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A Pastoral Letter from your Conference Ministers
April 4, 2024 
To all Authorized Ministers and Churches of the New Hampshire Conference: 
Even as we celebrate the promise of resurrection joy in this season, we want to acknowledge and speak to what is a tender moment for some in our midst.  In the past ten months, we have had two of our active pastors pass into God’s eternal care.  Last May, Susan Garafalo, who served the United Church of Winchester, passed away.  At the beginning of Holy Week last week, Maureen Adams, who pastored both Third Congregational Church in Alstead and the United Church of Acworth, passed.  Both deaths were unexpected.  As a matter of fact, both of these faithful servants were preparing liturgy for upcoming worship services earlier in the mornings in which they died.  We continue to encourage our New Hampshire Conference covenant community to hold Susan and Maureen’s families, friends, and the communities they served in prayer.   
But our letter is more than an invitation for prayer.  It is a call for sacred care-taking. 
Before our further comments, and with all good caution, we want to state clearly that we by no means are trying to imply any causal relation in Maureen and Susan’s specific situations.  We do not know enough to make any comment about Maureen and Susan’s care for themselves.  We do know the communities they served loved them dearly and did their very best to affirm and support their ministries. 
Yet, we know and want to acknowledge that the demands and stresses of professional ministry are high in this generation.  This is true whether one serves in a local church or another ministry setting.   If we do not remain vigilantly aware of this reality and seek to counter it with a great depth of care-taking, the costs can run deep.  And those costs are felt by many – our Authorized Ministers and those who love them, all the ministry settings being served, and by all who seek to walk together as Christ’s Church. 
Authorized Ministers, our plea to you this day is to really take care of yourselves.  Caring for the sacred spark within others requires caring for the sacredness of yourself first.  Take your days off and use all your vacation time.  If you miss time off, make it up as quickly as possible.  Nurture your spiritual, emotional, intellectual and physical self regularly.  Develop resources of support around yourself whether through a Pastoral Leadership Development Group or through a self-created collegial gathering.  Be ready to say “no” when you have nothing left to give. There are times when others will try to convince you that the well-being of the church rests solely on your shoulders.  That is a mantle none of us can carry.  The only way the church moves forward is if we do this together (and with a whole lot of God’s grace). 
Leaders in our churches, you have a role in this too.  Make sure the appropriate groups in your church (Pastoral Relations or Human Resources Committee) have regular conversations with your pastor about utilizing all their available days off and vacation time.  This is necessary for both the congregation’s and the pastor’s well-being.  Set aside some additional funds so that your pastor can engage in spiritual direction or counseling.  Set mutual and realistic expectations with your pastor and communicate them with the rest of the congregation so that everyone is investing in the same expectations.  Teach your congregation to be flexible when demands on your pastor’s time and energies are high.  It can be a gift of grace to congregation and pastor alike for there to be occasional Sundays with a lay preacher or a hymn sing.  Regularly practice affirmations of all members and be sure to include your pastor.  Affirmations can be restorative to the soul.  In short, please show the same care to your pastor that they show to all of you. 
We know there is a role for us in this too.  If there are ways in which we can support this sacred task of care-taking, please let us know.  The health of our Authorized Ministers and of our congregations is dear to us.   
Easter blessings, 
The Reverend Sara Marean, Associate Conference Minister 
The Reverend Gordon Rankin, Conference Minister 
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