July 2022 Newsletter

LBBC Board of Directors

Greetings from the LBBC Board of Directors. With summer in full swing, Lake Beauty is filled with the sounds of
kids having fun, singing praises to God and experiencing the Holy Spirit changing their lives! What blessing it is
to serve on the governance board of Lake Beauty!

By way of an update, | want to share a few of the things that the board is doing in addition to its normal
governance duties.

e A special all-day board meeting was held on June 18, 2022. Joel Rude, our lead consultant from
TurningWest, reviewed the findings from their evaluation of the values and culture at Lake Beauty and
discussed multiple recommendations. The board is now prioritizing those recommendations and
putting together an action plan. This effort will, among other things, help the board identify the desired
attributes of the next Executive Director.

® Atask force consisting of several board members, a staff member and several stakeholders of Lake
Beauty has been assembled and charged with developing a leadership succession plan for Lake Beauty.

e Several employee policies are being updated.

The board is surrounding these efforts with fervent prayer, and we cherish your prayers during this critical stage
of our efforts to ultimately bring the individual that God most wants to follow Brian Alnes as the Executive
Director at Lake Beauty. Please also pray for our current staff and our Interim Executive Director as they are all
picking up added responsibilities and doing an amazing job.

Blessings and Peace,
Paul Zahasky, LBBC Board Chair



