
Celebrate Quality Month by showcasing your team’s improvement efforts! Submit your 
story to be shared with colleagues across Michigan Medicine during the 2021 Quality 
Month Symposium. Simply follow the easy instructions below.

Completed posters demonstrate:

•	 At least one completed Plan-Do-Check-Adjust (PDCA) cycle of improvement

•	 Measureable assessment of the outcomes of experiments

•	 Connections between improvement objectives and organizational goals of Optimizing 
Quality & Safety in Patient Care, Leading in Value Creation, Enhancing the Patient Experience, 
Developing Our Employees, Improving Financial Performance, & Improving Diversity & 
Inclusion

•	 A clear relationship between root cause and countermeasures

For more information visit https://quality.i.medicine.umich.edu/divisions/continuous-improvement/
quality-month or email Quality-Month@med.umich.edu

Download the 
poster template 
from the Quality 
Month website: Submissions due July 9.

Events will be held in October. 
Stay tuned for more! 

Submit your 
poster through the 
following Qualtrics 
link: 

2021

C A L L  F O R  P O S T E R S
D u e  J u l y  9

uality Month Symposium

Mark your 
Calendar!

Complete the 
poster submission 
using the provided 
template. 

A day to share, a month to celebrate, a year to experiment and improve.

Questions? Email Quality-
Month@med.umich.edu

quality.i.medicine.edu

Need help telling your story? 

Check out the Quality website for a variety of 
problem solving tools and templates. 

Or sign up for coaching with an 
Improvement Specialist at https://bit.
ly/2v7pX6O

https://bit.ly/3biuFSz
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