
Dear Redeemer Friends and Family, 
Can you imagine yourself standing in the Sims Atrium on a typical Sunday morning, on your way 
in or out of service, hearing the buzz of a hundred conversations, feeling the kids pass by you 
on their way to the snack table, seeing a friend approaching with a warm smile and light in their 
eyes just to see you? It feels like a lifetime ago and just last week.  
 

Redeemer is a special place. The Facilities Planning Committee knows just how central this 
place of worship, learning, community and service is to our faith. What a gift this campus is to 
us and to Atlanta. The committee has been meeting the past three months in preparation for a 
new initiative to plan for what this campus has been, is and can become. The local real estate 
market has opened up possibilities, options for us to explore in living the vision of our strategic 
plan: equipping people to be living testaments to the Lutheran faith in Atlanta and beyond. The 
committee is recommending the hiring of an architectural firm to assist us in planning for the 
campus, looking to maximize the utility of what we have and plans for building what we need.  
We are asking you to be actively engaged with us on this next step in our congregation’s 
history.  There is more to come, so be sure to look for announcements from us and help us 
continue building that sense of belonging and hope that Is Redeemer.  
 

 So, where are we?   
Members of the Facilities Planning Committee (FPC) have spent the past 8 years monitoring 
the Midtown real estate market for opportunities as a part of our greater stewardship of 
the Redeemer assets.  Today we are blessed with a market that gives us the opportunity to 
assess our entire campus in terms of usage, value and how our facilities enhance or impede 
our mission and vision that were so clearly stated in our Strategic Plan.  

 
To identify the specific new facility needs and areas where our buildings need modification 
to make them more supportive of our programs, we need to team with an architectural firm 
with expertise in this area.  The FPC has used the past 3 months to search for and identify 
firms that can partner with us to create our future.  We have narrowed that search through 
proposals, interviews and reference reviews to a single firm that will be recommended to 
Council for approval.  We will be contracting with the firm to work through the 
programming phase with our ministry teams and develop a masterplan for our site. 
 
● How will we pay for this planning? 

The congregation voted in 2008 to protect the proceeds from the sale of the CVI building, 

approximately $1M, for the expressed purpose for property development that would 

support and expand our ability to accomplish our mission.  This is the funding that will 

support the process of preparing a masterplan that identities our facility needs for the 

future.  It will NOT be funded by operating funds.   

 

● Have we sold the 4th street lot? 

No. Any Real Estate transaction of the church requires a congregational vote. The master 

planning process will, however, make recommendations of how to leverage the 4th street 



property and the church campus to facilitate our plan financially through partner 

developers. These are likely to be a combination of ministry related development partners 

and 3rd party commercial partners. 

 

● Are you planning to tear down the church sanctuary? 

NO! Our sanctuary is a beautiful example of modern gothic architecture that has been and 

will continue to be enjoyed for many years to come. We do intend to improve the 

accessibility, connections and visibility of the building and to complete some much-needed 

repairs in this process.  

 

● Can we afford a new project at this time? 

In the strategic planning process, we identified a number of significant barriers to ministry 

created by our current campus configuration. Addressing these barriers and identifying 

changes that can add value and capability to our mission are a part of this project.  These 

changes will cost money, so the project is evaluating our capacity to leverage all of the 

properties we own or have interest in to help support this effort. Our growth and 

effectiveness are dependent on removing barriers to our ministries.  

 

● How long will this take? 

This is a significant undertaking with decision points along the way.  Programming and 

Master planning will take most of 2022. The congregation will be involved at every step.  

Once approved, the project itself will likely take 2-3 years beyond that.  

 

● How can you get involved? 

We need you!  We want active participation from everyone in our Congregation over the 

next year. The Programming/Master Planning firm will schedule meetings with members, 

ministry teams and staff to determine how our facilities, existing or prospective facilities, 

contribute to the life of our Congregation and help us to fulfill our mission and implement 

our strategic plan. This firm will also help us engage the Midtown community to deepen our 

relationships and participation with our neighbors “as Midtown’s front porch.” Details of 

engagement opportunities will be posted in advance in regular emails and on the website so 

each of you can plan your involvement. 

 
We are encouraging everyone to attend the listening session to ask questions and get involved. 
You are also welcome to contact the Facilities Planning Committee at any time.  We would 
enjoy the opportunity to share our excitement about this journey we are on together!  
 
In His service, 
Jay Puckhaber and Janet Preston, Co-chairs 


