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Agenda

• Common Challenges on the Road to 
(Re)Accreditation

• Overcoming Challenges
• You are Not Alone! 
• Q & A



CHALLENGE
Accreditation Preparation



CHALLENGE
Written Plans and Policies



CHALLENGE
Performance Improvement



CHALLENGE
Determining Suicide Risk



CHALLENGE
Staff Qualifications and Competence



CHALLENGE
Person-Centered Planning



CHALLENGE
Facility Safety



AG Consulting Expertise 

• CARF International
• Council on Accreditation (COA)
• The Joint Commission (JCAHO)
• Accreditation Commission for Health Care (ACHC)
• Others:  EAGLE, AEE, TFA, CQL…
Which is your best fit? (more than $)



Switching Accrediting Bodies



You are Not Alone: How AG 
Helps

• Customized Solutions
• Project Management
• Policies and Procedures Review
• Facility Review
• Staff Training
• Mock Surveys

And More!



Tips for Success



Tips for Success

• Approach accreditation as raising the bar
• Unqualified commitment of CEO and leadership 

staff
• Detailed project management
• Early priorities – The Big Three
• “Live” accreditation      proactive

maintenance of accreditation 
• Do not delay!





Questions?



Immediate Next Steps: 

To have a solid start on the road to accreditation: 

 Take FREE accreditation readiness self-assessment: 
https://AccreditationGuru.com/READY

 Schedule your free AG 30-minute Zoom to fully 
understand your baseline

https://accreditationguru.com/READY


Social Media Connections

Email to join Accreditation Guru’s newsletter

“Prepare for Greatness” Blog

Like us on Facebook @AccreditationGuruInc

Follow us on Twitter @AccreditGuru

Connect via LinkedIn



THANK YOU!

Jennifer@AccreditationGuru.com
212.945.8504 c

Peggy@AccreditationGuru.com
847.219.1296 c

mailto:Jennifer@AccreditationGuru.com
mailto:Peggy@AccreditationGuru.com
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