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Regulation Emerges as a Deal-Maker or Deal-Breaker Worldwide
Governments across the globe are tightening their regulatory frameworks to scrutinize cross-border M&A more intensely than ever. From antitrust blocks in the EU to foreign investment screenings spanning Asia, North America, and Australia, unwary acquirers now face a rising risk: transactions being delayed, unwound, or outright prohibited.
Antitrust & Competition Enforcement
Regulators in the EU, UK, Canada, Australia, China, Japan, and others have stepped up merger reviews to guard domestic markets
The EU’s Foreign Subsidies Regulation (FSR) adds an extra scrutiny layer—reviewing not just competition, but subsidies that may fuel distortion in sectors ranging from telecoms to pharmaceuticals
In Canada, new stiffer penalties and discretionary powers reflect growing global alignment with U.S.-style enforcement.
Foreign Investment Reviews
Screening regimes are multiplying: all G7 countries, plus most EU members, now evaluate deals for national security risk.
Germany, Australia, Canada, Japan, and others operate broad, sector-agnostic screening systems—covering everything from AI to farmland.
China and the EU are discussing outbound review frameworks, marking a significant shift in cross-border deal geography 
Sector-Specific & Digital Economy Rules
The EU Digital Markets Act subjects’ gatekeepers—like Google and Apple—to merger review obligations, banning self-preferencing and data bundling. National authorities (e.g. UK’s CMA and Germany’s Bundeskartellamt) are reinforcing digital-sector oversight in areas like nascent competitors, data control, and climate-related coordination.


What This Means for Your Deal
Challenge			Impact				Strategy
Multi-jurisdiction filings	Longer timelines, added cost	Early engagement, unified filing strategy
National/supranational rules	Overlapping or conflicting	Harmonise with EC & national experts
				regulations
Sector-specific regimes	Risk of intervention or		Tailor structure, consider carve outs
				divestment
Foreign subsidy scrutiny	Potential blockers via 		Trace ownership, model subsidy flows
subsidy distortion	

Key Issues
Ignoring global regulatory complexities can derail or reverse even well-planned transactions. 
Today’s acquirers must: 
Map all relevant regimes—antitrust, foreign investment, sector-specific, subsidy controls.
Engage early and proactively with authorities—don’t wait for regulators to come knocking.
Structure the deal smartly—e.g. carve-outs, Holdco setups, jurisdictional routing.
Monitor evolving rules around ESG, digital platforms, and national security.
In the modern era, legal/regulatory risk is no longer a box to tick—it often dictates whether a deal lives or dies.
both types of deals with greater confidence and a more streamlined strategy.
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