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Reasons To Use a Broker to Sell Your Business 
By Ryan Jorden, VR Business Brokers - Managing Partner

One of the aspects of being a business 
broker that never fails to surprise me is 
learning how many business owners tried 
unsuccessfully to sell their business 
themselves without the assistance of a 
trained professional. The vast majority 
of business owners who have tried 
this found the process to be way more 
demanding, confusing, complex, and 
disappointing than not, resulting in a 
waste of time and money. Here are four 
top reasons why you should hire a business 
broker to assist you through this process.

We manage the entire process from start to finish

I often refer to myself as being at the center of a wheel, with all other parties being the spokes. I 
like this analogy because we connect all parties involved in a way that keeps the deal rolling forward. 
It also illustrates how all parties are on the same team and working towards the same goal, which 
is the successful transition of ownership of a small business. Take out the center of the wheel and 
things fall apart pretty quickly. Experienced business brokers have years of knowledge they can use 
to manage and successfully navigate everybody through every stage of the business sale process. 
We have also seen a wide variety of situations that taught us what red flags to avoid, and we’ve 
learned how to complete the process in as short a time as possible with the least amount of stress. 
Additionally, business brokers facilitate the entire process while ensuring the necessary flow of 
information between all parties involved, such as lawyers, accountants, the lender, the landlord, the 
buyer, the seller, and any other advisors that may be involved. Keeping everybody on the same page 
gets deals done.

We protect your confidentiality

If you are trying to sell your business by yourself, the first mistake you’ve already made is 
abandoning a level of strict confidentiality that is crucial to protecting your business. Allowing a 
broker to confidentially market your business and engage with buyers on your behalf, allows you 
to explore the market without compromising your identity, while also creating a framework of 
expectations and rules for exchanging information with potential buyers. A breach of confidentiality 
can affect your business in ways that are unpredictable. Key employees could find out, your 
competition could use this information against you, or important customers could see it as a 
negative development and look elsewhere. I also encourage business owners to look at this from the 
perspective of a buyer - nobody wants to potentially invest their life savings in a business that may 
experience the disruptions and complications or unpredictability that often result from a breach of 
confidentiality.

We can find more buyers, period

OK, so you’re a small business owner and now you’re thinking of selling. What are you going to do? 
How do you find a buyer? Quit stressing yourself out about this and just hire a professional broker 
who has an entire process in place to find and qualify buyers without letting the world know that 
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you’re for sale. Not only does a larger pool of potential buyers help raise the closing price into a fair 
market range that you can live with, it also helps locate a better class of buyers who have experience 
with small business ownership and already know what the process entails. You may also think 
you already have a potential buyer in place and prefer to just work with them so you can save on 
commission by not hiring a broker. One buyer is no buyer and a broker can protect your negotiating 
position while working to get some competition going to a) keep them from low-balling you b) 
force them to take action and c) actually get the deal done. Simply expressing interest is about 150 
steps from actually completing the deal. You need a broker to take that expression of interest to a 
successful close so you can move on with your life.

We screen and qualify all potential buyers

I operate from a very strict maxim that not all buyers are good buyers (just as not all businesses 
are good businesses). A bad buyer can cost you a lot of time and money, while also destroying your 
confidentiality. Hiring a broker means you can focus on operating and building your business while 
we do all the grunt work of sifting through potential buyers and weeding out anybody that isn’t 
a good fit. Your trained business broker also has a process in place to ensure that your sensitive 
internal documents and processes are only exposed to these good buyers that have the experience, 
skills, interest, qualifications, and finances required to not only complete the transaction but also be 
successful running the business in the future. Wasting your time on a bad buyer who happened to 
fall into your lap also means you lawyer is being paid whether or not a transaction is successful. You 
want to be working with a broker who ensures your time and resources are only spent dealing with 
good buyers who can complete the transaction. Your broker will also make sure that any buyers have 
a lawyer and accountant advising them, while also coordinating with their lender to provide them 
with whatever they need to move the process forward and get the deal done. 

Quit wasting time and money on bad buyers by trying this on your own. Hire your local VR Business 
Broker and we’ll get results!
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