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The Lean Practitioner Certification is comprised of a 4-day
interactive course designed for people who wish to learn how to
improve processes by using Lean Six Sigma methods and tools.

The Lean Practitioner is the initiator of Lean Training Subjects:
improvement processes and Lean e The 8 Wastes
implementation within a business. A hands-on e Voice of the Consumer
professional whose objective is to develop the e Rolled Throughput Yield
perfect process and inspire those involved to * Quick Improvements
do better on a daily basis. ¢ Kaizen Events

e Change Overs
The Lean Practitioner will have command of the e Process Design
Lean methods and tools, be familiar with Lean e Ergonomics
principles and inspire others to participate in e Value Stream Mapping
the improvement process. Within organizations, * Flow
Lean Practitioners are the specialists who make e Pull
organizations excel and enthusiastically * 55
transfer the Lean principles onto others. * Mistake Proofing (Poka Yoke)

e Improvement Boards
During the 4-day Lean Practitioner course, you
will learn how to apply the most important Lean
principles, methods, and tools in the field.
Utilizing an extensive knowledge base, the
focus is on the practical application of Lean and
process improvement.
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