
Coaching is an evidence-based, interactive
process of reflection, information sharing, and

action used to provide support and
encouragement, refine existing practices,

develop new skills, and promote continuous self-
assessment and learning. Using this approach,
some team members may provide fewer direct

visits, as the family will implement the provided
strategies multiple times a day and across a

variety of settings and situations.

Coaching Model 
and Your Role

PARENT/
CAREGIVER

                                   Your provider 
                                    is an expert in 
                                  child development 
                              and coaching, and will 
                            work with you to create 
                   strategies that support your 
    child’s growth. This may include 
     modeling techniques, observing 
       your child’s behaviors, providing 
              feedback, or discussing 
                   your specific needs.

PROVIDERS

SERVICE
COORDINATOR

CHILD
               You have the 
         unique insight 
       into your child's 
     personality, 
    preferences, and 
 challenges, and are in the best 
 position to apply and adapt strategies 
     in real-life situations, ensuring they 
        align with your family's values 
          and routines for the greatest  
                      impact.

A service coordinator 
is the key contact who works 

on your child and family’s 
behalf by assessing your family’s
needs, drafting an Individualized
Family Service Plan (IFSP), and

coordinating the delivery of services.

For more information about
coaching, check out this article!
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https://fipp.ncdhhs.gov/wp-content/uploads/caseinpoint_vol3_no1.pdf

