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Tell me a little about your agency, yourself, your career, and your current position.  
 I’m the CEO of The Health Collaborative (THC), a Cincinnati non-profit bringing healthcare stakeholders together and 
providing them with the actionable data they need to help their patients. I’m also CEO of the Network for Regional 

Healthcare Improvement (http://nrhi.org) — a national organization based in Washington, DC, 
similarly supporting communities across the US on matters of health and healthcare 
improvement. Additionally, I serve as an Assistant Professor in the Department of Biomedical 
Informatics at the University of Cincinnati College of Medicine. Much of my work involves 
strategic planning and the pursuit of shared aims across the healthcare stakeholder continuum; 
working toward ambitious goals within the constraints of tight budgets; and inspiring change and 

improvement through shared decision-making. 
 

How long have you been a LC member and what prompted you to join? 
 

The Health Collaborative joined the Leadership Council a few years ago because we want to learn from others and to be 
a resource regarding the intersection of the human services and health sectors. Our fellow citizens in need deserve 
better coordination across professionals in those sectors with which they regularly interact. 
 
How has membership in Leadership Council been of value to you? 
 

Leadership Council has been a terrific opportunity for our team to be better informed and to be better partners. 
 
What is the best leadership advice you have received or given? 
 

Deming: “It’s not enough to do your best. You have to know what to do and then do your best.” 
 
Has your agency developed any notable partnerships, initiatives, and/or collaborations with other 
organizations (for profit or not for profit) to further your agencies work? 
As a membership organization, The Health Collaborative would not exist without the partnerships and community 
coalitions it has been able to build over the years. I believe it is the unassailable mission of the organization – to lead 
data-driven improvement that results in healthier people, better care, and lower costs – that attracts like-minded 
individuals and organizations who really believe in the power of collaboration and collective impact. We have had strong 
partnerships over the years with all six major hospital systems in the Greater Cincinnati/Northern Kentucky region, as 
well as with independent physicians’ groups, employers, foundations, local governments and public health agencies, 
social service organizations, and many more. THC’s footprint of programs and services covers 14 counties in three 
states, and we’re expanding our reach to offer health data services to more stakeholders such as institutions of higher 
learning and major area employers. 
 
Please feel free to share any additional information, announcements, or news with the Leadership 

Council community. 

The Health Collaborative has been tapped by its membership to lead the region’s healthcare organizations through the 

COVID-19 pandemic. As part of this effort, we and our partners have been awarded $18M in CARES Act funding by 

Hamilton County to provide cost-free COVID-19 testing throughout the county in a project called Test and Protect. 

Through our shared data infrastructure we are able to provide surveillance across the region that can pinpoint spikes 

and hot spots in communities. Our Field and Healthcare Operations Core Team then stands up pop-up and recurring 

testing locations at libraries, employers, churches, and more across the community, with more than 500 events triaged 

since August. To request testing at your organization or find a testing location near you, please visit 

https://healthcollab.org/testandprotect/. 
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