faith+lead

LUTHER SEMINARY

Stepping up to Supervision

REGISTER NOW!

If you're like most pastors and faith leaders, your theological education equipped you to teach, preach, provide
loving pastoral care, and lead worship.

But when it comes to supervising people - from relative strangers to a team you're well-acquainted with - you
may not have all the preparation you need. Supervision requires more than likeability and a strong theological
framework. There are skills, like the ones below, that you have to develop:

e Hiring the right person the first time

e Creating effective job descriptions and performance goals
e Developing a process of progressive disciplinary action

e ..and so many more

We've partnered with Susan Beaumont, an acclaimed consultant and author of When Moses Meets Aaron:
Staffing and Supervision in Congregations, to lead us through the process of Stepping Up to Supervision. For
anyone who is supervising for the first time, or has assumed that responsibility but would like to become better in
their role, this online course is a wonderful opportunity to grow in grace as well as the critical knowledge you
need.

Click this link for more information and to sign-up now. As always, if you know someone who could also benefit

from this opportunity, please forward this email.

REGISTER NOW!

Peace,
The Faith+Lead team
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