IS YOUR TEAM READY TO COMPETE?

1. Has your team identified support resources?
Have you familiarized yourself with the FIRST Robotics Competition? Review these resources:
· How To Start A Team
· FRC Team Email Blast
· FRC Blog
· FIRST Chesapeake 
Have you reached out to your administrator to obtain approval and support for your team? Have you verified any school-specific policies and procedures that will impact your team?
· Your School/Community Administrator (contact information):
Have you identified a suitable meeting place? Do you have a suitable space to design and build an industrial-sized robot (about 150 lbs.)? Do you have access to a variety of machine shop power tools?
· Meeting Location and Hours:
· Machine Shop Location and Hours:
Have you reached out to your district’s FRC Director or FIRST Senior Mentor? These people know the FIRST teams, participating schools, and FIRST-friendly businesses in your area. He or she can help you form a plan for getting your team funded, organized, and in touch with other teams in the area. 
· Your FRC Director (contact information):
· Your FIRST Senior Mentor (contact information):

2. Has your team enlisted Coaches & Mentors?
Are you familiar with what coaches and mentors do? Review these resources:
· FIRST Mentoring Guide
· Non-Engineering Mentor Organization (NEMO) Mentor Recruitment and Retention
Have you recruited 2 or more adult Coaches with both technical and non-technical expertise willing and motivated to “coach” the team through the build and competition season (and beyond)? Also highly recommended are two or more other adults to help with administration, fundraising, community outreach, and other tasks.
· Mentor Plan:
· Lead Coach (contact information):
· Alternate Coach (contact information):
· Mentors (contact information):

3. Has your team registered?
Have you registered your team? Have all of your coaches and mentors registered online and completed FIRST’s mandatory Youth Protection Program screening?
Registering your team’s information makes you a part of the huge FIRST Robotics Competition community. You’ll begin receiving communications from FIRST, along with a temporary team number in preparation for event registration in the fall.  (Please note that completing this stage of the process does not commit you to becoming a team.)
· Our Temporary Team Number:
Registering includes event registration and ordering the Kit of Parts. Register for your 1st event beginning on 9/22. Register for your 2nd event on 10/6. FIRST makes it easy to pay your team’s fees with favorable terms, online payments, discounts for rookie teams, and more.
· Registration Pricing Structure and Payment Terms
· Grants
· Kickoff Events
· Regional and District Events
Once your team is registered and paid, you will receive a permanent team number and have access to a standard Kit of Parts and a common set of rules issued when the game is announced during Kickoff.
· Our Permanent Team Number:
· 1st Event Date, Location:
· 2nd Event Date, Location:

4. Has your team recruited students?
Have your recruited 10 or more high school-aged students willing to put in time after school (and maybe some weekends) and to do any job the team needs to succeed (lots of important jobs available for all skill levels and interests)?
Resources for recruiting students: FRC Team Handbook, Recruiting Students (FIRST NEMO) 
· Do you have a team handbook? Contract?
· Are you aware of any school requirements for team participation?
· Have you created a roster under your team’s registration?

5. Has your team developed a plan for communications, sustainability, fundraising?
How are you going to communicate with your team members?
Have you developed a plan for sustainability and fundraising? Community sponsors can help fund your efforts and provide other support (mentors, exhibit opportunities). Your team will need a steady supply of funds. Recruit local businesses to sponsor you. Many of them may already have a relationship with FIRST.  We also have many fundraising opportunities you can explore. Grants are available for both rookie and underserved teams.
· FIRST Fundraising Toolkit
· Team Communications Plan:
· Budget: What is your plan of action if your team advances to District Championship? Nationals?
· Potential grants:
· Potential sponsors – monetary and in-kind donations:

6. Has your team learned about safety, our Youth Protection Program?
Have you scheduled a team meeting to talk about safety and youth protection? At FIRST, student safety is always paramount. Every adult must become familiar with our Youth Protection Program (YPP). Take the time to watch our videos and read our youth protection materials. 
· FIRST Safety Manual
· Youth Protection Program
· Review these forms: 
· New Volunteer Application (complete at discretion of Lead Coaches/Mentors)
· Tracking and Documenting Youth Protection Clearance
· Notification of Parents/Guardians FIRST Guidelines for Parents (send to parents within the first 30 days of a child joining the team)
· Report of Medical Incident
· Report of Safety Concern or Non-Medical Incident (submit within 48 hours of incident)
· Parent-Guardian Consent - Team Travel
· [bookmark: _GoBack]Your Team Safety Captain (contact information):
· Date/Time of Team Safety Meeting:

7. Time to Build Robots!
Part of the fun is designing and building your robot and FIRST provides a wealth of information in our Resource Library to help you. Find everything from technical guides, to fundraising ideas, or fun activities for your team.
· Behind the Lines
· Workshops and Conferences
· FIRST Chesapeake Calendar – https://www.firstchesapeake.org/events 
· Off-Season events our team will observe or participate in:
· Workshops our team will participate in:
· Veteran Teams we have been matched with:
· Machine shops/maker spaces our team will use:
· Practice field locations our team will use:

If you have completed Steps #1-7, your team is ready to compete!
· Resources for Preparing for an FRC Event: FRC Team Handbook
· Bumper Requirements (Bumper Zone, Construction Rules and Materials, etc.)
· Withholding Allowances (Fabricated vs. Commercial-Off-The-Shelf [COTS] items)
· Bag & Tag Requirements (Robot Access Period Rules for District Events and Robot Displays)
· Event Information:

