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C P\Og g ] N (q Meeting Agenda [ August 22, 2019 Board meeting

6:30 > 6:45
e Homeowner comments relating to non-agenda items
6:45 > 7:00

«+ Approval of minutes from July 25, 2019 board meeting *
¢ Other general updates from LPPM
o Status of repair questionnaire to community
o Status of webpage
+«+ Updates on Board action items from 7/25/19 meeting
o Status of Capital Reserve Study
o Status of committee formations (finance, solar, pool/clubhouse)

7:00—> 7:25

¢ Carroll Lawes — Proposal for solar streetlights on Dunmore/Half Moon and community
discussion

7:25— 8:00
¢ Discuss proposal for the FCRMA Board Membership and Election

Consider dates for 2019 annual meeting — typically held in November — December timeframe
+* Review and discussion of RFP proposals for landscaping/plowing vendors

* Action item



