
Doctors from across Erie St. Clair spent two days 
at Windsor Regional Hospital’s Metropolitan 
Campus last month, talking about leading change 
in healthcare – work that many believe will help the 
region e-VOLVE.  
The Joule Physician Leadership Institute’s Physician 
Leadership Course attracted more than 25 attendees 
from Chatham-Kent Health Alliance, Hôtel-Dieu 
Grace Healthcare, Windsor Regional Hospital, and 
Erie Shores HealthCare, all of whom were eager to 
discuss the challenges and opportunities presented 
by having a common Hospital Information System 
in the region.  
Dr. Tony Meriano, an emergency department 
physician and Chief Medical Information Officer 
at TransForm Shared Service Organization 
(TransForm), opened the session and said he 
is honoured to be one of the team members 
spearheading the e-VOLVE program.  
“I’m hoping that some of the lessons we learn from 
this and the team building we get by having all of 
these great minds in the room together will help 
facilitate e-VOLVE because it’s going to be the 
biggest change this region sees in our lifetimes,” 
Meriano said.  
Brian Golden, Vice-Dean & Sandra Rotman Chaired 

Professor of Health Sector Strategy at the University 
of Toronto’s Rotman School of Management, 
agreed.  
“Change management around IT and big 
implementations is the most dominant issue facing 
not only this system but other health systems in our 
region,” said Golden, who was one of the course’s 
presenters.  
“This program is all focused on change management 
and innovation.”  
Amongst other topics, the group took a deep dive 
approach for addressing change and adoption 
challenges and opportunities. They also identified 
organizational design impediments and enablers to 
influence organizational culture.  
The event, which took place on February 22 and 23, 
was sponsored by the Erie St. Clair Local Health 
Integration Network in partnership with TransForm. 

e-VOLVE is about the five hospitals in the Erie St. Clair region coming together to transform our clinical
services by equipping the region with a modern hospital information system (HIS), Cerner. This clinical
transformation will transform the way that patient care is delivered in the ESC region.

What is the e-VOLVE program?

“To transform the delivery of safe quality care and an exceptional patient experience through 
an optimized provincial hospital information system.”
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What’s currently happening
in the program?  

What’s coming?  

• On Feb 19th and 20th, a two-day planning 
session was held with Cerner onsite in 
Chatham. The sessions covered a range 
of topics including an introduction to 
Cerner’s iterative framework 

• A benefits workshop was conducted on 
March 7th to engage stakeholders in 
identifying a set of draft benefits for the 
e-VOLVE program 

• Work continues in preparation for 
mobilizing the change network and 
working groups for the next phase of the 
program 

• A broader program Launch will be 
happening across each of the hospitals in 
April  

• Clinicians will be invited to participate 
in working groups and future state 
workshops 

• There will be change leadership training 
for key stakeholders in the e-VOLVE 
program 

• Recruiting of dedicated e-VOLVE 
resources will continue. Go to: www.
transformsso.ca/careeropportunities

e-VOLVE Team Spotlight:

Curtis Bishop
 Clinical Informatics Analyst

Madison Desbiens
Project Assistant

Lori Feltz
Clinical Informatics Specialist

For questions/comments related to the e-VOLVE program or any content of this newsletter, 
please send your message to HISInfo@transformsso.ca or contact your local site lead:

CKHA: Lauren Wieringa 
lwieringa@ckha.on.ca

HDGH: Lesley Janisse
lesley.janisse@hdgh.org

WRH: Mike Reinkober
michael.reinkober@wrh.on.ca

ESHC: Barb Colaizzi
barb.colaizzi@ldmh.org

BWH: Deb Croteau
dcroteau@bluewaterhealth.ca
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Clinical Informatics Analyst


