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TOP PRIORITY

Managing overall specialty  
drug costs

10% 
international 

sourcing

8% 
alternative  
funding programs

TOP CHALLENGE Optimizing formulary  
across pharmacy and medical  

benefits is a focus

64% 
employers

Focus on maximizing medical  
rebates increased:

are quite a bit/very interested  
in alternatives to traditional 

PBM pricing arrangements

Interest in lower rebate guarantees for more 
utilization management controls increased:

2026:  
3 out of 4 

96%
prior 

authorization

Greatest concern for  
unintended consequences  

of utilization management in:

Cost management and formulary optimization

Rebates and alternatives

Utilization management

43%2026

2025 43%

PBM=pharmacy benefit manager.*Respondents include benefits leaders from 228 employers, health plans and union/Taft-Hartley funds.

2025: 
2.7 out of 4

84% 
step  
therapy Oncology

Hemophilia

Multiple sclerosis

2026:  
3 out of 4

2025:  
2.5 out of 4

41% 

>60%  

cited coverage for expanded 
indications and new 

specialty drugs

Least common strategiesMost common strategies

79%  
health  
plans
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Interested in learning more about trends that might impact your business 
and the patients you serve?
Scan the QR code or reach out to your Genentech representative to access the full report.
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Pharmacy benefit manager (PBM) and specialty pharmacy (SP) arrangements

Oncology spotlight

27% in 2025

23% in 2026

~1 in 4 payers cover biomarker testing 

Top barriers for  
not covering:

•	Cost/budget

•	 Lack of clinical 
evidence on  
patient outcomes

Oncology site-of-care strategies remain uncommon,  
but have increased

9% in 2026

5% in 2025

see traditional PBM-owned SP arrangements 
as fully aligned with their best interests

11%

SP differentiation in patient care/
services was considered moderate

5.9 out of 10

contract with local hospital system SPs; 
340B influences this decision

18%

are moderately/very interested 
in unbundling options, such 
as carving out SP network

70%

rated their SP clinical 
and care management 

support as good/very good
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