
Involvement 
Process

Leader
(referred by

friend, church, 
social services, 

self-referral)

Ally
(referred by

friend, church, 
volunteer center,

civic group, 
self-referral)

9-week class
Getting Ahead
Every Tuesday

4-hour
Bridges Out of  Poverty 
workshop followed by

every other week in
Getting Ahead class 

with leaders

GRADUATION
& 

MATCHING

Matched Teams Formed
Leader + 2-3 Allies

18 months

Leaders
Weekly

Allies
Every other week

(minimum)

2nd & 4th Tuesday
Thrive! Conversation

(life skill continuing education)

1st & 3rd Tuesday
Matched Team Time


