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Who Are We?
Leslie McLellan 
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Workshops & 
consulting in social 
media for tourism, 

hospitality, & economic 
development



What We'll Talk About
 Most important things to do first

 3 moves to make on each social 
platform

 Some bonus freebies

 Q & A
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Fundamental truth . . .   
Social media & digital marketing tools 

DON’T DO ANY GOOD if you haven’t laid 
this foundation:

Strategic planning, know your audience
Set specific marketing goals

Plan & schedule content 
Engage/interact with followers
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Fish where the fish are. 
YOUR fish.
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Your digital content plan must speak to your 
audience & support marketing goals

Know what you are going to post or email

Know why you are posting or emailing it

Talk to people when they respond
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Strategy to Social Post Example

Grow foodie tours niche

Marketing goal to support - reach foodies

Social media to support foodie outreach

Instagram

Instagram pics & hashtags - #foodie  #foodstagram  #instafood 
#SoulFood  #FoodToursChautauqua  #gourmand
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Power of free tools/platforms: they level the playing field



Critical for local SEO - getting found online

Costs nothing, has lots of features
(offers, events, photos, update biz hours, reviews, 

attributes like women-owned)

Key Move:
Google Business Profile
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Priority #1
Your Content Anchor



 Have at least one blog post that answers 
each top 10 visitor or customer question. 
Include related posts.

 Repurpose. Create video / audio versions 
& social media out of popular posts. 

 Make it easy to subscribe to posts via 
email. Consider making your blog your 
email newsletter.

Top 3 Moves – Your Blog
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 Change up your content mix - try a 
weekly video post or colorful text post. 

 Use Facebook Groups and Events.  

 Post the right content for YOUR 
followers, at the right times. Interact & 
engage, incl. WhatsApp & FB Messenger.

Top 3 Moves - Facebook
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Top 3 Moves – Instagram

 Try more Reels & Stories (use stickers in 
Stories, incl. link.) Save current/best 
Stories to Highlights, then turn into Reels.

 Better hashtag research.

 More photo carousels. Do “collabs” with 
locals & influencers, even tour guests.
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 Active, current staff personal profiles.

 Claim, fill out, USE your LI Page. Invite 
personal LI connections to Like your Page.

 Have a content plan: 1-2 times a week is 
fine. Try polls, photos, video incl. LI Live, 
downloads, & articles (LI Publishing, 
including from a Page.)

Top 3 Moves – LinkedIn
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Top 3 Moves - YouTube

 Customize & optimize your channel.

 SEO groom of all videos posted - title, 
description, tags, links.  

 Post more videos, try YouTube Live & 
Shorts. Repurpose your videos from 
other social platforms.
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 Still good for breaking news, trends, 
media relations, customer service.

 ENGAGE, especially when someone tags 
you or uses your hashtag.

 Hashtags  – start with “hashtag of the 
day” like #TravelTuesday, 
#WineWednesday, or #tbt.

Top 3 Moves - Twitter
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 SEO review of all Boards (keywords)

 SEO review of all Pins (keywords, links)  

 Post more often, with better graphics: 
vertical, text overlay. Try video & Idea Pins 
(stories)

Top 3 Moves - Pinterest
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 (reminder) Google Business Profile listing
 Canva
 Unsplash, Pixabay, Pexels, Flickr Creative 
Commons and Flickr Commons (images)

 Google Analytics
 Lumen5 (A.I. video) & Podbean (audio)
 Answer the Public (content ideas/SEO) 

Bonus Free Tools
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Photo Credits
All photos & screenshots ours except . . .  

 Pouring concrete foundation 
courtesy Sandid on Pixabay 

 Fish in a pond courtesy 
rawenergy on Pixabay 

 Cricket players courtesy kathsug 
on Pixabay 

 Baltic Sea anchor via Schlei 
Kappeln on Pixabay

 Pecan illustration from Yearbook 
of the US Dept of Agriculture 
1912 courtesy Flickr Commons

 Newsboys and Customer 
Service via the U.S. National 
Archives on Flickr Commons

 Low-hanging fruit grapes via 
Ernesto Velázquez on Unsplash 
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Thank you! Q&A time

Sheila Scarborough

Tourism Currents

Sheila@TourismCurrents.com
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