
"This
organization
makes every

effort to deliver
safe, error-free

care to
patients."

 BENCHMARK 2022

 National Healthcare 25th

 New England Region 40th

What  a f fects  our  engagement  most?

Baystate Health's

2022 Employee Survey Results

ENGAGEMENT INDEXENGAGEMENT INDEX

vs. 3.90 in 2021

Scale 1-5



"Senior management 

provides a work climate
that promotes patient

safety."

"This 
organization
provides high

quality care and
service."

Press Ganey's Healthcare Database includes more than 1.5 million US healthcare workers

"I feel safe
at work"

62% participation, up from 58% in 202162% participation, up from 58% in 2021

The Engagement Index includes six items
that measure employees' degree of pride
in the organization, intent to stay,
willingness to recommend, and overall
workplace satisfaction.

SAFETY INDEXSAFETY INDEX

vs. 3.80 in 2021

85 LEADER INDEXLEADER INDEX

This key metric measures trust, respect,
communication skills and openness to
discussing issues and solutions.

100 Point Scale 

The safety index is the evaluation of
attitudes and behaviors impacting patient
and workplace safety.

RESILIENCE INDEXRESILIENCE INDEX

DIVERSITY INDEXDIVERSITY INDEX

The Resilience Index measures the ability
to recover and bounce back from
adversity.

vs. 4.02 in 2021

The Diversity Index includes five items
including the organizations' commitment to
workforce diversity and to equal opportunity
for promotion; and valuing individuals from
different backgrounds.

Scale 1-5

Scale 1-5

vs. 4.11 in 2021

Scale 1-5

up from 83 in 2021

"This
organization 

treats employees 
with respect."

85 is considered a85 is considered a
moderately high scoremoderately high score

These key drivers can influence engagement in either direction.

"Where I work,
employees and
management

work together to
ensure the safest
possible working

conditions."

 BENCHMARK 2022

 National Healthcare 39th

 New England Region 45th

 BENCHMARK 2022

 National Healthcare 36th

 New England Region 60th


