ĂĐĐĞƐƐ�ŽĨĨ��ůŵ�^ƚƌĞĞƚ͘�YƵĞƐƚŝŽŶĂďůĞ�ǁŚĞƚŚĞƌ�͞ĐƵƌǀĞĚ͟�ĨĂĕĂĚĞ�ƌĞŵĂŝŶƐ
� �ĞǀĞůŽƉŵĞŶƚ�ŽĨ�;ϴͿ�͞�ĂƌƌŝĂŐĞ�,ŽƵƐĞƐ͟�ƚŽǁŶŚŽƵƐĞ�ƵŶŝƚƐ�with parking to the east 

of the 1927 Building (new construction)

Site Plan Concept
� Eliminate west lawn and century-old Oak trees along Oviatt St.
� Restoration of 77 Oviatt St. house, with new garage addition
� Subdivide 1927 Building Lawn into three separate residential lots
� Add two (2) additional single-family homes along Oviatt Street
� Use Elm Street Right-of-Way for site access drive/parking access
� Reconstruct historic Grand Stair at west elevation 
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͙͘͞ ,,���ŽĂƌĚ�ŵĞŵďĞƌƐ�ǁĞƌĞ�ƐƵƉƉŽƌƚŝǀĞ�ŽĨ�ƚŚĞ�
Liberty Development project, with three key 

items/issues that we would hope can be strongly 
considered, as you move forward with your site 

ĂŶĚ�ďƵŝůĚŝŶŐ�ƉůĂŶ�ĚĞǀĞůŽƉŵĞŶƚ͗͟

1. Maintain the aesthetic of the historic 
streetscape (Oak allee and lawn) without 
additional construction of new single-family 
houses on Oviatt Street.

2. Preserve the historic exterior of the school, 
including restoration of the east façade, and 
ƚŚĞ�ƉƌĞƐĞƌǀĂƚŝŽŶ�ŽĨ�ƚŚĞ�ƐŽƵƚŚ�͞ĐƵƌǀĞĚ͟�ǁĂůů�ŽĨ�
the auditorium.

3. Commitment to pursue a preservation 
easement of the site and building.

ʹ HHA Board email to HCSD & Liberty Development Co., 11/09/20



Liberty Site Plan, 3/10/21 Presentation I  08
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͙͞<ĞĞƉŝŶŐ�ƚŚĞ�ĐŚĂƌĂĐƚĞƌ�ŽĨ�ƚŚĞ�ϭϵϮϳ��ƵŝůĚŝŶŐ͘�We are not proposing any radical departures 
ĨƌŽŵ�ǁŚĂƚ Ɛ͛�ƚŚĞ�ĞǆƚĞƌŝŽƌ�ŽĨ�ƚŚĂƚ�ďƵŝůĚŝŶŐ͙�If you start to erase those elements, I think you 

start to lose the character and I really think you diminish the overall opportunity͘͟
ʹ Dru Siley, Liberty Development, 11/16/20 Board of Education Presentation



I  09
11.22.21

(5) NEW TOWNHOMES

$�)DoDGH�RI�$�3URSRVDO«�+XGVRQ�'HVHUYHV�%HWWHU

͞WƌĞƐĞƌǀŝŶŐ�ŽŶůǇ�ƚŚĞ�ĨĂĕĂĚĞ�ǁŽƵůĚ�set a precedent ƚŚĂƚ�ĐŽƵůĚ͕�ŽǀĞƌ�ƚŝŵĞ͕�ƉƵƚ�ŵĂŶǇ�ŽĨ�,ƵĚƐŽŶ Ɛ͛�ŵŽƐƚ�ŝŵƉŽƌƚĂŶƚ�ŚŽŵĞƐ�ĂŶĚ�
buildings at risk. It sets a low bar͘͟

ʹ ͞��&ĂĕĂĚĞ�ŽĨ���WƌŽƉŽƐĂů͟, HHA Hudson Hub-Times Ad, March 21, 2021

DEMOLITION
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Qualifications
� Banking and project references and history
� Detailed, specific timeline that identifies dates of 

completion for key milestones such as the pre-
development agreement, site plan, design and 
construction documents, cost estimates, preliminary 
budget, projected sales prices, and sell-out timeline

� Project completion guarantees
� Experience in façade preservation
� Proposed general contract terms

Other Considerations:
� Preservation Easement:  Any sale of the property 

should include an agreement that permanently protects 
ƚŚĞ�ďƵŝůĚŝŶŐ Ɛ͛�ŚŝƐƚŽƌŝĐ�ĐŚĂƌĂĐƚĞƌ͘ �

� Conservation Easement:  The sale of the property 
should include an agreement that permanently limits 
the use of the open space from Oviatt Street to the 
front façade of the 1927 Building and protects the 
historic oak allee.

