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VR Has Sold More Businesses in the World Than Anyone®

Start Your Exit Planning Today (Part 1 of 3)
By Ryan Jorden, VR Business Brokers - Managing Partner

As a business broker for more than 
10 years now, I have only met a 
handful of businesses valued less than 
$1M that have an actual exit plan in 
place, written down and currently 
being acted upon as part of a planned 
departure from their business. 

The vast majority of clients in the 
$250,000 to $1M value range come 
to us with little to no plan, and are 
simply not ready yet for the process 
of listing and engaging with serious 
buyers. The owners in this range often 
have a far more active role in the day-
to-day operations in the business and 
are likely more focused on their daily role than actively preparing their business for 
a future without them.

As a result, these business owners often wait until they’re burning out, or life has 
thrown them a curveball, and then they have quite a bit of work to do in order to 
prepare themselves and their business for sale. They’re losing value, time and health 
by not having a plan. 

Having an exit plan in place makes it a lot easier for their trusted broker to achieve 
the sale, because we can’t get to the goal if we don’t know what it is. Those with 
active plans have worked on eliminating barriers to sale, they’ve added management, 
they’ve created documentation, improved upon systems and processes and they’re 
already mentally prepared for the next step of engaging with a broker and shifting 
to another focus in life. They’ve also worked with their accountant to prepare their 
personal finances for the most tax efficient absorption of the proceeds of the sale.

In other words, they’ve identified what holes their absence would create, and they’re 
working to fill these holes so their business will appeal to a larger cross-section of 
potential buyers. This makes our job of selling their business a lot easier, and it 
adds value to the sale of their business that extends far beyond the calculations of 
discretionary earnings.

If you plan on selling your business sometime in the next 5 years, then you need 
to get started on a plan immediately. Reach out to your trusted VR Business Broker 
today!


