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Cross-Border M&A: 
Cross-Border M&A is Becoming More Demanding, More Regulated, and More Interconnected 
As global markets stabilize after a period of economic uncertainty, cross-border mergers and acquisitions continue to play a central strategic role for companies seeking growth, diversification, and operational resilience. Although deal activity is recovering, the environment in which these transactions take place has become significantly more complex than just a few years ago. This article highlights the most pressing issues shaping cross-border M&A today—and what dealmakers should be preparing for in 2026.
Increasing Regulatory Requirements
The global landscape of investment regulation has changed drastically. Governments are placing greater emphasis on national security, technological sovereignty, and strategic resilience. Review mechanisms in the EU, the United Kingdom, the United States, and Asia have expanded, and review timelines are lengthening.
For dealmakers, this means:
· Early regulatory planning is essential
· Longer approval cycles can undermine deal certainty
· Strategic sectors are facing increased scrutiny
· Proactive engagement with regulatory authorities can significantly reduce friction and increase transparency throughout the transaction

Cultural Integration: An Often Underrated Challenge
Financial logic may justify the deal, but cultural alignment determines its success. Cross-border integrations frequently fail due to differences in leadership style, communication habits, and expectations around decision-making authority.
Successful integrations prioritize:
· Open communication
· Clear expectations
· Engagement of local teams
· Cultural due diligence in the pre-deal phase

Ignoring cultural complexity can quickly erode value after closing.
Legal and Compliance Diversity
Legal systems vary widely, and cross-border transactions often require navigating a patchwork of contract standards, labor laws, and data protection requirements.
Key areas requiring special attention include:
· Representations and warranties – differing disclosure standards
· Labor law – transfer of undertakings (TUPE), collective bargaining agreements, and worker protections
· Data protection – GDPR and emerging privacy regulations
· Antitrust coordination across multiple jurisdictions

Multijurisdictional legal counsel is no longer optional—it’s a core component of deal risk management.
Tax Structuring in a Changing Environment
Global tax reform is reshaping deal strategies. OECD BEPS initiatives and the 15% global minimum tax are narrowing the space for aggressive tax planning and influencing how multinationals finance acquisitions.
Key focus areas include:
· Avoidance of double taxation
· Managing transfer pricing risks
· Structuring cross-border financing and profit repatriation
· Identifying legacy liabilities at target companies

Early collaboration between tax advisors and deal teams is crucial.
FX Volatility and Macroeconomic Shifts
Currency fluctuations and changing interest rates can directly affect valuation and financing. Active risk mitigation strategies—such as hedging, pricing adjustment mechanisms, and earn-outs—are becoming increasingly common.
Monitoring geopolitical developments and macroeconomic indicators is essential to maintain financial stability throughout the transaction cycle.
The Rise of ESG and Ethical Due Diligence
Environmental, social, and governance (ESG) factors are playing a growing role in valuations and regulatory approvals. Stakeholders expect transparency in areas such as supply chain compliance, carbon reporting, and labor standards.
Ignoring ESG risks can lead to:
· Regulatory challenges
· Reputational damage
· Financing constraints
· Costly remediation after closing

ESG is evolving from a “nice-to-have” into a core pillar of M&A risk assessment.
Technology Due Diligence: More Than Just IT
Cybersecurity breaches, intellectual property disputes, and insufficient digital integration pose substantial risks. As companies become increasingly data-driven, technology audits extend far beyond infrastructure checks. Focus areas include:
· Software licensing
· Cloud security
· AI governance and data sovereignty
· Cyber-resilience frameworks
· Digital integration planning

Given the global rise in cyberattacks, cybersecurity due diligence has become a critical priority.
Preparation Creates Competitive Advantage
As we look toward 2026, cross-border M&A is becoming more demanding, more regulated, and more interconnected. The most successful dealmakers will be those who invest in thorough preparation, cultural intelligence, and advanced risk management. Opportunities remain abundant, but they favor those prepared to approach complexity with agility and foresight.
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