� Competitive bidding on the sale of the property
� Façade damage risk
� Willingness of the developer to provide financial / 

completion guarantees that ensure that the project will 
be finished.



HUDSON HERITAGE ASSOCIATION
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Feasibility Study/Needs Assessment, Part I I  12
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Conclusions
1. Strong demographic characteristics suggest a high 

propensity to participate in the arts.

2. Market area lacks a high-quality stage or program 
space for the arts.

3. Limited user demand for the auditorium by local 
groups, but the possibility to book regional/national 
tours.

4. Opportunity to offer a wide range of arts classes to 
youth, adults and seniors.

Recommendations
1. Focus on simple and affordable program spaces.

2. Activate program spaces with active arts programs 
for children and seniors, partnering with existing 
groups when appropriate.

3. Defer significant investment in auditorium until 
demand for space warrants it.

4. Guide all space developments with the vision of a 
community living room.

Next Steps ʹ The Business Plan (Part II)
The next phase of work is a business plan, to advise on 
how the recommended facility should be programmed, 
operated and financially sustained. It will include:

� Recommendations on governance & operations
� A programming plan for the for five years of operations
� A pro-forma operating budget for the pre-opening year 

and then the first five operating years
� Develop funding strategies to sustain the facility
� Federal and State Historic Tax Credit investigation
� An economic impact analysis
� A critical path plan to help advance the project
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Hudson Heritage Association Goals
1. Stop the insensitive development proposed 

by Liberty Development that seeks to demolish 
three-quarters of the historic building
� This is not historic preservation
� Sets a low bar in Hudson for the future
� Current concept contradicts even what 

Liberty Development said in the early 
discussions

2. Place a one-year moratorium on the 
demolition of the 1927 Building

3. HHA is prepared to assume building 
maintenance and operational costs, security, 
etc. at no risk/expense to HCSD or tax-payers.

4. Development of Business Plan (Feasibility 
Study Part II) that includes the following 
Options:
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Option A: Community / Cultural Arts Center
a. Explore the financial viability to use the 1927 

Building as a community / cultural arts center

b. Explore and develop potential partnerships

c. Solicit interest from preservation-minded developers 
for ƚŚĞ�ďƵŝůĚŝŶŐ Ɛ͛�ĂĚĂƉƚŝǀĞ�ƌĞƵƐĞ͘

d. Evaluate the use of historic tax credits to help fund 
the project.

e. Community consensus-building and workshops with 
community, foundations, organizations, institutions, 
and government.

f. Benefits to the community as an educational and 
cultural facility for events, lectures, recitals, and 
performances.

g. Its location in the heart of our city would contribute 
to economic vitality of the downtown business 
district.

Option A: Community/Cultural Arts Center
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� Preserve front lawn, Oak allee and view corridor along Oviatt Street
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� Minimize on site vehicular drives/circulation
� New access drive and parking lot to the east to accommodate

Option A: Community/Cultural Center
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MYTH:
� The 1927 Building is in poor condition and needs extensive repair.

FACT:
� Used for education (grades 3, 4 & 5) up until June 2021
� Current Condition: ͞dŚĞ�ϭϵϮϳ��ƵŝůĚŝŶŐ�ŝƐ�ŐĞŶĞƌĂůůǇ�ŝŶ�ǀĞƌǇ�ŐŽŽĚ�

condition and well-ŵĂŝŶƚĂŝŶĞĚ͘͟ �;HCSD RFP, January 2020)
� ͞dŚĞ�ŽǀĞƌĂůů�ƐƚƌƵĐƚƵƌĞ�ƐĞĞŵƐ�ƚŽ�ďĞ�ŝŶ�ĂĚĞƋƵĂƚĞ�ƐŚĂƉĞ�ĂŶĚ�ŚĂƐ�ƉƌŽǀŝĚĞĚ�

a robust and safe structure since 1927. (WRL 2016 Feasibility Study)

MYTH:
� The community/cultural arts center will compete with Barlow

Community Center (BCC).
FACT:

� Maintenance/operating costs and program uses could potentially shift-
over to the 1927 Building, allowing City to redevelop BCC property.

MYTH:
� The community/cultural arts center will create more traffic in the 

neighborhood.
FACT:

� The community/cultural arts center uses and functions would be no 
different from the school uses, programs, performances, and sporting 
events that have occur in the building/property for the last 94-years.

