
Summary Notes of the December 2, 2019 Conference Board Meeting 

Issues Discussed: 

 Treasurer, Rev. Martin Nuscher gave a general report on finances as of the end of October due to the 

fact the November financial reports were not yet available.  Income is starting to increase and OCWM 

revenue was about $22,000 ahead of the same point in 2018. We are still falling behind the budget 

income projection, but we are closing the gap.  

 Program Evaluation Report- The Summary Report from this Evaluation Team was presented and 

reviewed.  The great majority of survey respondents reported that their program group had set goals 

and were meeting them, or actively pursuing them.  Successes highlighted included support for 

congregations, advisors, clergy and youth.  Financial support for programs and mission was also 

mentioned and disaster response, mission trips to Puerto Rico, the medical clinic in Guatemala and an 

ongoing coaching program were listed as positive outcomes.  Barriers or difficulties included resistance 

to changes in the Manual on Ministry, a lack of response to requests, lack of excitement for youth 

ministry and resistance to change in the churches that would assure their vitality.  Several types of 

training and educational support were suggested, especially in the area of diversity. Bonnie Bates will 

share the results of the evaluation with the teams, beginning with the meeting of the team leaders in 

two weeks.    

 Other Sub Group Updates – Those who are developing a Gift Acceptance Policy reported they will be 

ready to share the draft of this policy with the Executive Committee in January and with the Board in 

February.  Likewise, those developing a Ways of Work Manual to guide committees and teams in 

fulfilling their duties are also completing their draft.  Those developing OCWM Strategies to increase 

financial support have already launched a more targeted campaign, starting with members of the 

Board and including individual givers, and they plan increased recognition of churches who have 

contributed.   

 Establishing a Conflict Resolution Policy – Noting that PNEC does not currently have a conflict 

Resolution Policy, the Moderator asked for volunteers for a Task Force to research and draft one.  

Doug Taylor volunteered and the Moderator herself joined him.  She will also poll missing Board 

members and perhaps one or two individuals who used to serve on the Conflict Response Team.   

 Meeting with the PSEC Consistory - Bonnie Bates and Joanne Marchetto visited the Consistory Meeting 

of PSEC on November 16, 2019 for a conversation about possible future actions toward unification of 

the two Conferences, like their counterparts had done with the PNEC Board. As part of the discussion, 

they suggested there needed to be a clearer understanding about why unification was a good idea, and 

a much longer time frame should be dedicated to the process. The conversation also outlined areas 

where differences in current structure would need to be adjusted, such as differences in the Search 

and Call process and the existence of their five Associations versus our one. They agreed the initial 

focus should be continued encouragement for getting congregations to work together on programs 

and ministry.  Then, perhaps a future joint PNEC Board and PSEC Consistory event could be scheduled.    

 GTW Question – A question came from the Gwilym T. Williams Scholarship Team regarding the receipt 

of an additional distribution check representing proceeds from the Trust.  They sought clarification 

about whether those added funds needed to be distributed to applicants in this calendar year.  The 

Treasurer will research the trust document and relay information back to the team.  



 Housing Allowances – Based on the 2020 Operating Budget passed by the delegates at the November 

2nd Conference Meeting, housing allowances for Bonnie Bates and Christian Creyer were established 

and entered into the record in order to be in compliance with IRS requirements.  

Decisions Made / Actions Taken: 

 The Board voted to remove First Congregational Church in Pittston from standing within the PNEC at 

their request.  It was reported that they have been marginally involved with the Conference for a long 

while, and efforts to reach out to them after receiving the request were not returned.  

 Freedom School Partnership - With Resurrected Life Church serving as the lead agency, there is a 

strong community effort to create a Freedom School in Allentown.  Several churches, non-profits and 

community groups, the Allentown School District, Allentown Police Dept. and the Mayor’s office have 

already committed to join this partnership. The Allentown program will serve as a pilot that can be 

replicated in Bethlehem, Easton, Scranton and Wilkes Barre and other interested locations.  It will offer 

a summer school experience to at least 50 undereducated, inner-city youth from 1st through 12th grade 

that supports literacy, leadership, nutrition, physical and mental health.  The goal is to empower the 

students to excel and believe they can make a difference in themselves, their families, community and 

the world.   

During the discussion about PNEC also signing on as a partner by providing volunteers for services like 

reading and other support programs, making/serving two meals each day, and other resources, 

materials, and supplies, questions about finances were raised.  PNEC would not be committing at this 

point to a financial pledge, but some suggestions for garnering funding support were offered.  The 

Board voted to join the Freedom School Partnership, with the intent to discuss a financial support 

commitment at a later date.  

 Nominating Committee Recommendations – the Committee submitted candidates to fill three open 

positions and asked for the Board’s approval.  They included: Rebecca Sausser, Board of Directors, 

Class of 2022; Jackie Teitsworth, Nominating Committee, class of 2022; and Dave Quinn, Committee on 

Ministry and Authorization-Working Group, Class of 2022.  The Board approved all three 

recommendations. 

 Next Meeting Dates:  

Board of Directors Meeting: February 4th, 2020 

Board of Directors Meeting April 15th, 2020 

Spring Conference Meeting April 24-25, 2020 

 

 


