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The Indiana-Kentucky Synod Transformational Leadership Academy has launched! As the TLA grows in 
coming months it will offer robust theological, spiritual, and practical formation for the whole people of God 
across the Indiana-Kentucky mission territory and beyond. 

The first tile in the mosaic of the TLA is focused on the training and formation of Synod Lay Worship 
Leaders. A Synod Lay Worship Leader is a member of a congregation or other faith community of this synod 
who has been trained at the synod level and approved by the bishop for preaching and leading worship on an 
occasional basis for other congregations of the Synod. The formation consists of a series of seminars and classes 
covering Bible, Lutheran theology and practice, preaching, worship leadership, spirituality and prayer, and 
boundaries training. See the list of courses here: https://conta.cc/31Tpljn. Those who successfully complete the 
training and formation and are approved by the bishop will be added to the synod’s pulpit supply list and, 
thereby, made available for pulpit supply across this synod. 

In alignment with commitments and practices shared across the ELCA, Synod Lay Worship Leaders do not 
have automatic or blanket authorization to preside at Holy Communion. Such authorization is only considered 
by the bishop on an instance by instance basis as congregations request such authorization for a particular day 
and location. See the document “Who Presides?” (https://bit.ly/2koTU0w) for this synod’s policies and 
practices in this regard. 

By the way, you don’t have to want to be a Synod Lay Worship Leader to participate in the courses! All 
members of the synod (and neighboring synods), rostered and lay, are invited to participate in these courses, 
either the entire curriculum or ala carte as certain courses look interesting to you. And, in coming months, we 
will add more tiles to the TLA section of the synod ministry mosaic by offering webinars and seminars, courses 
and classes in various venues to provide spiritual, biblical, theological, and practical growth opportunities on a 
wide variety of topics for the whole people of God, including, but not limited to, spirituality, Bible, training for 
congregation council officers, assisting worship minister training, mission and evangelism, continuing 
education for rostered ministers, Lutheran theology today, discipleship for a new day… 

For more information or to register for a course, please contact TLA Director Deacon Cory Driver 
(cdriver@iksynod.org or 317-253-3522). 

In his book Quietly Courageous: Leading the Church in a Changing World, author Gil Rendle asks, “What 
if the questions we now face are not the product of things gone wrong but rather of the world grown different?” 
The TLA, along with the other tiles of the mosaic – the ministries, relationships, and programs that we offer in 
synod ministry – are intended in the power of the Holy Spirit to assist us to live and serve and proclaim the 
good news of Jesus faithfully, fruitfully and together in a world grown different. To put it another way by 
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adapting our mission statement for synod ministry, through the TLA and other synod ministries we seek to 
empower, encourage, and equip one another to make Christ known in new ways for a new day.  
 
Thank you for your partnership in this exciting ministry! 
 
Peace be with you, 
 
Bishop Bill Gafkjen 
 
 
Dr. Cory Driver, Deacon 
Cory Driver is the Director of the Transformational Leadership Academy at the Indiana-
Kentucky Synod. Prior to moving "Back Home Again in Indiana" Cory lived in the 
Kingdom of Morocco, finishing up his education and teaching classes on religion, 
gender and ethnicity to university students studying abroad. Driver earned a Ph.D. in 
Religion from Emory University (2017), a Masters in Near Eastern Languages and 
Cultures from the Ohio State University (2011) and a B.A. & B.S. in Political Science 
and Economics from Purdue University (2005). He previously worked to ascertain the 
feasibility and sustainability of an Arabic-language worshiping community in the 
ELCA's Southern Ohio Synod under the auspices of the ELCA's Arab and Middle 
Eastern Ethnic and Multicultural Ministry team. Cory is the proud and grateful husband 
of Sarah and father of Gabriel and Nahshon. 
  
The foremost goal of the Transformational Leadership Academy (TLA) is to partner with lay and rostered 
leaders to provide the training and skills they need to provide effective leadership in their congregations and for 
congregations that do not have called ministers of Word and Sacrament. The TLA will also assist in the 
formation of TEEM (Theological Education for Emerging Ministries) candidates as well as provide continuing 
education opportunities to rostered ministers. The TLA will use a combination of learning modalities; including 
traditional in-person education, teleconferencing and recorded instruction to serve people where they are. As the 
Director, Cory will be meeting with stakeholders to identify what educational needs exist in the synod, and how 
we can use the abundant educational resources of the I-K Synod, including the many teaching theologians in the 
synod, to meet those needs. As the TLA grows and progresses, Dr. Driver will also teach courses and continue 
to oversee development of the programs. 
 

 

 

 

 

 

 

 
 
 

 

 

 


