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e Las Vegas e Boulder City e Sandy Valley
e Henderson e Indian Springs e« Searchlight
e North Las Vegas ¢ Primm e Laughlin

NO-COST
COMMUNITY MARKETS

199,360 34 2,002,176

FOOD RESCUE ALLIANCE GROCERIES ON THE GO

Pounds of Food Rescued Locations Served Monthly Pounds of Groceries
from The Strip in Low-Access Communities Distributed
9 1,200 18,338

Meals Distributed
to the Community

POP UP AND GIVE
HOME DELIVERY FARMERS MARKETS

33,501 124,867 12,425

Individuals Served Prepared Meals Individuals Served
Delivered to Seniors

679,084 472,944 2

Pound_s Of Groceries Pounds of Groceries Distributed Locations Served Monthly
Distributed to Homebound Individuals

Clients Served Appointments

CLIENT IMPACT

The Meals on Wheels team recently received an internal
referral regarding a veteran who was experiencing
extreme hardship and had no food available.
Recognizing the urgency of the situation, our team
immediately reached out to the client, coordinated a
same-day emergency meal delivery, and ensured he was
enrolled in the Meals on Wheels program without delay.
As a result, he now has reliable access to nutritious
meals and the ongoing support he needs.

*Photo used for illustrative purposes only; not actual client from testimonial.*
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COMMUNITY CONNECT

RAPID REHOUSING

“ 56

PERMANENT SUPPORTIVE

HOMELESS PREVENTION HOUSING

137 [ +109

\ 4

Households rapidly

Households retained their Households successfully
housing through timely case placed into permanent transitioned from homeless
management support and housing through our Housing to safe permanent housing
Programs

Iintervention

CASE MANAGEMENT
SERVICES

1,294

Households supported with onsite,
individualized, client-centered case
management - tailored to unique needs
and guiding families toward
self-sufficiency
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'Benind, Cae
19 A STORY

A couple of months back, a client came to our market as a walk-in, seeking formula
and diapers for her young child. | directed her to the market so she could shop for
the items she needed. During our conversation, she shared that she was a survivor
of domestic violence. She had recently left her abuser and was living in her car
with her children, having left with only the clothes they were wearing and no
money to purchase formula or diapers.

| asked if she had ever applied for WIC. She told me that her former partner did not
support applying for government assistance, so she had never accessed those
benefits. | helped her contact WIC and schedule an appointment so she could
begin receiving support.

| also asked whether she had ever applied for a protection order. She said she had
never applied because she was extremely afraid to do so. | explained the process
to her and encouraged her to apply as soon as possible, since the other person was
currently in custody, which would make it easier to serve the protection order.

| provided information about completing a housing assessment for herself and her
children, explaining how it would place her on the waiting list for housing
assistance. She completed the assessment, and by our next appointment, she had
already been accepted into a housing program.

The client worked hard to rebuild her life and remain in the area, but her abuser
continued to harass her. Last month, she called to let us know she would no longer
be returning to the market, as she had received assistance to relocate to her
hometown, where she could be closer to family. She also shared that she had
obtained a protection order, was awarded full custody of her children, and that her
abuser had been incarcerated.

She expressed how grateful she was for the support she received through The Just
One Project, sharing that she would not have known what steps to take without
the guidance and resources we provided. Since returning to her hometown, she
has secured full-time employment and returned to school with the support of her
family. Her journey is a testament to her strength, resilience, and determination to
create a safe and stable future for herself and her children.
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CCSD MARKET CASE MANAGER
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Our team is excited to share the impact of our Food
Rescue Alliance Program! This initiative partners with
The Venetian Resort, local grocery stores, restaurants,
and food distributors to rescue wholesome, surplus
food that would otherwise go to waste. This year, we're
proud to welcome Caesars Entertainment as a new
Food Rescue Alliance partner, expanding our reach
across the Strip and strengthening our ability to rescue
even more food for our community.

Instead of ending up in landfills, this rescued,
nutritious food is redirected to families and partner
organizations across our community. This work helps
expand food access, eases the strain of rising costs,
and empowers our partners to offer more client
centered services tailored to the communities they
serve.

Your generosity fuels sustainable change. Together,
we're reducing food insecurity, protecting the planet,
and building a more resilient, connected community.
Thank you for being an essential part of our mission!
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F00D RESCUE ALLIANCE

FOOD RESCUED

199,360

Pounds of Food Rescued from The
Venetian, Caesars Entertainment,
and other partners

MEALS SERVED

166,133

Meals Distributed to
the Community

WATER SAVED

o94M

Gallons of Water Saved

CARBON DIOXIDE REDUCED

408,688

Pounds of CO, Emissions
Avoided per the EPA
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Thank you for being a vital part of our mission. Your generous support has made
it possible for The Just One Project to continue transforming lives and
strengthening our community through connection, compassion, and consistent
support. Because of you, we've entered 2026 with strong momentum to increase
our impact and expand innovation across every program we offer.

We're proud to share the progress your investment has helped achieve so far this
year, and as we move into the second half of 2026, our team remains committed
to building on this momentum and creating even more life defining
opportunities for our community.
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	Behind Every Case

	IS A STORY
	A couple of months back, a client came to our market as a walk-in, seeking formula and diapers for her young child. I directed her to the market so she could shop for the items she needed. During our conversation, she shared that she was a survivor of domestic violence. She had recently left her abuser and was living in her car with her children, having left with only the clothes they were wearing and no money to purchase formula or diapers.
	I asked if she had ever applied for WIC. She told me that her former partner did not support applying for government assistance, so she had never accessed those benefits. I helped her contact WIC and schedule an appointment so she could begin receiving support.
	I also asked whether she had ever applied for a protection order. She said she had never applied because she was extremely afraid to do so. I explained the process to her and encouraged her to apply as soon as possible, since the other person was currently in custody, which would make it easier to serve the protection order.
	I provided information about completing a housing assessment for herself and her children, explaining how it would place her on the waiting list for housing assistance. She completed the assessment, and by our next appointment, she had already been accepted into a housing program.
	The client worked hard to rebuild her life and remain in the area, but her abuser continued to harass her. Last month, she called to let us know she would no longer be returning to the market, as she had received assistance to relocate to her hometown, where she could be closer to family. She also shared that she had obtained a protection order, was awarded full custody of her children, and that her abuser had been incarcerated.
	She expressed how grateful she was for the support she received through The Just One Project, sharing that she would not have known what steps to take without the guidance and resources we provided. Since returning to her hometown, she has secured full-time employment and returned to school with the support of her family. Her journey is a testament to her strength, resilience, and determination to create a safe and stable future for herself and her children.
	Paulina Garcia De Gallegos
	THE JUST ONE PROJECT | 2026 MID-YEAR IMPACT REPORT


	FOOD RESCUE ALLIANCE
	Our team is excited to share the impact of our Food Rescue Alliance Program! This initiative partners with The Venetian Resort, local grocery stores, restaurants, and food distributors to rescue wholesome, surplus food that would otherwise go to waste. This year, we're proud to welcome Caesars Entertainment as a new Food Rescue Alliance partner, expanding our reach across the Strip and strengthening our ability to rescue even more food for our community.
	Instead of ending up in landfills, this rescued, nutritious food is redirected to families and partner organizations across our community. This work helps expand food access, eases the strain of rising costs, and empowers our partners to offer more client centered services tailored to the communities they serve.
	Your generosity fuels sustainable change. Together, we're reducing food insecurity, protecting the planet, and building a more resilient, connected community. Thank you for being an essential part of our mission!
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	Thank You!