� With the demolition of the Elementary School (2009) on Oviatt Street, 
traffic has already been greatly reduced in the neighborhood.

Community Center Myths & Facts



Option B: Outdoor Learning Center I  18
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Option B: Outdoor Learning Center / Cultural 
Amphitheatre

a. Demolition of 1927 Building

b. Explore the feasibility of an outdoor learning / 
cultural amphitheater center if a financially viable 
and acceptable adaptive reuse for the 1927 Building 
cannot be found.

c. The property would continue to serve the 
community and be ƉĂƌƚ�ŽĨ�ƚŚĞ�ůĞŐĂĐǇ�ŽĨ�,ƵĚƐŽŶ Ɛ͛�
educational system.
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�>͘нϬ͛ �>͘нϴ͛

TIER
SEATING

�>͘нϭϬ͛

STONE
STAGE

SUPPORT
SPACE

Site Plan Opportunities & Goals
� Preserve front lawn, Oak allee along Oviatt Street
� Restoration of Saywell House for amphitheater support space ʹ ticketing, concessions, restroom, storage, etc.
� Retain Elm Street Right-of-Way for community pedestrian access
� Explore shared-use parking with HCSD staff parking lot (for evening and weekend events)
� New outdoor amphitheater (within footprint of 1927 Bldg.) with stage, tier seating and sloped lawn seating
� Initiate extensive tree and landscape planting program
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Swarthmore College
The Scott Arboretum & Amphitheater
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Outdoor Amphitheater Uses & Benefits
� Outdoor education and learning space, shared and 

used by the Hudson City Schools and community 
organizations.

� Used as HCSD outdoor classroom and gathering 
space for educational activities and lessons.

� Creates opportunities for expanded learning/lesson 
programming that will be accessible to students of 
all ages, as well as the community.

� Opportunity to provide educational, cultural and 
health programming to residents year-round.

� Creates more collaboration amongst existing arts 
groups and different types of performances.

� A outdoor destination for students, residents and 
the community to come together.

� Home to school commencement and events each 
year

Outdoor Amphitheater Features
� Built within the footprint of the existing 1927 

Building and natural slope of the property, the 
amphitheater is minimally and elegantly formed 
entirely of natural materials ʹ stone terraced walls, 
grass, trees, etc.

� The amphitheater would consist of a series of tiers, 
ĞĂĐŚ�ĂďŽƵƚ�ϭϴ͟-Ϯϰ͟�ƚĂůů�ĂŶĚ�ĂďŽƵƚ�ϳ͛�ƚŽ�ϴ͛�ǁŝĚĞ, with 
a gentle sloping lawn to the east for seating.

� Architectural features from the historic 1927 
�ƵŝůĚŝŶŐ Ɛ͛�stonework of pilasters, urns, balustrades, 
entablature, etc. would be salvaged and integrated 
into the amphitheater design.

� Arboretum Opportunity ʹ a green oasis uniquely 
situated on the HCSD campus and accessible to the 
surrounding neighborhood and community

� Saywell House restored and used for support space 
(tickets, concessions, restroom, equip. storage, etc.)
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͞dŚŝƐ�ĐŽŶǀĞǇĂŶĐĞ�ŝƐ�ŵĂĚĞ�ƵƉŽŶ�ƚŚĞ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ƚŚĂƚ�ƐĂŝĚ�ƉƌĞŵŝƐĞƐ�
shall be used only for public school purposes͘͟

ʹ The Western Reserve Academy Conveyance to the Board of Education of Hudson Township Rural School District 
October 12, 1926

1926 ʹ Deed Restriction
Transfer of five-acre parcel from Western 
Reserve Academy to the Hudson Board of 
Education stipulating that: ͞dŚŝƐ�ĐŽŶǀĞǇĂŶĐĞ�
is made upon the understanding that said 
premises be used only for public school 
ƉƵƌƉŽƐĞƐ͘͟

1927- 2021:
Educational venue for over 90 years.

The 1927 Building has stood proudly in the 
heart of our town for 94 years. It has served 
tens of thousands of students. Many of its 
graduates have remained or returned to 
Hudson to see their own children walk its 
halls.

Taxpayer Support:
,ƵĚƐŽŶ Ɛ͛�ƌĞƐŝĚĞŶƚƐ�ƉĂŝĚ�ƚŽ�ďƵŝůĚ�ƚŚĞ�ƐĐŚŽŽů�
and to maintain it for nearly a century. We 
all share ownership of this one-of-kind 
asset. 
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Preserving a Legacy


