Agenda Spring 2025 (DRAFT)

8:30 AM-9:00 AM

9:00AM-9:20 AM

9:20AM-10:20 AM

10:20AM-10:25 AM

10:25 AM-12:00 PM

12:00 PM -12:30 PM

12:30 PM-1:15PM

1:15PM-2:15PM

2:15PM-3:15PM

3:15PM-3:30 PM

3:30 PM

Registration/Refreshments
Welcome/Introductions

Project Management Basics
Dennis Marquardt, DATCP Conservation Engineer

Break

“World Café” of Programs
Switch every 11 minutes; participants visitup to 8
tables

Lunch

Small Group Case Study Scenarios

Working in small groups, receive one of two case study
scenario options to work through and a form to
complete/walk through (here is an issue, propose a
solution)

Real-life examples from panelists
25 minutes each with 10 minute break between

“Working Together” Panel

Panel discussion on working with colleagues,
landowners, other community members, and across
departments

Debrief

Adjourn



