2019 BUDGET ROADMAP

z OSEPTEMBER
oY 2018

'I o AUGUST
. 2018 « Budget Survey completed and

posted to municipal website
« Deparments continue working on
» Departments working on 5-year Capital & Operating Budget
Capital & Operating Budget (based + First Budget meeting for
NOVEMBER

on Asset Management Plan, Directors
4. 2018

Development Charges Study, Road
Needs Study, Experience)

OCTO BER - Senior leadership team finalize

¥y 2018 budget estimates

) + November 5th & 19th evenings -

Public Information Sessions

(time/loaction to be determined)

« Budget Survey completed and

evaluated by municipal staff and

presented to Council on Nov 14th

DECEMBER
@ 2018

« December 19th - Budget
information presentation to

Council Part 1
+ Assessments recieved from MPAC

« January 9th - Budget
Presentation to Council Part 2 (to
be confirmed)

« Council Approval of Budget
By-law and Tax Rate By-law

» Budget monitoring process

JANUARY
2018

begins

There are as many types of budgeting approaches as there are municipalities! Here at Middlesex Centre

our budgeting process is an unavoidability and is necessary to keep our Municipality up and running. But

the truth is, the municipal budget preparation process can be downright difficult. So in order to succeed,

it's critical to ensure everyone joins us as we make our way through the 2019 Budget Roadmap to make
sure our 2019 Budget is a success!
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