
 

 

Friends Of Prisoners (FOP) ends 40 Year Ministry To Ex-offenders On the Cape 
 

Rev. Bill Heuss and Rev. Nancy Miller, members of the CHS Outreach Committee (OC), 
have both represented the Hyannis-based half-way house ministry to formerly 
incarcerated men.  Bill and Nancy announced at the last CHS OC meeting that the  
40-year old program is ending because of lack of funding. 
 
This sad news comes after two-and-a-half years of trying to keep the program afloat. 
 
The FOP board decided to close Guindon House on Bearse’s Way and are currently 
trying to relocate the five residents to other accommodations.  They are now meeting to 
plan the future use of the facility, which they own.  
 
Since FOP lost a substantial portion of its funding from the Barnstable County 
Correctional Facility two-and-a-half years ago, the mission and program was able to 
continue along with our very able house manager, Derek Johnson, himself “a product of 
the House.” 
 
One of the original outreach components of Friends of Prisoners was “befriending” the 
men and visiting them in jail. However, when the Jail moved from Barnstable Village to 
Bourne several years ago, the inter-personal visitations stopped because of security 
issues.  
 
Yet even with the residents paying rents for room and board when they were able to find 
employment, and some grants and generous gifts, including the financial support of this 
congregation, the costs such as utility bills, insurance payments and liability kept adding 
up.  Fortunately, Derek, who is a licensed social worker, has private clients and shares 
a house with a friend in Marstons Mills.  
 
Bill Heuss has been on the FOP Board since 1996. Nancy has been a board member 
as well, and a faithful advocate for FOP, having run such a facility herself in Providence, 
RI as a Deacon in that diocese. For both of them, it has been a significant part of their 
own ministries. It’s hard to see it end. It’s been a blessing and a challenge.  
 
We are uncertain where God will be leading us, However, the use of the House is our 
present journey. The FOP Board is currently considering leasing the House to a Cape 
ministry, yet to be determined. 
 
Please keep us in your prayers - and thank you - Church of the Holy Spirit - for your 
generosity and support over the years. 


