
From: David Millhouser <davemillhouser@icloud.com> 

Subject: For what it's worth.... 
 
https://www.busandmotorcoachnews.com/author/davemillhouser/ 
 
It's deeply concerning  (to me at least) that some folks might use the current situation re CERTS to take advantage of 
operators as they apply for funding. Several months ago I wrote a column in B&MC News re that possibility...  
 
This is an updated version of that column that the members of your association might find useful. Not only is any money 
they spend at risk with the wrong "writer', their companies chances of survival are diminished by any delays that occur. 

 
My record is perfect. For you who’ve followed this column, that’s hard to 
imagine.  
 
Years ago a manufacturer paid me to help write customers applications for 
the UMA Vision Awards. They picked innovative operators, and hoped my 
“literary talent” would help them win. 
 
I was unblemished by success, and eventually they stopped asking for my 
“help”. 
 
A ray of hope is visible on the horizon in the form of the CERTS act. Once 
enacted qualified bus companies may be eligible for grants and/or low 
interest loans.  
 
Two things to consider.  
 
First, it’ll probably be simple to apply on your own, If you do, hang on for a 
couple of paragraphs for some ideas stolen from actual smart people.  
 

CERTS grants will most likely be “need based”. UMA, ABA and state associations will provide application particulars 
when available.  
 
“Writers” may be helpful with “competitive” grants, but CERTS will probably be the easier “proof of need”. 
 
Prepare now, while CERTS is being hashed out, and figure out how to survive until it comes through.  This is the 
government, and the process will take time.  
 
Homework includes working with your Accountant to make sure all taxes and filings are current. Have current 
“financials”, so you know how much to ask for in future. 
 
If you think DUNS, SAM and CAGE is a law firm, you aren’t ready to go grant hunting. Check out what they mean… and 
make sure you are up to snuff, because  all are critical in this process. 
 
Polish documentation as if you were applying for a loan (HOPING it’s a grant). Once applications open, act quickly, 
because the queue will become long.   
 
Have everything you might need handy. If the Grantor asks for something you don’t have, they may move on to the next 
applicant while you rummage. By doing it yourself, you control your destiny. 
 
Second, if you choose a good Consultant/“Grant Writer”, chances of success may improve… choose poorly and you could 
spend tons on an application AND still be rejected or wait for months.  
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If the “needs” nature of THIS program doesn’t require help, sometime in the future you may compete for a grant, so 
here are a few things to consider. 
 
No reputable Grant Application Writer promises success. Heck, I could call myself a “Grant Writer”, but refer back to 
paragraph three.  
 
“Consultant/Grant Writer” aren’t regulated disciplines… anyone can hang out a shingle, regardless of skills or 
qualifications.  
 
Bear in mind that you are entrusting them with sensitive information. 
 
Yesterday I couldn’t spell “Consultant”, today… I are one. 
 
Minimize risk by getting references, and WORK them. Shiny websites claiming to have acquired bazillions in grants are 
advertisements, not actionable information. You’ll want specifics from several confirmed clients. Google is your friend. 
 
When contacting references, ask how responsive the Consultant/Grant Writer was. Did they return phone calls and 
emails promptly and provide timely updates on the application’s status? How long did the process take? 
 
Are they knowledgeable about motorcoaches? Bus experience is a biggie. 
 
Above all, are they consistently successful? The great Lithuanian-American Philosopher/Quarterback, Johnny Unitas, 
once said “Talk’s cheap… let’s play”  
 
Although the practice is no longer allowed, take care that language isn’t written into the application that commits you to 
using proprietary services or software. 
 
If you decide to apply on your own, now, or in another program, here are some ideas stolen from a “Wicked Smaht” guy. 
 
“If a company goes for a grant, they need to know what the grant’s requirements are. For example, if the company says 
they are going to use the grant for ‘bus purchase for scheduled service’, that's what the funds must be used for.” 
 
 “Don't over-request grant funds, assuming that left over money can be used for other things. Uncle Sam insists that the 
grant be used for precisely what the application states. Plan on audits after the money has been drawn down”. 
 
“Most Grantors want to know what level of Disadvantaged Business Enterprises you utilize. The more the better.” 
 
When low interest loans are available, GRAB those suckers. If you don’t need them now, bank the money. It’ll be there if 
you need it, and you can repay it if you don’t. 
 
It’s critical to understand the terms of the program being offered. The highly touted “airline bailout” had aspects many 
carriers found so odious that they limited their involvement, or didn’t participate at all. We need to understand what is 
offered, and under what conditions.  
 
Carefully examine what you ask for… you may get it.  
 
Again… most likely this process will take time, betting on CERTS grants alone for survival is risky. 
 
When someone asks who is buried in Grant’s Tomb… we don’t want it to be.. us. 


