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TENNESSEE VALLEY DISTRICT LEADERSHIP TRAINING
Sunday, February 1, 2026; 2:00 p.m. – 4:00 p.m.
Bearden United Methodist Church
4407 Sutherland Avenue, 37919

All workshops begin promptly at 2:00 p.m., or 3:00 p.m., with a 10-minute break between.  There will be no large group gathering or dismissal.  

Most workshops will be tailored for:
Mid-large & large membership churches (of greater than 150 in worship attendance) and Small & small-mid size membership churches (of less than 150 in worship attendance). Please note the time below for the respective size churches.

Parking: Ample parking around the Bearden campus, including across Sutherland Avenue

Entrances: Sanctuary, Handicap Accessible Entrance (to the right of the sanctuary), and Covered Drive Through Entrance. Bearden UMC greeters will be available at entrances with campus maps to guide you to your room location(s).

Workshops
· Church Council Chairs/Lay Leaders (Mickey Rainwater)
This workshop will focus on the Organization of the Church Council, and its key responsibilities.  (Some limited attention to “simplified” structure.) The role of the Lay Leader and Lay Member of the Annual Conference will also be highlighted.
2:00 p.m. Worship attendance greater than 150
3:00 p.m. Worship attendance less than 150.
Location: Room 204

· Finance/Budgeting/Treasurers  (Fred Staley)  
Focus on basic principles for good internal controls, common mistakes that churches make, and resources that are available to church treasurers and bookkeepers. There will be time for questions local churches may be struggling with.
2:00 p.m. Worship attendance greater than 150
3:00 p.m. Worship attendance less than 150.
Location: Fellowship Hall

· S/PPRC (LeeAnn Foster, Ann Robins)
2:00 p.m. Worship attendance greater than 150 Human Resources and the Church Staff – Large Churches
This 50-minute session provides pastors and church leaders with a practical, high-level overview of Human Resources from A–Z, beginning with talent acquisition and onboarding and ending with healthy, respectful exit interviews. We will explore how HR supports ministry through clear roles, performance reviews, training and development, employee relations, succession planning, and risk reduction—helping large churches steward people well while maintaining consistency, accountability, and long-term leadership continuity.
Location: Sanctuary

3:00 p.m. Worship attendance less than 150. Human Resources and the Church Staff – Small Churches
This 50-minute session offers a clear, ministry-minded overview of Human Resources from A–Z, starting with hiring and onboarding and concluding with exit conversations when a staff member leaves. Designed for churches with limited staff and resources, the session focuses on simple, practical HR practices—clarifying expectations, managing performance, developing people, handling employee concerns, and planning for leadership transitions—so pastors can lead with confidence, care, and wisdom.
Location: Sanctuary

· Trustees (Steve Walling)
2:00 p.m. Worship attendance greater than 150
3:00 p.m. Worship attendance less than 150.
This session will review the duties of the Trustees to manage the assets of the church, including real and personal property, prudently and judiciously while keeping the mission of the church at the heart of all their decision making. We will review the trustee’s role in analyzing when it is appropriate for the church to purchase and sell real property as well as when church property may be used as collateral for a loan. We will also review the trustees’ duties when the church is voluntarily closing. 
Location: Room 207

· [bookmark: _Hlk219193316]Cultural Competency, Cross Racial, Cross Cultural (Leah Buns) 
“One Church, One Family…Building A Kingdom Culture”
Topic 1: Deeper cultural competence for individuals and congregations.
Topic 2: Creating congregations that include diverse people and perspectives; and
incorporate them into the life of the church in a way that grows the vitality of a
congregation.
Topic 3: Cross-cultural/Cross-racial collaboration.
Topic 4: Innovate in existing churches for greater inclusiveness.
Please note: This workshop is the entire two hours from 2:00 p.m. – 4:00 p.m.
Location: Room 206

· Developing Discipleship Paths (Brooke Hartman)
Discipleship pathway is a term used to describe how we guide folks in being followers of Jesus Christ.  These are intentional ways that we as churches support folks of varying ages and stages in following Jesus, from the spiritually curious to the decades-long follower of Christ.  In this workshop, we will answer the following questions related to the discipleship pathway within the local church:  Why have a discipleship pathway?  What is the discipleship pathway?  Who is the discipleship pathway for?  What are tangible actions to take within the local church for the discipleship pathway?
2:00 p.m. Worship attendance less than 150
3:00 p.m. Worship attendance greater than 150 
Location: Room 205

· Fresh Expressions (Susan Arnold)
Fresh Expressions United Methodist (FXUM) is a distinctly Wesleyan Spirit-led movement of new Christian communities that serve the present age. We cultivate communities of love and grace for people neglected by the church. The four values of these new faith communities are inclusive, accessible, transformative, and connectional.
2:00 p.m. Worship attendance less than 150
3:00 p.m. Worship attendance greater than 150 
Location: Choir Room

· Visitor--Focused Exceptional Hospitality   (Bruce Gaylon) Learn tried and true practices to improve your church's hospitality efforts to first time visitors.  The role of ushers, greeters, hospitality food teams, and the pastor in exceptional ministry to visitors.
2:00 p.m. Worship attendance less than 150. 
3:00 p.m. Worship attendance greater than 150 
Location: Room 208

· Leadership Development (Troy Forrester)
Every church needs more leaders—but great leaders aren’t found, they’re formed. This workshop offers clergy and laity a practical, Jesus-centered framework for developing healthy, effective leaders. Participants will explore purpose, character, motivation, team health, change, and leadership multiplication, and will leave with clear, actionable tools they can use immediately in their congregation.  
2:00 p.m. Worship attendance less than 150
3:00 p.m. Worship attendance greater than 150 
Location: Gymnasium

· Young Adult Ministries (Ben Smith) Associate Director of Ministry and Development
Wesley Foundation at University of Tennessee, Knoxville
After years of watching churches (including my own) struggle to launch young adult programs, I found myself trying a different approach: starting with dinner, conversation, and a willingness to let go of expectations. In this workshop, Ben will walk through the real story of how a small gathering of strangers grew into a thriving young adult community integrated across worship, mission, leadership, and conference life. This session is for leaders ready to give up on quick fixes and slow down to encourage relational ministry rooted in trust, hospitality, and shared life. Bring your questions, your own ideas, and your willingness to rethink what success looks like.
2:00 p.m. Worship attendance less than 150
3:00 p.m. Worship attendance greater than 150 
Location:  Library

Other:  	Safe Sanctuary Training, Sunday, February 22, 2:00 p.m. – 4:00 p.m.
	Location: First United Methodist Church (Knoxville), 3316 Kingston Pike
	Leader: Margaret Frazier (Deaconness)





