An Exceptional Opportunity to
Shape Your Future Before It Shapes You

Navigating the Leadership Challenges
During and Beyond COVID-19

it

An incisive, interactive dialogue with Leadership Guru, Ravi Chaudhry

Author of Quest for Exceptional Leadership: Mirage to Reality &

Chairman, CeNext Consulting Group, and former Chairman/CEO of Tata Group Companies.

On

26™ August 2020

9.45amto 1.00 pm EDT

Register

https://conta.cc/32qwD1K

Registration is open: Cost $350

Programme Focus

Nurture an Awareness Beyond Leadership
Discover a Unique Flair to Navigate the Future

The human race, across the world, individually and collectively, is staring helplessly at an invisible virus
mocking our power, our wealth, and our comprehension. This is not the time to keep looking back and
wonder what happened,; this is the time to take cognizance of the new realities today and be prepared for
what may emerge tomorrow. This is the time to re-invent yourself as a person, as a leader, and reset
everything relating to your life, and your work. Your future and the future of your organization depend
upon the choices you make today. If you make the right choices, you can certainly “Shape your future

before it shapes you.”

Ravi Chaudhry, mentor to CEO’s and corporate boards, with
four decades of grassroots experience in diverse industries all
over the world, will share the secret of “Why most leaders
function below their potential?” He will lead a heart-to-heart
online conversation to grasp the new realities, unravel the
latent strengths within you, and lead you on a journey from
‘leadership base camp’ to the Summit of Exceptional
Leadership.

Come and join the three-module webinar and avail of the
unique opportunity to achieve your cherished personal and
institutional goals, with a new sense of ‘awareness beyond
leadership’. Come and feel the magic of self-discovery and
discover a new “you” and a unique flair to navigate your
future, starting now.

Feedback about Ravi Chaudhry:

*  Ravi is one of the profoundest thinkers on leadership. He has
an eclectic approach that combines sound economics with
profound philosophy. He can bring light, perspective, and
prescription, and knows well how to articulateit.

- Jean-Pierre Lehmann, former Emeritus Professor,
IMD, Switzerland

* The thoughts, insights and views you have shared with us
have really made a strong impact, They will be guiding us in
our process of defining our regional strategies. We would feel
honoured if you were to further accompany us on this journey

- Martin Brudermueller, Chairman of the Board, BASF

* The Beard intensely enjoyed the discussion — and your
extremely valuable inputs and thoughts.
- Oliver Zipse, Chairman of the Board, BMW

* Ravi is one of the new voices showing new ways ahead - his
call for exceptional leadership is based on newrealities.”
- Hazel Henderson, Founder, Ethical Markets, USA

* Heis very inspiring. I love the fact that he is sounding a call
for individual responsibility (of the CED).
- Adi Ignatius, Editor, Harvard Business Review



http://events.constantcontact.com/register/event?llr=mxjjjtcab&oeidk=a07eh7bgc1x1913c3cf
http://www.ravichaudhry.com/
http://www.cenextconsulting.com/QuestforExceptionalLeadership/BookReviews.aspx
http://www.cenextconsulting.com/QuestforExceptionalLeadership/BookReviews.aspx
http://www.cenextconsulting.com/CeNext/Home.aspx
http://events.constantcontact.com/register/event?llr=mxjjjtcab&oeidk=a07eh7bgc1x1913c3cf
https://conta.cc/32qwD1K
http://www.atlanticspeakerbureau.com/ravi-chaudhry/speaker

Programme: 26th August 2020

In view of the highly interactive nature of the dialogue, the seats are limited to 25 executives.

9.45 am EDT

Log-in and Join the Webinar

9.45t0 10.00

Introducing all participants

10:00 to 11.15
Module ONE

Accepting Reality — Asking the Right Questions

(Ravi for 30 minutes plus discussion for 45minutes)

= What is different? How is the world changing? What is no longer
relevant?

= A prelude to question the 3 B’s — beliefs, biases, and business
models.

= Experience a new level of Awareness.

= Generate a “Flexi-matrix of Options”.

11:15t0 11:30

Coffee Break

11.30to 12.30
Module TWO

Revamping Strategy - Navigating the Future

(Ravi for 25 minutes plus discussion for 35 minutes)

= Re-appraise customers, risks, offerings, and prospects (CROP).

= Re-align the 4 P’s — Purpose, People, Partnerships, and Processes.
= Foster a pre-eminent culture of Agility and Resilience,

= Cultivate a Unique Flair to navigate the challenges of the future.

12.30 to 13.00
Module THREE

What Next? Interactive session

An interactive session to resolve sensitive perspectives, and share the key
nuggets and convictions arising from the dialogue.

e Observe. Listen. Reflect. Continue to unlearn and re-learn
e Create a dynamic “thought ecosystem” around you. To discuss
how.

Who will benefit? -

CEOs, corporate board members, senior business leaders, and family foundations.
Leaders of public sector enterprises and senior government officials

Heads of educational institutions and R&D Centers

Civil society leaders and change-makers




