He and his staff quickly moved to meeting virtually by Zoom. He worked with his vestry and staff to invest in technology. They also brought on a new priest to expand efforts during this time.  

Switching gears and moving from a preferred consensus and collaborative leadership style to a command and control approach was most challenging and required.  Fr. Matt says “It’s like meeting when we’ve declared a hurricane and people get stuck, not knowing what to do. They look for leadership.” He knew he needed to demonstrate a confident calm leadership presence and make sure people stayed safe and engaged.  

One of the leadership tenets that he has learned along the way is “Don’t take it personally.  When you don’t take it personally, it allows you to lead for them and not for yourself.”  

Prior to Trinity, Fr. Matt served as Associate Rector at St. John the Divine in Houston.  Before that, he served as Canon for Youth and Young Adults for the Episcopal Diocese of Arizona; as a Church Planter; and for 12 years, as Senior Area Director for Young Life: Phoenix Central Corridor. 

After twenty years of ordained ministry in a variety of evangelical churches, Matt was ordained in the Episcopal church in 2011.  Matt shared “I think in my heart, being an Episcopal priest is my only ordination.” 

How do you renew, replenish and find your resilience? “Each morning I take 45 minutes for morning prayer with the Common Prayer Book. Currently, I’m reading the Bible in One Year. I also have a coach and a spiritual director who guide me personally and professionally.  It’s important for me to make time to connect with my wife and family.  I also enjoy a hand full of Ghirardelli dark chocolate chips each day.”  He aspires to circumnavigate in a sailboat with his family.

“We are leadership developers. The church is a giant leadership                     development organization.”  -- The Rev. Matt Marino

What leadership advice would you give yourself and others? “Two things. I try to remind myself: Always try to figure out what is two steps down the road. Second, always be developing the group after you. We are leadership developers. The church is a giant leadership development organization.”
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