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Moving Maritime Forward Together

10:30 am = 12:15 pm
June 25, 2020

MIBE SUPPLY BASE - EXECUTIVE ROUNDTABLE

Webinar & Brainstorming Session Agenda

10:30 - 10:45 am Welcome, Recap Report on Naval/Maritime/MFG Supply Base Contracting and
Backlog/Production Barriers - Brett Vassey, President & CEO, Virginia Manufacturers Association

10:45-11:00 am Underutilized Technologies in the Supply Base and Barriers to Acquisition and
Integration into Operations
Facilitator:  Dr. Victor Gray, Executive Director, Manufacturing Skills Institute

Review Previous MIBE Executive Roundtable Results
Review Technology Barriers
Review Pre-Qualification Programs
Supplier Technical Assessment and Validation Systems (STAVS) Benchmarks
o Supplier Capability, Technical Assessment, In-Depth Supplier Assessment, Business
Relationship Assessment, Qualification Process, Total Spend

11:00 am — 11:15 am Best Practices for STAVS Assessments and Reporting- Tier 2 Suppliers’
Presentation

11:15 am —11:50 am Supplier STAVS and Business Barriers Brainstorming Session
Facilitator:  Dr. Victor Gray, Executive Director, Manufacturing Skills Institute

e Best Practices and Technology Solutions
e Supply-Chain Risk Management Solutions

11:50 am =12:05 pm COVID-19 Impacts on Supply Chain & Production
Facilitator:  Dr. Victor Gray, Executive Director, Manufacturing Skills Institute

e COVID-19 MEG EMPLOYER ACTION PLAN
COVID-19 Issues Poll Review
e Navy Sustainment Funding for Tier 2-Tier 4 Suppliers

12:05 pm —12:15 pm Wrap Up and Next Steps
Facilitator: Brett Vassey, President & CEO, Virginia Manufacturers Association

Confidentiality Statement: This webinar is private and by invitation only. It will not be recorded. All individual
comments will be confidential — only aggregated and non-attributed information will be reported. Finally, only
Tier 2-4 suppliers will be participating —no DoD or Tier 1 companies will be present to encourage robust and
constructive feedback.


https://www.linkedin.com/in/brett-vassey-b89269a?lipi=urn%3Ali%3Apage%3Ad_flagship3_profile_view_base_contact_details%3BEGFBvRncRK6pqY98aYHn%2FA%3D%3D
http://www.vamanufacturers.com/wp-content/uploads/2020/03/VMA-VCC-COVID-19-Action-Plan-032220.pdf
https://www.linkedin.com/in/brett-vassey-b89269a?lipi=urn%3Ali%3Apage%3Ad_flagship3_profile_view_base_contact_details%3BEGFBvRncRK6pqY98aYHn%2FA%3D%3D

