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CAREER & WORKPLACE

Story Louisville founder: ‘Remote work from home is
great, until it isn’t’ 

Natalia Bishop, founder of Level Up Louisville and Story
Louisville, poses for a portrait at the new entrepreneurial
hub in NuLu.

CHRISTOPHER FRYER

Editor's note: This interview is part of a regular series called Dealing With Disruption, where we

talk to local business owners and leaders about how they are managing during the coronavirus

outbreak. If you have suestions for people to profile, email Editor Shea Van Hoy at

svanhoy@bizjournals.com.

Ntli Bishop hd  big 2019.

Her coworking community, Story Louisville, expnded into the brnd new entrepreneuril hub,
The Center by SIDIS. Story becme home to dozens o entrepreneurs nd other remote
proessionls looking or  collbortive workspce, in ddition to hosting key strtup events
throughout the yer, including (but not limited to) the �rst Louisville Strtup Week nd the
nnouncement o Microsot's Future o Work Inititive — now hedqurtered t Story.

But when the coronvirus pndemic hit, socil spces like Story were orced to empty out.



By Haley Cawthon 
Reporter, Louisville Business First
May 26, 2020, 7:22am EDT
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"We hve seen  drmtic decrese in revenue. Most o our members re strtups themselves
whose businesses hve lso been �ected nd they cn’t py their membership nd we lso host
 ton o in-person events, so ll o tht revenue hs been lost or cnceled," Bishop told me in n
emil. "We’ve hd to ly o� most o our st�, so it’s de�nitely di�cult."

Bishop ws pitching her other strtup, Level Up, in Cliorni when she �rst herd the news o
the virl disese.

"I ws ctully in the By Are or  pitch competition with Level Up with my co-ounder
Hnnh when they declred  stte o emergency," she sid. "Seeing everyone’s response there
we hd this surrel reliztion tht it ws coming to Louisville nd there ws no wy to stop it,
so we hd  ew dys to get mentlly prepred or  big pivot in our business models beore
pnic set in here.

"I ws very worried (my youngest hs severe sthm nd my mom su�ers rom n utoimmune
disese), but I lso optimistic tht we could help people move through this hrd time by
providing resources nd community."

Bishop sid she knows now is the time tht Story members nd the community need resources
the most, so she nd her tem re working hrd to provide  stedy stem o online
progrmming nd virtul gtherings, such s  women-in-tech book club, hppy hours nd
virtul yog clsses.

Story is lso lunching  new virtul ccelertor, which you cn red more rom Bishop in the
Q&A below:

I noticed that Story just launched SLAP, a virtual accelerator. Could you tell us more about your
inspiration for the program and how that will work?

First, let me prece by clriying tht SLAP is not your typicl business ccelertor progrm, it
is n entrepreneur ccelertor progrm — the product is the entrepreneur. SLAP is  “gretest
hits” o business strtegy, len methodology, nd design thinking — pckged into  bttle-
tested process ny entrepreneur cn use.

We wnted to provide business owners with the opportunity to gin direct ccess to
community, eduction nd mentorship nd tke their business to the next level by providing
spce to work with like-minded individuls, dvice rom sesoned proessionls nd
eductionl workshops to strengthen their entrepreneurship muscles. The ide ws 
collbortion between my riend nd ellow ounder Jck Mnzell nd mysel nd mde
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possible with the support o our community chmpions Microsot nd LEAP, becuse o them
we re ble to o�er this cohort in  “py wht you cn" model, so tht price isn’t  brrier.

Applictions re open now through My 22 nd more inormtion on the progrm cn be ound
on our website (www.storylouisville.com/slp).

Your other company, Level Up, was just accepted into Endeavor’s Scale Up program. Has the crisis
impacted that business or your participation in the program?

Yes! It hs been n incredible journey so r. We re only in the second month o the progrm
nd lredy hve lerned so much rom the Endevor olks. As  compny whose entire vlue
proposition ws bsed on people getting together ce-to-ce we were deeply �ected by
Covid-19 restrictions. Thnkully, being  smll tem hs plyed to our dvntge nd we were
ble to completely pivot our business model nd bring the key elements tht mke us vluble
into  virtul model which hs turned out to be even more sclble thn we originlly
orecsted.

With tht, we lunched  new piece to our pltorm (Level Up Live) in erly My, where locl
experts cn sign up to tech live online clsses through our pltorm. We’ve dded over 1,200
users nd 40 techers to our roster since lunch nd re gining lots o trction.

Do you think the coronavirus will be a continuous challenge for coworking spaces like Story? Or
is the acceleration to remote work actually going to help the coworking movement in the long
run?

I’m n optimist t hert so tke my opinion with  grin o slt, but i you sk me, this is just
going to ccelerte the timeline or more nd more employees to demnd remote work s prt o
the stndrd or employee bene�ts. As most o us hve experienced, remote work rom home is
gret, until it isn’t.

About two months in, loneliness strts to settle in — we become unproductive nd strt lcking
e�ciency nd It becomes hrder nd hrder to collborte nd thereore innovte. Tht’s the
gp tht Story ims to �ll,  flex spce tht gives people the right environment nd support they
need to be ble to do their jobs nd lso prioritize their personl vlues.

How do you think coronavirus will impact Louisville’s startup community moving forward?

Tht’s  hrd question. I think it’s di�cult or so mny ounders right now, prticulrly minority
ounders with service-bsed businesses tht my not hve hd the inrstructure or runwy to
quickly pivot.

However, I do think tht being in the Midwest gives us  competitive dvntge becuse we cn
stretch our dollrs  lot urther thn those in the cost nd we re proving right now tht

https://www.bizjournals.com/louisville/news/2020/03/27/three-louisville-startups-picked-for-endeavor.html
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Dealing with Disruption
We call this series Dealing With Disruption and our goal
is to talk to local business owners and leaders about how
they are managing during the coronavirus outbreak.

geogrphy is irrelevnt when it comes to investing in strtups. This gives us  leg up but we hve
to continue to bnd together nd be relentless in our execution nd support ech other in the
process.

Know how to deal

Want to read more stories about how Louisville-area business leaders are dealing with the

coronavirus outbreak? You can find links to other stories in our Dealing with Disruption series in

the gallery below.

V�EW SL�DESHOW
25 photos
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