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Cross-border and Domestic M&A Transactions Have More in Common Than you Might Expect
In the rapidly evolving landscape of mergers and acquisitions, the focus is often on the differences between cross-border and domestic transactions - cultural complexities, regulatory hurdles or currency fluctuations. Yet despite these differences, the fundamental principles underlying successful M&A transactions are strikingly similar across both national and international borders.
Strategic goals determine both. Regardless of whether an acquisition takes place within one country or across several countries, the strategic motives are generally the same: companies pursue M&A to achieve growth, expand market share, gain access to new technologies, diversify product lines or realise synergies. In both cases, due diligence plays a crucial role in validating the business rationale and assessing the risks.
Due diligence, the universal constant. Comprehensive due diligence is essential in any M&A transaction. Regardless of geography, buyers and investors need to assess financial health, legal compliance, operational performance and human capital. The tools and frameworks for due diligence may vary slightly in international contexts - particularly in relation to legal systems or tax regimes - but the core process remains comparable.
The valuation methods are essentially the same. Companies operating across borders rely on similar valuation techniques: discounted cash flow (DCF), comparable companies, analysis (CCA) and previous transactions. Even though the metrics can be adapted to local accounting standards or the economic environment, the underlying logic of valuation remains universal.
Integration is always a challenge. Post-merger integration is probably the most difficult phase in both national and cross-border transactions. Aligning corporate cultures, standardising systems, retaining talent and achieving synergies are challenges that all acquiring companies must face. Cultural differences can be more pronounced in cross-border transactions, but organisational friction also arises in national transactions when two different entities are merged.
Regulatory and compliance review. Although cross-border transactions usually require additional regulatory reviews - such as foreign investment screening or antitrust approvals - domestic transactions are also scrutinised by competition authorities and must comply with national corporate laws. In both cases, legal expertise and a regulatory strategy are essential.
The role of advisors. Merger and acquisition advisors have similar roles regardless of whether they are working on a domestic or international transaction: Identifying targets, conducting valuations, structuring deals, negotiating terms and seeing the process through to completion. The difference lies in the scope and complexity, but the mandate and objectives of the advisor remain largely the same.
Even though cross-border mergers and acquisitions bring additional layers of complexity, the fundamentals for a successful deal are the same as for domestic transactions. Strategic focus, rigorous due diligence, sound valuation, effective integration planning and strong advisory support are the pillars of M&A - regardless of geography. Recognising these commonalities can help companies approach both types of deals with greater confidence and a more streamlined strategy.
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