
Summary Notes of the July 22, 2020 Conference Board Meeting 

Issues Discussed: 

 Treasurer, Martin Nuscher, summarized the PNEC financial situation as an improvement over 

recent months. This was result of a combined influx of cash from 1) a transfer from an 

investment account ($25,000), 2) a payment (nearly $60,000) from the SBA Payroll Protection 

Program, and 3) proceeds of a grant ($15,000).  This allowed for payment of some budgeted 

gifts to affiliate organizations and will also allow for timely payment of the School District taxes 

in August. Expenses have also been lower, partly due to delaying some payments (i.e. property 

taxes) and the cancellation of some events that were budgeted (i.e. Spring Conference 

Meeting).  Also, he reported that PNEC recouped over 70% of its investment losses during the 

first quarter in the second quarter.   

 After having established Conference goals for the 2020/2021 year earlier, smaller subgroups 

were established to develop the actions necessary to reach the objectives the Board will be 

responsible to enact: 

Formation of a Wider Church Covenant Subgroup 

The purpose of this group will be to involve members of the Board in Conference support of 

some wider partnerships or ecumenical community efforts (like the Lehigh County Conference 

of Churches and its Interfaith Action Committee, Christian Communities in NE PA, the wider 

UCC, and the National Church. 

Expansion of the Program Evaluation Subgroup 

This group lost members when previous Board terms expired so more volunteers were called 

for. One of their first decisions will be to determine if a survey is the most effective way to 

assess PNEC programs/services.  

Expansion of the Governance and Ministry Evaluation Subgroup 

This group also needed replacement members. One of their first tasks is to update the survey of 

PNEC Committees and Teams that was used last year, and to distribute it. 

Expansion of the Generosity Team 

This new Team has met once already and outlined a three-pronged approach to increasing 

PNEC revenues: 

o Expanding the proposed budget presentation – Once the proposed 2021 budget has 

been developed, it will be presented to delegates at the Fall Conference Meeting as a 

“narrative budget” providing a more tangible and relatable way to demonstrate the 

Conference needs and what the funding will accomplish.   

o Launch a “Friends of the Conference” Campaign – Also at the Fall Conference Meeting, 

we will introduce this new campaign designed to appeal to individual givers who would 



be willing to support the Conference.  It will promote the idea that regular, modest 

contributions could achieve our budget goals.    

o Explore more Grant opportunities and increase the number of applications submitted 

during 2021 to augment other revenue. 

o  

 The 360 Assessment process will be used again to compile the input for the Conference 

Minister’s performance review again. The surveys will go out to key people within the 

Conference very soon, and the initial report should be available by the August Executive 

Committee meeting.   

 

 Committee on Ministry Bylaws Revision 

A revision to the Committee on Ministry bylaws relating to the percentage of members of the 

COM required to attend an Ecclesiastical Council voting on approval of a Member in 

Discernment for ordination was reviewed. They wish to specify a minimum of 75% of COM 

members be present.  

 Some highlights of the Planning Committee’s preparations for the Fall Conference meeting 

include: 

o Collecting information for recognition segments (i.e. OCWM giving, ordination 

anniversaries, new PNEC clergy and clergy memorials, etc.) 

o Developing the ability to have 300 attendees participate in the meeting by Zoom, and 

creating “electronic rooms” where voting members and non-voting members will be 

separated to facilitate voting tabulation 

o Meeting registration forms will be distributed very soon 

o Presentations, graphics, and video musical performances for the meeting and for Bonnie 

Bates’ installation service are due by 9/30/20 

Decisions Made / Actions Taken: 

 Albert Martin made a motion to accept the Treasurer’s report, and Doug Lander seconded it. 

The motion passed unanimously. 

 

 James Gottwald moved that the Board affirm this revision to the Committee on Ministry Bylaws 

as presented and adding it to the agenda of the Fall Conference Meeting in November for 

approval.  Candi Cain-Borgmann seconded the motion and it passed unanimously.  

 

Next Meeting Dates:  

Executive Committee Meeting: Tuesday, August 18, 2020 @ 4:00 pm 

Board Meeting: Thursday, September 17, 2020 @ 5:30 pm 

Fall Conference Meeting November 7, 2020 Via Zoom  


