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1.0 INTRODUCTION 

The African Development Project (ADP) supports World Neighbors (WN) Africa region to 
implement specific activities in the Uganda program. The activities are savings and 
credit, dairy goat management, and improved banana production.  The support is for 
the Malongo-Bukatabira-Buluuta (MABUTA) Program, which is implemented as a 
partnership between Malongo Integrated Development Association (MIDA), a 
community-based organization, and World Neighbors. The program is implemented in 
Malongo sub-County of Mayuge District and aims to improve the livelihoods of the 
community through various interventions in agricultural production, income 
generation, health and environmental conservation and management.  
 
In 2018, ADP provided financial support totaling USD 7,500 for the continued 
implementation of the program activities. The program activities aim at improving the 
community livelihoods and strengthening their capacity to increase food and nutrition 
security and incomes, specifically for the most vulnerable groups such as people living 
with HIV (PLHIV), the elderly, orphans and vulnerable children (OVC), and widows. This 
report provides an update of the above activities between January and December 2018. 
 
2.0 ACTIVITIES UPDATE 
 
2.1 Savings and Credit 
The savings and credit initiatives have continued to grow with more and more 
community members joining savings and credit groups. The majority of the members 
joining the savings and credit groups are women, PLHIV and the elderly. These groups 
have facilitated community members especially the vulnerable to improve their 
economic resilience. Through the savings and credit groups they are able to manage 
their own finances, save money, take loans at minimal interest rates while at the same 
time building their capital base. The groups have enabled community members to 
access affordable credit to undertake and meet various socio-economic activities.  
 
Over the reporting period, the groups have increased from 29 to 43 with 1,284 active 
members (502 males and 782 females) with over 351 receiving loans (60% being 
women) from their respective groups.  
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Left: A member of a savings and credit group receiving a loan. Right: A meeting of a savings and credit group 

 
The success of the savings and credit groups has facilitated the established MABUTA 
savings and credit cooperative organization (SACCO) that has been operational for 2 
years. The SACCO has 146 members of which 56 are individuals and 37 are groups. A 
total of UGX 4,282,000 (USD 1,135) has been disbursed to members as loans, ranging 
between UGX 50,000 (USD 13) and 500,000 (USD 133) per applicant. Due to increased 
membership the SACCO has rented an office in the local trading center and employed 
one of its members to attend to its clients on a daily basis. Through, the SACCO the 
members of the savings and credit groups are able to access higher loan amounts to 
meet basic household needs as well as engage in household income generating 
initiatives.  
 

 
MABUTA SACCO office 

2.2 Dairy Goat Management 
With the support from ADP, 24 dairy goats (3 bucks and 21 does) were purchased and 
distributed to 12 beneficiaries in six villages. In four years, the number of dairy goats 
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has increased and currently there are 89 dairy goats (35 bucks and 54 does) owned by 
over 40 people. This is as a result of rapid reproduction and purchases by individual 
farmers and by the program. In the past year, 15 dairy goats were passed on to the 
next beneficiaries through the passing on the gift model.  
 
 

 
Dairy goats being passed on to new beneficiaries 

 

Using the bucks, the community has continued to improve their local goat varieties 
through cross breeding, thereby producing goats that mature faster and are bigger in 
size than the local varieties. These improved varieties fetch higher prices in the local 
markets thus increasing household incomes. The nutrition security has improved as 
vulnerable families are able to access goat milk that has lower lactose content but high 
in calcium and other minerals such iron, magnesium and phosphorous that are good 
for human health. This makes the milk suitable for children and those with low 
immunity such as PLHIV. 
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A farmer feeding his dairy goats 

 
 
 

2.3  Banana Production 
In the last 3 years, the program area has experienced occasional droughts that have 
affected banana production. However, farmers have continued to innovate and improve 
their agricultural practices so as to cope with the drought. For example, farmers have 
undertaken mulching and irrigation using portable manual irrigation pumps. The 
program has over 3,800 improved banana plants and 1,800 suckers have been passed 
on. Thirty-seven (16 male and 21 female) are actively engaging in banana production 
with many farmers planting the Mpologoma banana variety developed by Uganda’s 
National Agricultural Research Organization (NARO). This variety is more tolerant to 
drought, pests and diseases and also yields more fruits compared to Kabana 7H 
variety that was promoted earlier by the program. 
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A farmer in his banana plantation 

 
3.0 CONCLUSION  
The activities supported by the African Development Project are continuously being 
expanded to reach as many beneficiaries as possible. One key example of this scaling 
out strategy is facilitating the savings and credit groups to form a savings and credit 
cooperative organization (SACCO). This has not only strengthened the savings and 
credit groups but is also building a stronger financial base for them so as to reach 
more people within and outside the program area. Another strategy is using the 
passing on the gift model to expand banana production and dairy goat ownership. 
These are among the sustainability strategies that MIDA is implementing in 
preparation for World Neighbors’ eventual transition from the community. 

 
 
 
 
 
 
 
 
Abbreviations/Acronyms 
 
ADP  African Development Project 
MABUTA Malongo-Bukatabira-Buluuta Program 
MIDA  Malongo Integrated Development Association 
NARO  National Agricultural Research Organization 



6	
	

OVC  Orphans and Vulnerable Children 
PLHIV  People Living with HIV 
SACCO Savings and Credit Cooperative Organization   
WN  World Neighbors 


