2022 MANAGEMENT AND LEADERSHIP TRAINING CONFERENCE

‘ Helping People. Changing Lives.
g community
ction

PARTNERSHIP
AMERICA'S POVERTY FIGHTING NETWORK

PRELIMINARY AGENDA AT-A-GLANCE

\ MONDAY | Pre- Conference Events

1PM-5PM Pathways to Excellence Implementer Training (Separate Registration Required)

\ TUESDAY | Pre-Conference Events
Racial Healing Circles (Separate Registration Required)

9AM-12PM
1PM-4PM ET

Racial Healing Circles (Separate Registration Required)

WENDESDAY | Conference

11AM-11:45AM

Opening Welcome & Federal Partners Update

12:15PM-1PM

General Session

1:30PM-2:15 PM

Legislative Update with David Bradley

2:45PM-3:30 PM

Weatherization 2023:
The Road Ahead

U.S. DOE

Community Action &
Public Policy: Evolving
Issues, Legislative Updates,
and Advocacy

Centering CAA
Leadership in Racial
Equity, Part 1

Organizational Excellence --
Where Do We Go from
Here?

Innovating to Address
Poverty In this Moment

NCAP

Transforming the Impacts of
Toxic Stress and ACEs to
Improve the Health and Well-

11AM-11:45AM

The Road Ahead
U.S. DOE

America a Better Place to
Live

NCAP

Leadership in Racial
Equity, Part 2

Prolnspire

Tomorrow, Today
CAPLAW

Family Approach
Readiness, cont.

NCAP, Jeannie Chaffin LLC

-a Proinspire Nonprofit Risk Management Being of Families
Opportunities Center, NCAP NCAP
NCAP
4PM-4:45 PM Weatherization 2023: Child Tax Credit: Making Centering CAA Building the Board of Leading Change: Whole Innovation in Community Planning for Financial Capacity:

Action: The Secret Sauce

Palm Beach County
Community Services,
Community Action of Skagit
County, NCAP

THURSDAY | Conference

Leadership for Today's Challenges and Tomorrow's Solutions: A National Partners Panel Discussion

Fiscal Staff Succession Planning

12:15PM-1PM

General Session

1:30PM-2:15 PM

Understanding "Pay As
You Save (PAYS)"
Energy Loan Programs

National Consumer Law
Center, NCAP

The Vast Potential within
State CAA Associations

FACA, Community Action
Program Committee, ME
Community Action
Program, Waldo
Community Action
Partners, CAP of ND,
Dakota Prairie CAA

Investing in Rural
Communities: Equity,
Collaboration, and
Resilience

Federal Reserve Bank

Modeling for Momentum:
Lessons from Virginia

VA Whole Family Approach
Pilot CAAs, NCAP

The New Realities of COVID
in Community Action - How
do we Transition? Executive
Director Panel

NCAP, Metro Action
Commission, Project Bravo,
Capstone Community
Action, NCAP

Transforming Communities
through Place-Based Human
Service Ecosystems Change
Part 1

Jeannie Chaffin LLC, CAB Santa
Cruz County, MAHUBE-OTWA
Community Action Partnership,
Community Action, Inc., Total
Community Action, NCAP
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2:45PM-3:30 PM | Electrification and Fuel | Empowering Communities: | Racial Equity Series: | Building CAA Resilience: Modeling for Momentum: | The New Realities of COVID | Transforming Communities

Switching in Fair Districting & Organizational Understanding and Applying | Lessons from Virginia, in Community Action —How | through Place-Based Human
Weatherization Community Action’s Role Culture Change, Part | the Human Services Value cont. do we Transition? Fiscal Service Ecosystems Change
U.S. DOE, ACEEE, ORNL, | Center for Community 1 Curve (HSVC) VA Whole Family Approach Panel Part 2
AEA West, IN Futures, NCAP AJS APHSA Pilot CAAs, NCAP Action for a Better Jeannie Chaffin LLC, CAB Santa
Community Action Community, Opportunities Cruz County, MAHUBE-OTWA
Association, NCAP for Otsego, MountainHeart | Community Action Partnership,
Community Services, Inc. Community Action, Inc., Total
Community Action, NCAP
4PM-4:45 PM Maximizing Customer Engagement & Racial Equity Series: | Supporting an Engaged Whole Family Approach: The New Realities of COVID | Supporting Healthy,
Weatherization Funds Leadership... Ready to GO, | Organizational Board/Advisory Council in a Bridging Cultures Between | in Community Action - How | Committed CAA Staff During
in Public Utility Ready to LEAD Culture Change, Part | Public CAA Setting Fiscal and Program do we Transition? HR Panel | the Great Resignation
COmm'5?'°” Jeannie Chaffin LLC, CARES | 2 Community Action Coconino | MAHUBE-OTWA Pro Action, UPO, CAPLAW, | National Human Services
Proceedings Customer Cohort AJS CountY Community Action NCAP Assembly, Nonprofit Leadership
MO Office of the Public | Members, NCAP Partnership Alliance

Counsel, Economic
Security Corp, Ml
Community Action, Ml
Public Service
Commission, NCAP

FRIDAY | Conference

11AM-11:45AM | General Session

12:15PM-1PM Weatherization and How To Create A Leading Community | Implementing ROMA In a Building Social and Engaging the Network: Organizational Standards: 2022
Youth Community Action Agency | Change to Advance Public Community Action Economic Mobility for State Office and Local CAA | ncap
Workforce Data Culture Health Equity: Agency Families Relationships
Development: A Whole | York County Community Strategies that Work | AncRT, City of Philadelphia | NCAP WA Dept. of Commerce,
Community Approach Action Corporation, Gulf APHA, NCAP Office of Community State of UT, AR Dept. of
CEDA, Urban Efficiency | Coast Community Services Empowerment and Human Services, NASCSP
Group, Univ. of IL Association, Inc., Action for Opportunity, Community
Applied Research a Better Community, UT Development Program of
Group, NCAP Community Action, Beaver County
NASCSP, NCAP
1:30PM-2PM Closing Remarks & Announcement of Game Winners
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