
Broadway Christian Church
WHERE LOVE LEADS

MINUTES

Board Meeting
July 21, 2026, 6:00pm

Fellowship Hall

Attendance: 3 staff (Ashley Mills Sarah Taylor Peck, Andrew Taylor Peck); 16 board members

(Scott Gray, Syd Stansberry, Tammy Gerhart, Robin Perso, Andrea Wiggins, Cheri Ghan, Brent

Ghan, Matt Frierdich, Alicia Adams, John Poehlmann, Joy Powell, Don Harter, John Cassels,

Bob Whittet, Kristen Crews, Darlene Miles); 3 guests (Joyce Harter, Chris Meade, Bill Ryan).

8 board members were absent.

1. Opening prayer - Scott Gray

2. Вoard member introductions - Please share how long you have been part of the
Church, one "get to know you fact", and one priority or idea about your committee/area/role.

a. Scott Gray, Board Chair

b. Syd Stansberry, Board Vice-Chair
c. Tammy Gerhart, Board Treasurer and Finance Committee

d. Robin Perso, Board Financial Secretary

e. Andrea Wiggins, Board Secretary
f. Lynelle Phillips, Elder Chair

g. Cheri Ghan, Elder Vice-Chair
h. Brent Ghan, Deacon Chair

i. Matt Frierdich, Deacon Vice-Chair

j. Alicia Adams, Safety and Security Committee
k. John Poehlmann, Personnel Committee

1. Todd Rauch, Property Committee

m. Joy Powell, Adult Discipleship Ministry Committee

n. Patsy Dalton, CareLink Ministry Committee

o. Sara Adams, Fellowship Ministry Committee

p. Don Harter, MOM Committee

q. John Cassels, Worship Ministry Committee

r. Shawna Schulte, Children's Ministry Committee
s. Melissa Webel, Youth Ministry Committee
t. Linda Poehlmann, Representative of Worship Service - 8am

u. Bob Whittet, Representative of Worship Service - 9am

v. Kristen Crews, Representative of Worship Service - 9am

w. Chuck Watts, Representative of Worship Service - 11am

X. Darlene Miles, Representative of Worship Service - 11am

3. Chair's remarks - Scott Gray- Board Chair thanked all members for their

willingness to serve, noting that 11 of the 24 Board members are new this year. The Board

packet, organizational chart, and committee/area report template were reviewed.

a. Review of Code of Conduct for Board (Attachment - page 3)
i. The Board Chair reviewed the Code of Conduct, which has been in place

for approximately ten years. Members were encouraged to familiarize
themselves with the sixteen guiding principles and refer to their terms.

Throughout many decades of steadfast support from those who offer their time, talents, and treasures, we have

loved and impacted one another, our city, and in areas throughout the world. There is unity and diversity within

the body of Christ [1 Corinthians 12:12-27] at Broadway Christian Church. May we hold on to the call towards

faith and hone as we continue to meet and work together [Hebrews 10:23-251 in 2026-2027 and bevond



b.

C.

BroadwayBroadway Christian Church
WHERE LOVE LEADS

Review of Organizational Charts (Attachment- page 4 to 5)
Review of Bylaws

i. Board Chair reviewed the recently updated bylaws and thanked Ken
Askren and Martha Jolly for their work on the revisions. He noted that the

bylaws serve as a roadmap for accomplishing the church's mission.

ii. Key updates discussed:

1. Clarification of Board positions (Article 7).

2. Requirement that the Board meet six times annually.
3. Vice chairs may represent committee chairs and vote when

serving in that capacity.

4. Recognition of committees within the bylaws.

5. Addition of the Safety and Security Committee.
d. Submitting Board reports (Attachment- page 6 to 20)

i. Board members were reminded to submit committee reports before each

meeting using the new reporting form. Reports should include recent

committee activity, upcoming meetings, and any items requiring Board

attention. Members were asked to submit a report even if there is nothing
to report.

ii. The following reports were submitted for the record in advance of the

meeting.
1. Lead Pastor, Broadway Christian Church

2. Associate Pastor, Broadway Christian Church
3. Executive Committee

4. Financial Secretary

5. Deacons

6. Safety and Security Committee.
7. Personnel Committee

8. Property

9. Adult Discipleship
10. Mission and Outreach

11. Worship Ministry

12. Children's Department
13.9 a.m. Service Representative

e. Board meeting schedule -

f.

i. 6pm on July 21

ii. September 22
iii. December 1

iv. January 26

v. March (TBD)
vi. May 25

Priorities- Board Chair discussed several priorities for the year.

i. Support each committee in accomplishing its goals and the overall

ministry and mission of the Church.

ii. Review and update all committee policies and procedures, several of
which have not been revised in many years.

ili. Complete updates to personnel, financial, and safety policies.
iv. Centralize board and other records of the church in the office and

maintain them within Realm.






























































